
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
NOTICE OF AND AGENDA FOR A WORKSHOP AND REGULAR MEETING  

TO BE HELD BY THE BOARD OF DIRECTORS 
 

DATE:  TUESDAY, JANUARY 27, 2026 
TIME:  4:30 PM 
PLACE:  PHARR CITY HALL 
  2nd FLOOR CITY COMMISSION CHAMBERS 
                             118 SOUTH CAGE BLVD. 
  PHARR, TEXAS 78577   
   
        PRESIDING: ROBERT L. LOZANO, CHAIRMAN 

 
An electronic copy of the agenda packet can be obtained at www.hcrma.net 

 
 

PLEDGE OF ALLEGIANCE 
 
INVOCATION 
 
CALL TO ORDER OF A WORKSHOP 
 

1. Review of Quarterly Investment Report for the period ending December 31, 2025. 
 
ADJOURNMENT OF WORKSHOP 

 
CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR A REGULAR MEETING 
 
PROCLAMATION 
 
Roel “Roy” Rodriguez, P.E., M.P.A. (February 2025 to December 2025) 
 
PUBLIC COMMENT 
 

1. CHAIRMAN’S REPORT 
 
A. Western Hidalgo County Loop System Development. 
B. Appointment of Project Committee Member 
C. Status Reports from Administration, Project, and Revenue Committees 
D. Texas Comptroller’s Office Transparency Star Award for Open Government and Compliance 

 
2. STAFF REPORTS 

 
A. Report on Program Management Activity for the 365 Tollway Project – Ruben Alfaro, HCRMA  
B. Report on Construction Activity for the 365 Tollway Project – Ramon Navarro IV, HCRMA 

 



 

 
3. CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing 

Body and will be enacted by one motion. There will be no separate discussion of these items; however, if 
discussion is desired, that item(s) will be removed from the Consent Agenda and will be considered 
separately. The Governing Body may also elect to go into Executive Session on any item on this agenda, 
whether or not such item(s) are posted as an Executive Session Item, at any time during the meeting when 
authorized by provisions of the Open Public Meeting Act.) 

 
A. Approval of Minutes for the Regular Board Meeting held December 16, 2025 and the Special Board 

Meeting held December 18, 2025.  
B. Approval of Project & General Expense Report for the period from December 5, 2025 to January 9, 

2026.  
C. Approval of Financial Reports for November 2025.  
D. Approval of Quarterly Investment Report for the Period ending December 31, 2025. 
E. Resolution 2026-01 – Annual review and approval of the Investment Policy for the Hidalgo County 

Regional Mobility Authority.  
F. Resolution 2026-02 – Consideration and approval of Contract Amendment number 25 to the 

professional services agreement with SAMES for a no cost time extension to provide surveying services 
for the 365 Tollway Project.  

G. Resolution 2026-03 - Consideration and approval of Supplemental Number 2 to Work Authorization 
number 1 to the agreement professional services with Atlas for a no cost time extension to provide 
Construction Material Testing for the 365 Tollway Project. 

H. Resolution 2026-04 - Consideration and approval of Supplemental Number 1 to Work Authorization 
number 2 to the agreement professional services with Atser, LP for a no cost time extension to provide 
Construction Material Testing for the 365 Tollway Project. 

I. Resolution 2026-05 - Consideration and approval of Supplemental Number 1 to Work Authorization 
number 1 to the professional services agreement with Alliance Geotechnical Group, Inc.  for a no cost 
time extension to provide Construction Material Testing for the 365 Tollway Project.  

J. Resolution 2026-06 – Consideration and approval of Contract Amendment Number 1 to the 
professional service agreement with Alliance Geotechnical Group, Inc.  for a no cost time extension to 
provide Construction Material Testing for the 365 Tollway Project. 

K. Resolution 2026-07 – Consideration and approval of Supplemental Number 2 to Work Authorization 
Number 2 to the professional service agreement with B2Z Engineering, for a no cost time extension to 
provide Construction Material Testing for the 365 Tollway Project. 

L. Resolution 2026-08 – Consideration and approval of Contract Amendment number 4 to the agreement 
professional services with B2Z Engineering, for a no cost time extension to provide Construction 
Material Testing for the 365 Tollway Project.  

M. Resolution 2026-09 – Consideration and approval of Supplemental Number 1 to Work Authorization 
Number 1 to the professional service agreement with ECS Southwest LLP for a no cost time extension 
to provide Construction Material Testing for the 365 Tollway Project. 

N. Resolution 2026-10 – Consideration and approval of Supplemental Number 14 to Work Authorization 
Number 2 to the professional service agreement with ECS Southwest LLP for a no cost time extension 
to provide Construction Material Testing for the 365 Tollway Project. 

O. Resolution 2026-11 – Consideration and approval of Supplemental Number 1 to Work Authorization 
Number 3 to the professional service agreement with ECS Southwest LLP for a no cost time extension 
to provide Construction Material Testing for the 365 Tollway Project. 

P. Resolution 2026-12 – Consideration and approval of Contract Amendment number 3 to the agreement 
professional services with ECS Southwest LLP for a no cost time extension to provide Construction 
Material Testing for the 365 Tollway Project.  



Q. Resolution 2026-13 – Consideration and approval of Work Authorization Number 1 Supplemental 
Number 1 to the professional service agreement with Raba Kistner for a no cost time extension to 
provide Construction Material Testing for the 365 Tollway Project. 

R. Resolution 2026-15 – Consideration and approval of Work Authorization Number 1 Supplemental 
Number 9 to the professional service agreement with HDR Engineering, Inc. for a no cost time 
extension.  

S. Resolution 2026 – 16 – Consideration and Approval of Public Fund Investment Act Training for 
Investment Officer Jose Castillo, Chief Finance Officer. 
 

4. REGULAR AGENDA  
 
A. Resolution 2026-14 – Consideration and approval to apply for the USDOT BUILD Grant 2026 for the 365 

Tollway Segment IV (Final Design and ROW Acquisition) and Section A (Preliminary Engineering and 
Final Design) of the Hidalgo County Loop Project. 

B. Resolution 2026-17 - Consideration and approval of agreement with AEP Texas, Inc. to Install Electric 
Distribution Facilities for New Electrical Services for the 365 Tollway Project. 

C. Resolution 2026-18 Consideration and approval of Change Order Number 17 to that certain contract 
with Pulice Construction, Inc. for the 365 Tollway construction project. 
 

5. TABLED ITEMS 
 
A. None.  

 
6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION 

WITH ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 
(PERSONNEL MATTERS)  
 
A. Review of applicants for the position of Executive Director for the Hidalgo County Regional Mobility 

Authority (Section 551.074 T.G.C.). 
B. Consultation with Attorney on legal issues pertaining to the advance project development of the 365 

Tollway Segment 4, Section “A” West and Section "C” of the Hidalgo County Loop System (Section 
551.071 T.G.C.). 

C. Consultation with Attorney on legal issues pertaining to a Memorandum of Understanding between the 
Hidalgo County Regional Mobility Authority and Hidalgo County for Section “A” West (Section 551.071 
T.G.C.). 

D. Consultation with Attorney on legal issues pertaining to the Joint Use Agreement between Hidalgo 
County Irrigation District Number 2 and the Hidalgo County Regional Mobility Authority for the 365 
Tollway Project (Section 551.071 T.G.C.). 

E. Consultation with Attorney on legal issues pertaining to that certain contract with Pulice Construction 
Inc. for the 365 Tollway Project. 

F. Consultation with Attorney on legal issues pertaining to Change Order Number 1-16 to that certain 
contract with Pulice Construction Inc. for the 365 Tollway Project (Section 551.071 T.G.C.). 

G. Consultation with Attorney on legal issues pertaining to the Financial Assistance Agreement with the 
Texas Department of Transportation for the 365 Tollway Project (Section 551.071 T.G.C.). 

H. Consultation with Attorney on legal issues pertaining to Professional Service Agreements for Inspection, 
Engineering, Surveying and Environmental Services to include construction material testing (Section 
551.071 T.G.C.). 

I. Consultation with Attorney on legal issues pertaining to the voluntary acquisition of real property for 
various parcels for the 365 Tollway Project and International Bridge Trade Corridor Project (Sections 
551.071 and 551.072 T.G.C.). 



J. Consultation with Attorney on legal issues pertaining to the acquisition, including the use of Eminent 
Domain, for property required to complete the project alignments of the 365 Tollway Project (Sections 
551.071 and 551.072 T.G.C.). 

K. Consultation with Attorney on legal issues pertaining to rule making guidance for Board appointments 
(Section 551.071 T.G.C.). 
 

 ADJOURNMENT OF REGULAR MEETING 
 
 

C E R T I F I C A T I O N 
 

I, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility 
Authority Board of Directors is a true and correct copy and that I posted a true and correct copy of said notice on 
the Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo 
County Regional Mobility Authority office (203 W. Newcombe Ave, Pharr, Texas 78577), a place convenient and 
readily accessible to the general public at all times, and said Notice was posted on the  21st day of January 2026 at 
5:00 pm and will remain so posted continuously for at least three (3) business days preceding the scheduled day of 
said meeting in accordance with Chapter 551 of the Texas Government Code. 
                                     

        Maria E. Alaniz     
        Program Coordinator 

 
Note:  If you require special accommodations under the Americans with Disabilities Act, please contact Maria E. 
Alaniz at 956-402-4762 at least 96 hours before the meeting. 
 

 
PUBLIC COMMENT POLICY 

Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public 
forum/comment period. This comment period shall not exceed one-half (1/2) hour in length and each speaker will 
be allowed a maximum of three (3) minutes to speak.  Speakers addressing the Board through a translator will be 
allowed a maximum of six (6) minutes.   
 
All individuals desiring to address the HCRMA must be signed up to do so, prior to the open comment period. For 
meetings being held by telephonic or videoconference, individuals may contact Maria. E. Alaniz at (956) 402-4762 
before 5:00 pm day of the meeting.  
 
The purpose of this comment period is to provide the public an opportunity to address issues or topics that are 
under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part of the posted agenda for the 
meeting, HCRMA members may direct staff to investigate the issue or topic further. No action or discussion shall 
be taken on issues or topics which are not part of the posted agenda for the meeting. Members of the public may 
be recognized on posted agenda items deemed appropriate by the Chairman as these items are considered, and 
the same time limitations applies.” 
 
Note:  Participation by Telephone/Video Conference Call – One or more members of the HCRMA Board of Directors 
may participate in this meeting through a telephone/video conference call, as authorized by Sec. 370.262, Texas 
Transportation Code.    



 

 

 

 

 

 

 

Workshop 
Item 1 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                     1                                 

PLANNING COMMITTEE           DATE SUBMITTED          01/20/2026                                                          
FINANCE COMMITTEE     MEETING DATE       01/27/2026 
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  WORKSHOP ITEM 1 – QUARTERLY INVESTMENT REPORT FOR THE   

PERIOD ENDING DECEMBER, 2025.         
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Presentation of the quarterly investment report.        
 

2. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Public  
Funds Investment Act Section 2256                  

 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Report Only.           
 
6. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
7. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
8. Chief Auditor’s Recommendation:         Approved          Disapproved       X   None 
   
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_    None 
 
10. Chief Development Engineer’s Recommendation:         Approved          Disapproved       X  None 
 
11. Chief Construction Engineer’s Recommendation:         Approved          Disapproved        X  None 
 
12. Executive Director’s Recommendation:         Approved          Disapproved        X  None 

 
 
 
 
 
 
 
 
 
 
 
 
 























Item 1 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

    BOARD OF DIRECTORS        X           AGENDA ITEM                1A 
PLANNING COMMITTEE   DATE SUBMITTED      
FINANCE COMMITTEE MEETING DATE 

1/20/2026_ 
1/27/2026_  

TECHNICAL COMMITTEE 

1. Agenda Item: CHAIRMAN’S REPORT.__       ___________________________________    

2. Nature of Request:  (Brief Overview)  Attachments:       Yes      X    No 

Chairman’s Report ______________________________      

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Report only. _____________          ____________  _______________      

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X_   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 

11. Development Engineer’s Recommendation:       Approved          Disapproved          None 

12. Chief Construction Engineer’s Recommendation:         Approved          Disapproved      X_  None 

13. Executive Director’s Recommendation:      Approved          Disapproved        X _  None 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

CHAIRMAN’S REPORT 
Tuesday, January 27, 2026 

A. Western Hidalgo County Loop System Development.
B. Appointment of Project Committee Member
C. Status Reports from Administration, Project, and Revenue Committees
D. Texas Comptroller’s Office Transparency Star Award for Open Government and Compliance



 

 

 

 

 

 

 

This Page 
Intentionally 
Left  Blank 



Item 2A 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

 BOARD OF DIRECTORS    X 
PLANNING COMMITTEE  
FINANCE COMMITTEE 

AGENDA ITEM          2A    
DATE SUBMITTED    01/20/2026_ 
MEETING DATE    01/27/2026 

TECHNICAL COMMITTEE 

1. Agenda Item:  REPORT ON PROGRAM MANAGEMENT ACTIVITY FOR 365 TOLLWAY
PROJECT AND HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY PROJECTS

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes  No

Report on Overweight Permits Activity, briefing on development activities.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:  Yes   No     X   N/A

5. Staff Recommendation: Report Only   .

6. Program Manager’s Recommendation:   Approved  Disapproved       X   None

7. Planning Committee’s Recommendation:   Approved    Disapproved       X   None

8. Board Attorney’s Recommendation:    Approved      Disapproved       X   None

9. Chief Auditor’s Recommendation:   Approved      Disapproved       X   None

10. Chief Financial Officer’s Recommendation:   Approved    Disapproved       X_  None

10. Chief Development Engineer’s Recommendation:    X   Approved   Disapproved   None

11. Chief Construction Engineer’s Recommendation:   Approved    Disapproved    X   None

12. Executive Director’s Recommendation:    X   Approved    Disapproved    None



HCRMA Administrative Staff
Pilar Rodriguez, PE, Executive Director 

Ramon Navarro IV, PE, CFM, Chief Constr. Eng.

Celia Gaona, CIA, Chief Auditor/Compliance Ofcr.

Jose Castillo, Chief Financial Ofer.

Ruben Alfaro, PE, CFM, PMP, Development Engineer

General Engineering Consultant 
HDR ENGINEERING, INC.

HCRMA Board of Directors
Robert L. Lozano, Chairman 

Ezequiel Reyna, Jr., Vice-Chairman

Juan Carlos Del Angel, Secretary/Treasurer

Jose Maria “Joe” Ochoa, Director

Javier Peña, Director

Michael J. Williamson, Director 

Report on HCRMA Development Activities Ruben Alfaro, PE, CFM, PMP
Development Engineer

1 http://www.hcrma.net



Overweight Permit Summary
Development Updates

MISSION STATEMENT:

To provide our customers with a rapid 
and reliable alternative for the safe and 
efficient movement of people, goods, 
and services.

2 http://www.hcrma.net



MONTHLY OVERWEIGHT REPORT:

December 1, 2025 – December 31, 2025

3

Effective November 13, 2017, permit fee increased from $80 to $200
Convenience fees: 3% of Credit Card Payment 
Pro Miles: 1.5% of Total Permit fees.
TxDOT & Local: 85% of Total Permit fees.
HCRMA: 13.5% of Total Permit fees.

Current Year 2024 % CHANGE
Total Permits Issued: 4,690 5,510 -14.88%
Total Amount Collected: 957,410.00$     1,126,114.00$  -14.98%
 ■ Convenience Fees: 19,992.30$        24,837.42$        
 ■ Total Permit Fees: 937,417.70$     1,101,276.58$  

– Pro Miles: 14,070.00$      16,530.00$      
– TxDOT (On system): 793,806.20$    919,410.98$    
– Local (Off system): -$                 12,948.50$      
– HCRMA: 129,541.50$    152,387.10$    -14.99%


Counts

		                HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY																																								M-M		Y-Y

		               ANNUAL OVERWEIGHT/OVERSIZE PERMIT COMPARISON 																																								-12.4%		9.0%



						Jan		Feb		Mar		April		May		June		July		Aug		Sept		Oct		Nov		Dec		Total		per wk

				2014								1		0		0		2		3		32		97		170		210		515

				2015		385		682		939		1,308		1,506		1,666		1,591		1,265		1,260		1,410		1,243		1,172		14,427		277

				2016		1,584		1,998		2,244		2,466		2,647		2,909		3,024		2,621		2,498		2,374		1,988		2,004		28,357		545

				2017		2,689		2,565		3,336		3,141		3,788		3,918		3,643		3,260		2,710		2,814		2,621		2,563		37,048		712

				2018		2,558		2,580		3,022		3,200		3,620		3,600		3,291		3,049		2,439		2,699		2,316		2,128		34,502		664

				2019		2,591		2,305		2,966		3,150		3,292		3,244		3,360		3,212		2,818		2,573		2,241		2,038		33,790		650		Monthly Total

				2020		2,947		2,345		3,189		2,110		3,750		4,016		3,617		3,510		2,585		2,788		2,636		2,547		36,040		693		8,545

				2021		3,292		2,623		3,768		3,638		4,074		4,417		3,526		3,200		2,866		2,792		2,490		2,587		39,273		755		17,395

		11,457		2022		2,642		2,218		3,409		3,188		4,270		4,171		4,132		4,009		3,431		3,346		3,188		3,108		41,112		791		19,898

		14,711		2023		3,399		3,059		3,982		4,271		4,910		6,319		4,478		4,133		3,411		3,307		3,599		4,786		49,654		955		25,940

		25,656		2024		6,343		5,892		6,273		7,148		8,163		6,200		5,971		6,653		4,945		5,153		5,864		5,510		74,115		1425

				2025		5,795		4,847		6,562		5,635		6,201		5,966		6,181		5,775		4,715		4,950		4,374		4,690		65,691		1263

																														388,833		delta		6,042

				30%												0.1646750219																		30.36486079

																																				ERROR:#DIV/0!

																																				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		SUMMARY

																																		TxDOT (On-System)		$35,020		$981,036		$1,928,276		$2,925,428		$5,865,340		$5,744,300		$6,126,800		$6,676,410		$6,989,040		$   8,441,180.00		$   12,599,550.00		$11,167,470		$69,479,850

																																		Off-System

																																		HCRMA		$4,635		$129,843		$255,213		$405,108		$931,554		$912,330		$973,080		$1,060,371		$1,110,024		$   1,340,658.00		$   2,001,105.00		$   1,773,657.00		$10,897,578

																																		ProMiles		$1,545		$43,281		$85,071		$111,144		$103,506		$101,370		$108,120		$117,819		$123,336		$148,962		$222,345		$77,820		$1,166,499

																																				$41,200		$1,154,160		$2,268,560		$3,441,680		$6,900,400		$6,758,000		$7,208,000		$7,854,600		$8,222,400		$   9,930,800.00		$   14,823,000.00				$68,602,800

																																		* Allocation does not include the 3% credit card pass-through fee charged by ProMiles.

																																						2701%		97%		59%		130%		-2%		7%		9%		5%		21%		49%

																																		2023		2023 CUM		2024		2024 CUM		2025		2025 CUM

																																Jan		3,399		3,399		6,343		6,343		5,795		5,795

																																Feb		3,059		6,458		5,892		12,235		4,847		10,642

																																Mar		3,982		10,440		6,273		18,508		6,562		17,204

																																Apr		4,271		14,711		7,148		25,656		5,635		22,839

				*Effective November 13, 2017, permit fee increased from $80 to $200																												May		4,910		19,621		8,163		33,819		6,201		29,040

																																Jun		6,319		25,940		6,200		40,019		5,966		35,006

																																Jul		4,478		30,418		5,971		45,990		6,181		41,187

																																Aug		4,133		34,551		6,653		52,643		5,775		46,962

																																Sep		3,411		37,962		4,945		57,588		4,715		51,677

																																Oct		3,307		41,269		5,153		62,741		4,950		56,627

																																Nov		3,599		44,868		5,864		68,605		4,374		61,001

																																Dec		4,786		49,654		5,510		74,115		4,690

																																		49,654				74,115				65,691



Overweight/Oversized Permit Count 

2014 -2021 Monthly Comparison



2016	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	1584	1998	2244	2466	2647	2909	3024	2621	2498	2374	1988	2004	2017	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2689	2565	3336	3141	3788	3918	3643	3260	2710	2814	2621	2563	2018	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2558	2580	3022	3200	3620	3600	3291	3049	2439	2699	2316	2128	2019	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2591	2305	2966	3150	3292	3244	3360	3212	2818	2573	2241	2038	2020	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2947	2345	3189	2110	3750	4016	3617	3510	2585	2788	2636	2547	2021	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3292	2623	3768	3638	4074	4417	3526	3200	2866	2792	2490	2587	2022	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2642	2218	3409	3188	4270	4171	4132	4009	3431	3346	3188	3108	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	







Overweight/Oversized Permit Revenue Allocation

2014-2023



TxDOT (On-System)	2015	2016	2017	2018	2019	2020	2021	2022	2023	981036	1928276	2925428	5865340	5744300	6126800	6676410	6989040	8441180	HCRMA	2015	2016	2017	2018	2019	2020	2021	2022	2023	129843	255213	405108	931554	912330	973080	1060371	1110024	1340658	ProMiles	2015	2016	2017	2018	2019	2020	2021	2022	2023	43281	85071	111144	103506	101370	108120	117819	123336	148962	







Overweight/Oversized Permit Count 

2023 - 2025 Monthly Comparison



2023	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	

6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	

5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2023	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	

6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	

5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	Month





Number of Permits









Cumulative Total Permits



2023 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3399	6458	10440	14711	19621	25940	30418	34551	37962	41269	44868	49654	2024 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6343	12235	18508	25656	33819	40019	45990	52643	57588	62741	68605	74115	2025 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5795	10642	17204	22839	29040	35006	41187	46962	51677	56627	61001	Month





Number of Permits











Sheet1

				Previous Year		New Year		HCRMA Revenue Increase (%)						Previous Year		New Year		HCRMAPermit issuance Increase (%)

		2014-2015		$   4,635.00		$   129,843.00		2701%				2014-2015		515		14427		2701%

		2015-2016		$   129,843.00		$   255,213.00		97%				2015-2016		14427		28357		97%

		2016-2017		$   255,213.00		$   405,108.00		59%				2016-2017		28357		37048		31%

		2017-2018		$   405,108.00		$   931,554.00		130%				2017-2018		37048		34502		-7%

		2018-2019		$   931,554.00		$   912,330.00		-2%				2018-2019		34502		33790		-2%

		2019-2020		$   912,330.00		$   973,080.00		7%				2019-2020		33790		36040		7%

		2020-2021		$   973,080.00		$   1,060,371.00		9%				2020-2021		36040		39273		9%

		2021-2022		$   1,060,371.00		$   1,110,024.00		5%				2021-2022		39273		41112		5%

		2022-2023		$   1,110,024.00		$   1,340,658.00		21%				2022-2023		41112		49654		21%

		2023-2024		$   1,340,658.00		$   2,001,105.00		49%				2023-2024		49654		74115		49%









Current Month

				Current Year		2024		% CHANGE

		Total Permits Issued:		4,690		5,510		-14.88%		START:		12/1/24						THRU:		12/31/24

		Total Amount Collected:		$   957,410.00		$   1,126,114.00		-14.98%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   19,992.30		$   24,837.42

		 ■ Total Permit Fees:		$   937,417.70		$   1,101,276.58				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   14,070.00		$   16,530.00

		– TxDOT (On system):		$   793,806.20		$   919,410.98

		– Local (Off system):		$   - 0		$   12,948.50

		– HCRMA:		$   129,541.50		$   152,387.10		-14.99%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-Present

		Total Permits Issued:		454,514				START:		Wednesday 01 January 2014						THRU:		6/30/24		<< change here, it's referenced on Current Year tab

		Total Amount Collected:		$   81,643,168.00				CHECK:		$   - 0		IS IT ZERO?						1

		 ■ Convenience Fees:		$   1,634,280.24

		 ■ Total Permit Fees:		$   80,008,887.76				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   1,337,712.00

		– TxDOT (On system):		$   67,812,279.61

		– Local (Off system):		$   153,497.30

		– HCRMA:		$   10,705,399.20

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2025

				Current Year		2024		% CHANGE

		Total Permits Issued:		65,691		74,115		-11.37%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   13,408,608.00		$   15,148,728.00		-11.49%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   278,520.24		$   335,499.84

		 ■ Total Permit Fees:		$   13,130,087.76		$   14,813,228.16				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   197,073.00		$   222,345.00

		– TxDOT (On system):		$   10,997,355.61		$   12,495,914.11				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   121,440.95		$   45,004.85

		– HCRMA:		$   1,814,218.20		$   2,049,964.20		-11.50%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2024

		Total Permits Issued:		74,115				START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   14,022,614				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   301,614

		 ■ Total Permit Fees:		$   13,721,000				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   205,815

		– TxDOT (On system):		$   11,630,794				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   32,056

		– HCRMA:		$   1,852,335				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2023

		Total Permits Issued:		49,652				START:		Sunday 01 January 2023						THRU:		Tuesday 31 October 2023

		Total Amount Collected:		$   10,141,570				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   211,170

		 ■ Total Permit Fees:		$   9,930,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   148,956

		– TxDOT:		$   8,440,840

		– HCRMA:		$   1,340,604				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2022

		Total Permits Issued:		41,104				START:		Saturday 01 January 2022						THRU:		6/30/24

		Total Amount Collected:		$   7,717,800				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   117,000

		 ■ Total Permit Fees:		$   7,600,800				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   114,012

		– TxDOT:		$   6,460,680

		– HCRMA:		$   1,026,108				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2021

		Total Permits Issued:		39,273				START:		Friday 01 January 2021						THRU:		12/31/21

		Total Amount Collected:		$   7,948,416				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   93,816

		 ■ Total Permit Fees:		$   7,854,600				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   117,819

		– TxDOT:		$   6,676,410

		– HCRMA:		$   1,060,371				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-2020

		Total Permits Issued:		184,679				START:		Wednesday 01 January 2014						THRU:		12/31/20

		Total Amount Collected:		$   28,404,160				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   632,160

		 ■ Total Permit Fees:		$   27,772,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   554,037

		– TxDOT:		$   23,606,200

		– HCRMA:		$   3,611,763				NOTE: DO NOT EDIT OR ERASE -- THIS IS BASELINE FOR MONTHLY UPATES FROM 01/2021 & ON

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2020

		Total Permits Issued:		36,040				START:		Wednesday 01 January 2020						THRU:		12/31/20

		Total Amount Collected:		$   7,330,148				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   122,148

		 ■ Total Permit Fees:		$   7,208,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   108,120

		– TxDOT:		$   6,126,800

		– HCRMA:		$   973,080

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2019

		Total Permits Issued:		33,790				START:		Tuesday 01 January 2019						THRU:		12/31/19				785.8139534884

		Total Amount Collected:		$   6,918,764				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   160,764

		 ■ Total Permit Fees:		$   6,758,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   101,370

		– TxDOT:		$   5,744,300

		– HCRMA:		$   912,330





2018

		Total Permits Issued:		34,502				THRU:		12/31/18						663.5

		Total Amount Collected:		$   7,061,812				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   161,412

		 ■ Total Permit Fees:		$   6,900,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   103,506

		– TxDOT:		$   5,865,340

		– HCRMA:		$   931,554





2017

		Total Permits Issued:		37,048				DATE:		12/30/17

		Total Amount Collected:		$   3,536,079				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   94,399

		 ■ Total Permit Fees:		$   3,441,680				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   111,144

		– TxDOT:		$   2,925,428

		– HCRMA:		$   405,108





2016

		From 01/01/2016 – 12/30/2016
(year end summary)

		Total Permits Issued:		28,357

		Total Amount Collected:		$   2,331,860

		§ Convenience Fees (CC):		$   63,300

		§ Total Permit Fees:		$   2,268,560				CHECK:		$   2,268,560

		– Pro Miles:		$   85,071

		– TxDOT:		$   1,928,276

		– HCRMA:		$   255,213





2015

		From 01/01/2015 – 12/31/2015
(year end summary)

		Total Permits Issued:		14,427

		Total Amount Collected:		$   1,183,442

		§ Convenience Fees (CC):		$   29,282

		§ Total Permit Fees:		$   1,154,160

		– Pro Miles:		$   43,281

		– TxDOT:		$   981,036

		– HCRMA:		$   129,843







Latest 3-Years 
Monthly Comparison

4



YEARLY OVERWEIGHT REPORT:

January 1, 2025 – December 31, 2025

5

Effective November 13, 2017, permit fee increased from $80 to $200
Convenience fees: 3% of Credit Card Payment 
Pro Miles: 1.5% of Total Permit fees.
TxDOT & Local: 85% of Total Permit fees.
HCRMA: 13.5% of Total Permit fees.

Current Year 2024 % CHANGE
Total Permits Issued: 65,691 74,115 -11.37%
Total Amount Collected: 13,408,608.00$   15,148,728.00$   -11.49%
■ Convenience Fees*: 278,520.24$   335,499.84$   
■ Total Permit Fees: 13,130,087.76$   14,813,228.16$   

– Pro Miles: 197,073.00$      222,345.00$      
– TxDOT (On system): 10,997,355.61$  12,495,914.11$  
– Local (Off system): 121,440.95$      45,004.85$        
– HCRMA: 1,814,218.20$   2,049,964.20$   -11.50%


Counts

		                HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY																																								M-M		Y-Y

		               ANNUAL OVERWEIGHT/OVERSIZE PERMIT COMPARISON 																																								-12.4%		9.0%



						Jan		Feb		Mar		April		May		June		July		Aug		Sept		Oct		Nov		Dec		Total		per wk

				2014								1		0		0		2		3		32		97		170		210		515

				2015		385		682		939		1,308		1,506		1,666		1,591		1,265		1,260		1,410		1,243		1,172		14,427		277

				2016		1,584		1,998		2,244		2,466		2,647		2,909		3,024		2,621		2,498		2,374		1,988		2,004		28,357		545

				2017		2,689		2,565		3,336		3,141		3,788		3,918		3,643		3,260		2,710		2,814		2,621		2,563		37,048		712

				2018		2,558		2,580		3,022		3,200		3,620		3,600		3,291		3,049		2,439		2,699		2,316		2,128		34,502		664

				2019		2,591		2,305		2,966		3,150		3,292		3,244		3,360		3,212		2,818		2,573		2,241		2,038		33,790		650		Monthly Total

				2020		2,947		2,345		3,189		2,110		3,750		4,016		3,617		3,510		2,585		2,788		2,636		2,547		36,040		693		8,545

				2021		3,292		2,623		3,768		3,638		4,074		4,417		3,526		3,200		2,866		2,792		2,490		2,587		39,273		755		17,395

		11,457		2022		2,642		2,218		3,409		3,188		4,270		4,171		4,132		4,009		3,431		3,346		3,188		3,108		41,112		791		19,898

		14,711		2023		3,399		3,059		3,982		4,271		4,910		6,319		4,478		4,133		3,411		3,307		3,599		4,786		49,654		955		25,940

		25,656		2024		6,343		5,892		6,273		7,148		8,163		6,200		5,971		6,653		4,945		5,153		5,864		5,510		74,115		1425

				2025		5,795		4,847		6,562		5,635		6,201		5,966		6,181		5,775		4,715		4,950		4,374		4,690		65,691		1263

																														388,833		delta		6,042

				30%												0.1646750219																		30.36486079

																																				ERROR:#DIV/0!

																																				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		SUMMARY

																																		TxDOT (On-System)		$35,020		$981,036		$1,928,276		$2,925,428		$5,865,340		$5,744,300		$6,126,800		$6,676,410		$6,989,040		$   8,441,180.00		$   12,599,550.00		$11,167,470		$69,479,850

																																		Off-System

																																		HCRMA		$4,635		$129,843		$255,213		$405,108		$931,554		$912,330		$973,080		$1,060,371		$1,110,024		$   1,340,658.00		$   2,001,105.00		$   1,773,657.00		$10,897,578

																																		ProMiles		$1,545		$43,281		$85,071		$111,144		$103,506		$101,370		$108,120		$117,819		$123,336		$148,962		$222,345		$77,820		$1,166,499

																																				$41,200		$1,154,160		$2,268,560		$3,441,680		$6,900,400		$6,758,000		$7,208,000		$7,854,600		$8,222,400		$   9,930,800.00		$   14,823,000.00				$68,602,800

																																		* Allocation does not include the 3% credit card pass-through fee charged by ProMiles.

																																						2701%		97%		59%		130%		-2%		7%		9%		5%		21%		49%

																																		2023		2023 CUM		2024		2024 CUM		2025		2025 CUM

																																Jan		3,399		3,399		6,343		6,343		5,795		5,795

																																Feb		3,059		6,458		5,892		12,235		4,847		10,642

																																Mar		3,982		10,440		6,273		18,508		6,562		17,204

																																Apr		4,271		14,711		7,148		25,656		5,635		22,839

				*Effective November 13, 2017, permit fee increased from $80 to $200																												May		4,910		19,621		8,163		33,819		6,201		29,040

																																Jun		6,319		25,940		6,200		40,019		5,966		35,006

																																Jul		4,478		30,418		5,971		45,990		6,181		41,187

																																Aug		4,133		34,551		6,653		52,643		5,775		46,962

																																Sep		3,411		37,962		4,945		57,588		4,715		51,677

																																Oct		3,307		41,269		5,153		62,741		4,950		56,627

																																Nov		3,599		44,868		5,864		68,605		4,374		61,001

																																Dec		4,786		49,654		5,510		74,115		4,690		65,691

																																		49,654				74,115				65,691



Overweight/Oversized Permit Count 

2014 -2021 Monthly Comparison



2016	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	1584	1998	2244	2466	2647	2909	3024	2621	2498	2374	1988	2004	2017	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2689	2565	3336	3141	3788	3918	3643	3260	2710	2814	2621	2563	2018	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2558	2580	3022	3200	3620	3600	3291	3049	2439	2699	2316	2128	2019	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2591	2305	2966	3150	3292	3244	3360	3212	2818	2573	2241	2038	2020	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2947	2345	3189	2110	3750	4016	3617	3510	2585	2788	2636	2547	2021	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3292	2623	3768	3638	4074	4417	3526	3200	2866	2792	2490	2587	2022	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2642	2218	3409	3188	4270	4171	4132	4009	3431	3346	3188	3108	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	







Overweight/Oversized Permit Revenue Allocation

2014-2023



TxDOT (On-System)	2015	2016	2017	2018	2019	2020	2021	2022	2023	981036	1928276	2925428	5865340	5744300	6126800	6676410	6989040	8441180	HCRMA	2015	2016	2017	2018	2019	2020	2021	2022	2023	129843	255213	405108	931554	912330	973080	1060371	1110024	1340658	ProMiles	2015	2016	2017	2018	2019	2020	2021	2022	2023	43281	85071	111144	103506	101370	108120	117819	123336	148962	







Overweight/Oversized Permit Count 

2023 - 2025 Monthly Comparison



2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2023	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	

6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	

5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	Month





Number of Permits









Cumulative Total Permits



2023 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3399	6458	10440	14711	19621	25940	30418	34551	37962	41269	44868	49654	2024 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6343	12235	18508	25656	33819	40019	45990	52643	57588	62741	68605	74115	2025 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5795	10642	17204	22839	29040	35006	41187	46962	51677	56627	61001	65691	Month





Number of Permits











Sheet1

				Previous Year		New Year		HCRMA Revenue Increase (%)						Previous Year		New Year		HCRMAPermit issuance Increase (%)

		2014-2015		$   4,635.00		$   129,843.00		2701%				2014-2015		515		14427		2701%

		2015-2016		$   129,843.00		$   255,213.00		97%				2015-2016		14427		28357		97%

		2016-2017		$   255,213.00		$   405,108.00		59%				2016-2017		28357		37048		31%

		2017-2018		$   405,108.00		$   931,554.00		130%				2017-2018		37048		34502		-7%

		2018-2019		$   931,554.00		$   912,330.00		-2%				2018-2019		34502		33790		-2%

		2019-2020		$   912,330.00		$   973,080.00		7%				2019-2020		33790		36040		7%

		2020-2021		$   973,080.00		$   1,060,371.00		9%				2020-2021		36040		39273		9%

		2021-2022		$   1,060,371.00		$   1,110,024.00		5%				2021-2022		39273		41112		5%

		2022-2023		$   1,110,024.00		$   1,340,658.00		21%				2022-2023		41112		49654		21%

		2023-2024		$   1,340,658.00		$   2,001,105.00		49%				2023-2024		49654		74115		49%









Current Month

				Current Year		2024		% CHANGE

		Total Permits Issued:		4,690		5,510		-14.88%		START:		12/1/24						THRU:		12/31/24

		Total Amount Collected:		$   957,410.00		$   1,126,114.00		-14.98%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   19,992.30		$   24,837.42

		 ■ Total Permit Fees:		$   937,417.70		$   1,101,276.58				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   14,070.00		$   16,530.00

		– TxDOT (On system):		$   793,806.20		$   919,410.98

		– Local (Off system):		$   - 0		$   12,948.50

		– HCRMA:		$   129,541.50		$   152,387.10		-14.99%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-Present

		Total Permits Issued:		454,514				START:		Wednesday 01 January 2014						THRU:		6/30/24		<< change here, it's referenced on Current Year tab

		Total Amount Collected:		$   81,643,168.00				CHECK:		$   - 0		IS IT ZERO?						1

		 ■ Convenience Fees:		$   1,634,280.24

		 ■ Total Permit Fees:		$   80,008,887.76				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   1,337,712.00

		– TxDOT (On system):		$   67,812,279.61

		– Local (Off system):		$   153,497.30

		– HCRMA:		$   10,705,399.20

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2025

				Current Year		2024		% CHANGE

		Total Permits Issued:		65,691		74,115		-11.37%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   13,408,608.00		$   15,148,728.00		-11.49%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   278,520.24		$   335,499.84

		 ■ Total Permit Fees:		$   13,130,087.76		$   14,813,228.16				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   197,073.00		$   222,345.00

		– TxDOT (On system):		$   10,997,355.61		$   12,495,914.11				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   121,440.95		$   45,004.85

		– HCRMA:		$   1,814,218.20		$   2,049,964.20		-11.50%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2024

		Total Permits Issued:		74,115				START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   14,022,614				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   301,614

		 ■ Total Permit Fees:		$   13,721,000				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   205,815

		– TxDOT (On system):		$   11,630,794				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   32,056

		– HCRMA:		$   1,852,335				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2023

		Total Permits Issued:		49,652				START:		Sunday 01 January 2023						THRU:		Tuesday 31 October 2023

		Total Amount Collected:		$   10,141,570				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   211,170

		 ■ Total Permit Fees:		$   9,930,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   148,956

		– TxDOT:		$   8,440,840

		– HCRMA:		$   1,340,604				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2022

		Total Permits Issued:		41,104				START:		Saturday 01 January 2022						THRU:		6/30/24

		Total Amount Collected:		$   7,717,800				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   117,000

		 ■ Total Permit Fees:		$   7,600,800				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   114,012

		– TxDOT:		$   6,460,680

		– HCRMA:		$   1,026,108				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2021

		Total Permits Issued:		39,273				START:		Friday 01 January 2021						THRU:		12/31/21

		Total Amount Collected:		$   7,948,416				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   93,816

		 ■ Total Permit Fees:		$   7,854,600				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   117,819

		– TxDOT:		$   6,676,410

		– HCRMA:		$   1,060,371				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-2020

		Total Permits Issued:		184,679				START:		Wednesday 01 January 2014						THRU:		12/31/20

		Total Amount Collected:		$   28,404,160				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   632,160

		 ■ Total Permit Fees:		$   27,772,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   554,037

		– TxDOT:		$   23,606,200

		– HCRMA:		$   3,611,763				NOTE: DO NOT EDIT OR ERASE -- THIS IS BASELINE FOR MONTHLY UPATES FROM 01/2021 & ON

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2020

		Total Permits Issued:		36,040				START:		Wednesday 01 January 2020						THRU:		12/31/20

		Total Amount Collected:		$   7,330,148				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   122,148

		 ■ Total Permit Fees:		$   7,208,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   108,120

		– TxDOT:		$   6,126,800

		– HCRMA:		$   973,080

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2019

		Total Permits Issued:		33,790				START:		Tuesday 01 January 2019						THRU:		12/31/19				785.8139534884

		Total Amount Collected:		$   6,918,764				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   160,764

		 ■ Total Permit Fees:		$   6,758,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   101,370

		– TxDOT:		$   5,744,300

		– HCRMA:		$   912,330





2018

		Total Permits Issued:		34,502				THRU:		12/31/18						663.5

		Total Amount Collected:		$   7,061,812				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   161,412

		 ■ Total Permit Fees:		$   6,900,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   103,506

		– TxDOT:		$   5,865,340

		– HCRMA:		$   931,554





2017

		Total Permits Issued:		37,048				DATE:		12/30/17

		Total Amount Collected:		$   3,536,079				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   94,399

		 ■ Total Permit Fees:		$   3,441,680				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   111,144

		– TxDOT:		$   2,925,428

		– HCRMA:		$   405,108





2016

		From 01/01/2016 – 12/30/2016
(year end summary)

		Total Permits Issued:		28,357

		Total Amount Collected:		$   2,331,860

		§ Convenience Fees (CC):		$   63,300

		§ Total Permit Fees:		$   2,268,560				CHECK:		$   2,268,560

		– Pro Miles:		$   85,071

		– TxDOT:		$   1,928,276

		– HCRMA:		$   255,213





2015

		From 01/01/2015 – 12/31/2015
(year end summary)

		Total Permits Issued:		14,427

		Total Amount Collected:		$   1,183,442

		§ Convenience Fees (CC):		$   29,282

		§ Total Permit Fees:		$   1,154,160

		– Pro Miles:		$   43,281

		– TxDOT:		$   981,036

		– HCRMA:		$   129,843







Latest 3-Years
Yearly Cumulative Comparison

6



ACCUMULATED OVERWEIGHT REPORT:

January 1, 2014 – December 31, 2025

7

Total Permits Issued: 454,514
Total Amount Collected: 81,643,168.00$  
■ Convenience Fees: 1,634,280.24$  
■ Total Permit Fees: 80,008,887.76$  

– Pro Miles: 1,337,712.00$         
– TxDOT (On system): 67,812,279.61$       
– Local (Off system): 153,497.30$            
– HCRMA: 10,705,399.20$       


Counts

		                HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY																																								M-M		Y-Y

		               ANNUAL OVERWEIGHT/OVERSIZE PERMIT COMPARISON 																																								-12.4%		9.0%



						Jan		Feb		Mar		April		May		June		July		Aug		Sept		Oct		Nov		Dec		Total		per wk

				2014								1		0		0		2		3		32		97		170		210		515

				2015		385		682		939		1,308		1,506		1,666		1,591		1,265		1,260		1,410		1,243		1,172		14,427		277

				2016		1,584		1,998		2,244		2,466		2,647		2,909		3,024		2,621		2,498		2,374		1,988		2,004		28,357		545

				2017		2,689		2,565		3,336		3,141		3,788		3,918		3,643		3,260		2,710		2,814		2,621		2,563		37,048		712

				2018		2,558		2,580		3,022		3,200		3,620		3,600		3,291		3,049		2,439		2,699		2,316		2,128		34,502		664

				2019		2,591		2,305		2,966		3,150		3,292		3,244		3,360		3,212		2,818		2,573		2,241		2,038		33,790		650		Monthly Total

				2020		2,947		2,345		3,189		2,110		3,750		4,016		3,617		3,510		2,585		2,788		2,636		2,547		36,040		693		8,545

				2021		3,292		2,623		3,768		3,638		4,074		4,417		3,526		3,200		2,866		2,792		2,490		2,587		39,273		755		17,395

		11,457		2022		2,642		2,218		3,409		3,188		4,270		4,171		4,132		4,009		3,431		3,346		3,188		3,108		41,112		791		19,898

		14,711		2023		3,399		3,059		3,982		4,271		4,910		6,319		4,478		4,133		3,411		3,307		3,599		4,786		49,654		955		25,940

		25,656		2024		6,343		5,892		6,273		7,148		8,163		6,200		5,971		6,653		4,945		5,153		5,864		5,510		74,115		1425

				2025		5,795		4,847		6,562		5,635		6,201		5,966		6,181		5,775		4,715		4,950		4,374		4,690		65,691		1263

																														388,833		delta		6,042

				30%												0.1646750219																		30.36486079

																																				ERROR:#DIV/0!

																																				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		SUMMARY

																																		TxDOT (On-System)		$35,020		$981,036		$1,928,276		$2,925,428		$5,865,340		$5,744,300		$6,126,800		$6,676,410		$6,989,040		$   8,441,180.00		$   12,599,550.00		$11,167,470		$69,479,850

																																		Off-System

																																		HCRMA		$4,635		$129,843		$255,213		$405,108		$931,554		$912,330		$973,080		$1,060,371		$1,110,024		$   1,340,658.00		$   2,001,105.00		$   1,773,657.00		$10,897,578

																																		ProMiles		$1,545		$43,281		$85,071		$111,144		$103,506		$101,370		$108,120		$117,819		$123,336		$148,962		$222,345		$77,820		$1,166,499

																																				$41,200		$1,154,160		$2,268,560		$3,441,680		$6,900,400		$6,758,000		$7,208,000		$7,854,600		$8,222,400		$   9,930,800.00		$   14,823,000.00				$68,602,800

																																		* Allocation does not include the 3% credit card pass-through fee charged by ProMiles.

																																						2701%		97%		59%		130%		-2%		7%		9%		5%		21%		49%

																																		2023		2023 CUM		2024		2024 CUM		2025		2025 CUM

																																Jan		3,399		3,399		6,343		6,343		5,795		5,795

																																Feb		3,059		6,458		5,892		12,235		4,847		10,642

																																Mar		3,982		10,440		6,273		18,508		6,562		17,204

																																Apr		4,271		14,711		7,148		25,656		5,635		22,839

				*Effective November 13, 2017, permit fee increased from $80 to $200																												May		4,910		19,621		8,163		33,819		6,201		29,040

																																Jun		6,319		25,940		6,200		40,019		5,966		35,006

																																Jul		4,478		30,418		5,971		45,990		6,181		41,187

																																Aug		4,133		34,551		6,653		52,643		5,775		46,962

																																Sep		3,411		37,962		4,945		57,588		4,715		51,677

																																Oct		3,307		41,269		5,153		62,741		4,950		56,627

																																Nov		3,599		44,868		5,864		68,605		4,374		61,001

																																Dec		4,786		49,654		5,510		74,115		4,690		65,691

																																		49,654				74,115				65,691



Overweight/Oversized Permit Count 

2014 -2021 Monthly Comparison



2016	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	1584	1998	2244	2466	2647	2909	3024	2621	2498	2374	1988	2004	2017	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2689	2565	3336	3141	3788	3918	3643	3260	2710	2814	2621	2563	2018	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2558	2580	3022	3200	3620	3600	3291	3049	2439	2699	2316	2128	2019	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2591	2305	2966	3150	3292	3244	3360	3212	2818	2573	2241	2038	2020	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2947	2345	3189	2110	3750	4016	3617	3510	2585	2788	2636	2547	2021	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3292	2623	3768	3638	4074	4417	3526	3200	2866	2792	2490	2587	2022	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2642	2218	3409	3188	4270	4171	4132	4009	3431	3346	3188	3108	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	







Overweight/Oversized Permit Revenue Allocation

2014-2023



TxDOT (On-System)	2015	2016	2017	2018	2019	2020	2021	2022	2023	981036	1928276	2925428	5865340	5744300	6126800	6676410	6989040	8441180	HCRMA	2015	2016	2017	2018	2019	2020	2021	2022	2023	129843	255213	405108	931554	912330	973080	1060371	1110024	1340658	ProMiles	2015	2016	2017	2018	2019	2020	2021	2022	2023	43281	85071	111144	103506	101370	108120	117819	123336	148962	







Overweight/Oversized Permit Count 

2023 - 2025 Monthly Comparison



2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2023	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	

6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	

5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	Month





Number of Permits









Cumulative Total Permits



2023 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3399	6458	10440	14711	19621	25940	30418	34551	37962	41269	44868	49654	2024 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6343	12235	18508	25656	33819	40019	45990	52643	57588	62741	68605	74115	2025 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5795	10642	17204	22839	29040	35006	41187	46962	51677	56627	61001	65691	Month





Number of Permits











Sheet1

				Previous Year		New Year		HCRMA Revenue Increase (%)						Previous Year		New Year		HCRMAPermit issuance Increase (%)

		2014-2015		$   4,635.00		$   129,843.00		2701%				2014-2015		515		14427		2701%

		2015-2016		$   129,843.00		$   255,213.00		97%				2015-2016		14427		28357		97%

		2016-2017		$   255,213.00		$   405,108.00		59%				2016-2017		28357		37048		31%

		2017-2018		$   405,108.00		$   931,554.00		130%				2017-2018		37048		34502		-7%

		2018-2019		$   931,554.00		$   912,330.00		-2%				2018-2019		34502		33790		-2%

		2019-2020		$   912,330.00		$   973,080.00		7%				2019-2020		33790		36040		7%

		2020-2021		$   973,080.00		$   1,060,371.00		9%				2020-2021		36040		39273		9%

		2021-2022		$   1,060,371.00		$   1,110,024.00		5%				2021-2022		39273		41112		5%

		2022-2023		$   1,110,024.00		$   1,340,658.00		21%				2022-2023		41112		49654		21%

		2023-2024		$   1,340,658.00		$   2,001,105.00		49%				2023-2024		49654		74115		49%









Current Month

				Current Year		2024		% CHANGE

		Total Permits Issued:		4,690		5,510		-14.88%		START:		12/1/24						THRU:		12/31/24

		Total Amount Collected:		$   957,410.00		$   1,126,114.00		-14.98%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   19,992.30		$   24,837.42

		 ■ Total Permit Fees:		$   937,417.70		$   1,101,276.58				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   14,070.00		$   16,530.00

		– TxDOT (On system):		$   793,806.20		$   919,410.98

		– Local (Off system):		$   - 0		$   12,948.50

		– HCRMA:		$   129,541.50		$   152,387.10		-14.99%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-Present

		Total Permits Issued:		454,514				START:		Wednesday 01 January 2014						THRU:		6/30/24		<< change here, it's referenced on Current Year tab

		Total Amount Collected:		$   81,643,168.00				CHECK:		$   - 0		IS IT ZERO?						1

		 ■ Convenience Fees:		$   1,634,280.24

		 ■ Total Permit Fees:		$   80,008,887.76				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   1,337,712.00

		– TxDOT (On system):		$   67,812,279.61

		– Local (Off system):		$   153,497.30

		– HCRMA:		$   10,705,399.20

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2025

				Current Year		2024		% CHANGE

		Total Permits Issued:		65,691		74,115		-11.37%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   13,408,608.00		$   15,148,728.00		-11.49%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   278,520.24		$   335,499.84

		 ■ Total Permit Fees:		$   13,130,087.76		$   14,813,228.16				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   197,073.00		$   222,345.00

		– TxDOT (On system):		$   10,997,355.61		$   12,495,914.11				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   121,440.95		$   45,004.85

		– HCRMA:		$   1,814,218.20		$   2,049,964.20		-11.50%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2024

		Total Permits Issued:		74,115				START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   14,022,614				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   301,614

		 ■ Total Permit Fees:		$   13,721,000				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   205,815

		– TxDOT (On system):		$   11,630,794				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   32,056

		– HCRMA:		$   1,852,335				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2023

		Total Permits Issued:		49,652				START:		Sunday 01 January 2023						THRU:		Tuesday 31 October 2023

		Total Amount Collected:		$   10,141,570				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   211,170

		 ■ Total Permit Fees:		$   9,930,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   148,956

		– TxDOT:		$   8,440,840

		– HCRMA:		$   1,340,604				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2022

		Total Permits Issued:		41,104				START:		Saturday 01 January 2022						THRU:		6/30/24

		Total Amount Collected:		$   7,717,800				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   117,000

		 ■ Total Permit Fees:		$   7,600,800				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   114,012

		– TxDOT:		$   6,460,680

		– HCRMA:		$   1,026,108				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2021

		Total Permits Issued:		39,273				START:		Friday 01 January 2021						THRU:		12/31/21

		Total Amount Collected:		$   7,948,416				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   93,816

		 ■ Total Permit Fees:		$   7,854,600				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   117,819

		– TxDOT:		$   6,676,410

		– HCRMA:		$   1,060,371				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-2020

		Total Permits Issued:		184,679				START:		Wednesday 01 January 2014						THRU:		12/31/20

		Total Amount Collected:		$   28,404,160				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   632,160

		 ■ Total Permit Fees:		$   27,772,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   554,037

		– TxDOT:		$   23,606,200

		– HCRMA:		$   3,611,763				NOTE: DO NOT EDIT OR ERASE -- THIS IS BASELINE FOR MONTHLY UPATES FROM 01/2021 & ON

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2020

		Total Permits Issued:		36,040				START:		Wednesday 01 January 2020						THRU:		12/31/20

		Total Amount Collected:		$   7,330,148				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   122,148

		 ■ Total Permit Fees:		$   7,208,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   108,120

		– TxDOT:		$   6,126,800

		– HCRMA:		$   973,080

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2019

		Total Permits Issued:		33,790				START:		Tuesday 01 January 2019						THRU:		12/31/19				785.8139534884

		Total Amount Collected:		$   6,918,764				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   160,764

		 ■ Total Permit Fees:		$   6,758,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   101,370

		– TxDOT:		$   5,744,300

		– HCRMA:		$   912,330





2018

		Total Permits Issued:		34,502				THRU:		12/31/18						663.5

		Total Amount Collected:		$   7,061,812				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   161,412

		 ■ Total Permit Fees:		$   6,900,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   103,506

		– TxDOT:		$   5,865,340

		– HCRMA:		$   931,554





2017

		Total Permits Issued:		37,048				DATE:		12/30/17

		Total Amount Collected:		$   3,536,079				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   94,399

		 ■ Total Permit Fees:		$   3,441,680				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   111,144

		– TxDOT:		$   2,925,428

		– HCRMA:		$   405,108





2016

		From 01/01/2016 – 12/30/2016
(year end summary)

		Total Permits Issued:		28,357

		Total Amount Collected:		$   2,331,860

		§ Convenience Fees (CC):		$   63,300

		§ Total Permit Fees:		$   2,268,560				CHECK:		$   2,268,560

		– Pro Miles:		$   85,071

		– TxDOT:		$   1,928,276

		– HCRMA:		$   255,213





2015

		From 01/01/2015 – 12/31/2015
(year end summary)

		Total Permits Issued:		14,427

		Total Amount Collected:		$   1,183,442

		§ Convenience Fees (CC):		$   29,282

		§ Total Permit Fees:		$   1,154,160

		– Pro Miles:		$   43,281

		– TxDOT:		$   981,036

		– HCRMA:		$   129,843







DEVELOPMENT UPDATES:

8

- Started Base Fee negotiations with Consor Engineers for Segments
A, C,   E and F.

Public Outreach:

- Pharr International Bridge Meeting with Staff Dec. 22 (Past)

- Edinburg EDC Meeting with Staff Jan. 16 (Past)

- Texas International Produce Association Meeting (Future)

- RGV International Rail Conference Jan. 29 & 30 (Future)



Item 2B 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

   BOARD OF DIRECTORS        X           AGENDA ITEM                 2B    
PLANNING COMMITTEE   DATE SUBMITTED        1/20/2026 
FINANCE COMMITTEE MEETING DATE    1/27/2026 
TECHNICAL COMMITTEE 

1. Agenda Item:  REPORT ON CONSTRUCTION ACTIVITY FOR THE 365 TOLLWAY PROJECT.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

Report on 365 Tollway Project Construction Activities.   __________________________      

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Report only. _____________________________________________

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 

10. Chief Development Engineer’s Recommendation:   Approved         Disapproved    X    None 

11. Chief Construction Engineer’s Recommendation:    X   Approved         Disapproved           None 

12. Executive Director’s Recommendation:    Approved          Disapproved      X     None 



HCRMA Board of Directors
Robert L. Lozano, Chairman 

Ezequiel Reyna, Jr., Vice Chairman
Juan Carlos Del Angel, Secretary / Treasurer

Javier Peña, Director
Jose Maria “Joe” Ochoa, Director

Nick Rhodes, Director 
Michael J. Williamson, Director 

HCRMA Administrative Staff
Pilar Rodriguez, PE, Executive Director 

Ramon Navarro IV, PE, CFM, Chief Constr. Eng.
Ruben Alfaro, PE, Development Eng.

Celia Gaona, CIA, Chief Auditor/Compliance Ofcr.
Jose Castillo, Chief Financial Ofcr.

General Engineering Consultant
HDR Engineering Inc.

111

BOARD OF DIRECTORS 
MEETING FOR JANUARY 2026

www.hcrma.net Report on HCRMA Construction Activity 
Chief Construction Engineer – Ramon Navarro IV, PE, CFM



365 TOLL SEGS. 1 & 2 LIMITS FROM FM 396 / ANZ. HWY.
TO US 281 / BSIF CONNECTOR (365 SEG. 3)
365 TOLL SEG. 4 LIMITS FROM FM 1016 / CONWAY AVE 
TO FM 396 / ANZ. HWY. (FUTURE CONSTRUCTION)

MAJOR MILESTONES:

NEPA
CLEARANCE 
07/03/2015

PH 1: 365 SEG. 3 –
LET: 08/2015 
COMPLETED
PH 2: 365 TOLL
SEGS. 1 & 2 –
LET: 11/2021

OPEN: 01/2026
www.hcrma.net/365tollway.html22



365 TOLLWAY COLLECTION SYSTEM INSTALLATION, 
INTEGRATION & MAINTENANCE PROJECT

3
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STA. 702+00 Mainlane Gantry #1
Equipment Configuation and Factory Acceptance Testing 
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EXECUTIVE SUMMARY

 The Notice to Proceed (NTP) was issued to Pulice Construction Inc. (PCI) on February 15, 2022, with time
charges commencing on March 17, 2022.

 The work under this contract was to be substantially completed within 1,264 CALENDAR days [September
23, 2025] After Substantial Completion, Pulice will be allowed up to an additional 60 calendar days for Final
Acceptance.

 Working days will be charged Sunday through Saturday, including all holidays with exception of:

New Year’s Day (January 1st)
Independence Day (July 4th)
Labor Day (1st Monday in the month of September)
Thanksgiving Day and day after (4th Thursday and Friday in the month of November);
Christmas Eve and Day (December 24th and 25th)]

Regardless of weather conditions, material availability, or other conditions not under the 
control of the contractor, except as expressly provided for in the contract. If contractor fails to 
complete the work on or before the contract time, Pulice Construction Inc. agrees to pay the 
Authority  $ 16,500 per day as liquidated damages to cover losses, expenses and damages of the 
Authority for every calendar day which the contractor fails to achieve substantial completion of 
the project. 

 The total construction cost submitted $ 295,932,420.25.

12



HCRMA 365 Toll Project CSJ#0921-02-368: CHANGE ORDER SUMMARY

Fifteen (15) Approved Change Orders (2): [$8,489,698.80]   +0 days 

CO #1 11/11/2021 Entering VECP Process +000 Days $000,000,000.00 0%
CO#2 12/21/2021 VECP Plan Revisions +000 Days $(14,208,622.30 (4.80%)
CO#3 04/26/2022 VECP Contractor Risk +000 Days $000,000,000.00 (0%)
CO#4 01/24/2023 Drill Shafts +000 Days $171,516.59 0.06%
CO#5 06/24/2023 VECP True Realized Savings +000 Days $4,325,130.78 1.44%
CO#6 07/09/2024 Depot Road Remove cul-de-sac +000 Days $(30,843.33) (0.01%)
CO#7 07/09/2024 Mission waterline conflict +000 Days $13,075.83 0.004%
CO#8 07/09/2024 Drill Shaft Casing Conflict +000 Days $20,932.00 0.01%
CO#9 07/09/2024 Irrigation PVC / LHPP +000 Days ($1,782.00) (0.0%)
CO#10 07/09/2024 TCP Amendments +000 Days $249,919.32 0.08%
CO#11 07/09/2024 Add McColl Driveway +000 Days $23,450.97 0.008%
CO#12 07/09/2024 City of Pharr waterline +000 Days $135,487.78 0.005%
CO#13 07/09/2024 Traffic Signal / Control Cabinets +000 Days $212,599.20 0.717%
CO#14 12/17/2024 Replace pre-cast manholes CIP +000 Days $492,363.86 0.185%
CO#14R 01/24/2025 Replace pre-cast manholes CIP +000 Days ($42,927.50) (0.016%)
CO#15 01/24/2025 Site Specific Remobilization Fee +000 Days $150,000.00 0.056%
CO#16 08/26/2025 Type R Rip Rap Jackson Bypass +000 Days $65,012.89 0.024%

Change Order No.1 Summary: November 10,2021, Resolution 2021-54
 The Primary purpose of Change Order No. 1 is for the HCRMA and contractor to enter a defined VECP proves to reduce the overall cost of the project based on a 30% design furnished by

the contractor.
 Cost to the Project include: 30% of 5% of the project savings to the project or direct costs to the contractor, whichever is less.  These costs are intended to pay the contractor for design

work achieve a 30% design.
 The HCRMA assumes ownership of all design work developed by the contractor, and cost savings are shared by the HCRMA and contractor by 40% and 60% respectively.
Change Order No. 2 Summary: December 21, 2021, Resolution 2021-78
 Change order No. 2 amended the contract price from $295,932,420.25 to 281,723,797.95.
 By execution of Change Order No. 1, the contractor completed a 30% design to an effort to estimate cost savings for the project. Payment for the contractor’s initial design work is

$613,285.06 in accordance with calculations presented in Change Order No. 1. This is the only cost due to the contractor based on the execution of Change Order No.2 and is non-
participating.

 Notice to proceed was issued 2/15/2022, the HCRMA reimburse the contractor for the remaining design costs to not exceed 5% of the total cost savings. Payments made will be based
upon design milestones at 60%, 90% and 100% completion and acceptance.

13



VECP calculations for Contract Price of $281,723,797.95
VECP Gross Savings $38,010,382.63
Less est. Total Design Cost $1,943,648.45 (Schematics + Final Design)
Less Est. Owner’s Fees $545,178.43 (GEC, Environmental, T&R Costs)
VECP Net Savings $35,521,555.76
60% Contractor Saving: $21,312,933.45 Paid as Progress Payments 
40% Owner Savings: $14,208,622.30 Reduced from original Project

Change Order No. 3 Summary: April 26, 2022, Resolution 2022-36
 As provided for Contract Amendment #1 and Change Order No. 2, the Contractor’s share of the net savings includes the “Contractor Risk” that the actual costs of implementing the

approved VECP concepts in Change Order No. 2 may not result in the saving approved by the parties.  To the extent total actual costs exceed the total amount approved, all overages due
to errors, oversights, omissions, additions, or corrections to final units, final quantities, or final unit prices or costs increases shall be deducted from Contractor 60% portion of the net
savings.

 To the extent actual costs exceed the amounts presented in Exhibit A, Contractor agrees that such overages due to errors, oversight, omission additions, or corrections to final units,
quantities or unit pricing shall be deducted from contractor’s 60% portion of the net savings (the “Contractor Risk”).

 Contractor VECP Savings Payments.
Contractor’s share of the savings shall be calculated and paid out as progress payments under the terms of the contract, as follows:

Construction Progress Proposed Savings Payment
20% Completion $4,262,586.69
40% Completion $4,262,586.69
60% Completion $4,262,586.69
80% Completion $4,262,586.69

$21,312,933.45
The parties agrees that if the Savings are not apparent or justified during a designated progress period, all, or part of any such Savings Payment, on the recommendation of the General 
Engineering Consultant, may be (I)deferred to the next progress period or (iii) reduced to reflect the Contractor’s Risk for unrealized Savings/overages.

Change Order No. 4 Summary: January 24, 2023, Resolution 2023-05

 Change order No.4 removes, 1524LF of Item  416-6005 Drill Shafts (42”) introduces 48” drill shaft to incorporate detailed, finalized quantities and unit costs, and establishes State/Federal
participation on modified costs, assuring compliance with the standard specifications included within the contract. Change Order No. 4introducing 1,585 LF of item 416-6006 Drill Shaft
(48”) at a unit cost of 308.39 LF for a net cost of $171,516.59 to be fully paid by HCRMA [owner]

14
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PROJECT PRODUCTION
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STA. 1016+00 @ Jackson Looking East
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                  3A                       

PLANNING COMMITTEE           DATE SUBMITTED        1/20/2026                    
FINANCE COMMITTEE     MEETING DATE     1/27/2026  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF MINUTES FOR THE BOARD OF DIRECTOR’S REGULAR 

MEETING HELD DECEMBER 16, 2025 AND THE SPECIAL BOARD MEETING HELD 
DECEMBER 18, 2025._____________                        _________________   ______________                     
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of Minutes for the HCRMA Board of Directors Regular Meeting held December 16, 

2025 and the Special Board Meeting held December 18, 2025.   _________________  ______                      
                                                           
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Regular 

Meeting held on December  16, 2025 and the Special Meeting held December 18, 2025.                          
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 
 
10.       Chief Development Engineer’s Recommendation:       Approved         Disapproved    X    None 
 
11. Chief Construction Engineer’s Recommendation:       Approved         Disapproved        X   None 
 
12. Executive Director’s Recommendation:    X   Approved          Disapproved           None 

 
 
 
 
 
 



HCRMA Minutes – December 16, 2025 
 
 

 

STATE OF TEXAS 

COUNTY OF HIDALGO 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

 

The Hidalgo County Regional Mobility Authority Board of Directors convened for a Regular Board Meeting on 

Tuesday, December 16, 2025, at 5:30 pm at the Hidalgo County Regional Mobility Authority, Large Conference Room, 

203 W. Newcombe Ave., Pharr, Texas 78577, with the following participating: 

     
      Board Members:                 Robert L. Lozano, Chairman  
     Ezequiel Reyna, Vice-Chairman 
     Juan Carlos Del Ángel, Secretary/Treasurer 

 Jose Maria “Joe” Ochoa, Director  
 Javier Peña, Director  

     Michael Williamson, Director  
 
Absent:  None 

 
                                   Staff:                Pilar Rodriguez, Executive Director 
    Jose Castillo, Chief Financial Officer 
    Ramon Navarro, Chief Construction Engineer 

Ruben Alfaro, Development Engineer 
Maria Alaniz, Program Coordinator  
Richard Cantu, Law Office of Richard Cantu, Legal Counsel 
Colby Eckols, Hilltop Securities, Financial Advisor 

 
 PLEDGE OF ALLEGIANCE 

      
Chairman Lozano led the Pledge of Allegiance. 

      
INVOCATION 
 
Mrs. Maria Alaniz led the invocation. 
 
CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR A REGULAR MEETING  
 
Chairman Lozano called the Regular Meeting to order at 5:30 p.m. 
 
PUBLIC COMMENT 
  

No Comments 
 

1.   CHAIRMAN’S REPORT 
 

A. Western Hidalgo County Loop System Development.  
B. HCRMA Annual Sponsorships. 
  
 



HCRMA Minutes – December 16, 2025 
 
 

 
2. REPORTS 

 
A. Report on Program Management Activity for 365 Tollway Project – HCRMA Staff 

                      Mr. Ruben Alfaro reported on Program Manager Activity for 365 Tollway Project. No action taken. 
 

B. Report on Construction Activity for the 365 Tollway Project – Ramon Navarro IV, HCRMA. 
                      Mr. Ramon Navarro reported on the construction activity for the 365 Tollway Project. No action taken. 

 
3.    CONSENT AGENDA  

 
Motion by Ezequiel Reyna, with a second by Joe Ochoa, to approve the Consent Agenda.  Motion carried 
unanimously. 

 
A. Approval of Minutes for the Regular Board Meeting held November 18, 2025.  

Approved the Minutes for the Regular Board Meeting held November 18, 2025. 
 

B. Approval of Project & General Expense Report for the period from November 7, 2025 to December 4, 
2025.  
Approved the Project & General Expense Report for the period from November 7, 2025 to December 4, 
2025. 
 

C.    Approval of Financial Reports for October 2025. 
Approved the Financial Reports for October 2025. 
 

C. Resolution 2025-76A – Ratification of revised Amendment to the Interlocal Agreement with the Texas 
Department of Transportation and the Hidalgo County Regional Mobility Authority for the 
overweight/oversize permit system addressing various scrivener’s errors. 
Approved Resolution 2025-76A – Ratification of revised Amendment to the Interlocal Agreement with the 
Texas Department of Transportation and the Hidalgo County Regional Mobility Authority for the 
overweight/oversize permit system addressing various scrivener’s errors. 
 

4. REGULAR AGENDA  
 
A. Resolution 2025-78 – Adoption of Fiscal Year 2026 Operating and Capital Budget for the Hidalgo County 

Regional Mobility Authority.  The Fiscal Year 2026 Operating and Capital Improvement Budget will not have 

a direct impact on property taxes.   

Motion by Michael Williamson, with a second by Ezequiel Reyna, to approve Resolution 2025-78 – 

Adoption of Fiscal Year 2026 Operating and Capital Budget for the Hidalgo County Regional Mobility 

Authority.  Motion carried unanimously.  

 

B. Resolution 2025-79 – Consideration and approval of Supplemental Number 8 to Work Authorization 

Number 8 to the Professional Service Agreement with HDR Engineering, Inc. for construction 

administration services for the 365 Tollway project.   

Motion by Ezequiel Reyna, with a second by Carlos Del Angel, to approve Resolution 2025-79 – 

Consideration and approval of Supplemental Number 8 to Work Authorization Number 8 to the 

Professional Service Agreement with HDR Engineering, Inc. for construction administration services for 

the 365 Tollway project.  Motion carried unanimously.  



HCRMA Minutes – December 16, 2025 
 
 

 

C. Resolution 2025-80 - Consideration and approval of Contract Amendment number 17 to the Professional 

Service Agreement with HDR Engineering, Inc., to increase maximum payable amount for Supplemental 

Number 8 to Work Authorization Number 8.  

Motion by Michael Williamson, with a second by Javier Peña, to approve Resolution 2025-80 - 

Consideration and approval of Contract Amendment number 17 to the Professional Service Agreement 

with HDR Engineering, Inc., to increase maximum payable amount for Supplemental Number 8 to Work 

Authorization Number 8.  Motion carried unanimously. 

 
5. TABLED ITEMS 

 
A. None. 

 
6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH 

ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL 
MATTERS)  
 
A. Consultation with Attorney on legal issues pertaining to solicitation of Statements of Qualifications for 

environmental and engineering services for Sections A West, C, E, and F of the Hidalgo County Loop System 
(Section 551.071 T.G.C.). 
No Action taken. 
 

B. Consultation with Attorney on legal issues pertaining to the advance project development of the 365 
Tollway Segment 4, Section “A” West and Section "C” of the Hidalgo County Loop System (Section 551.071 
T.G.C.). 
No Action taken. 
 

C. Consultation with Attorney on legal issues pertaining to a Memorandum of Understanding between the 
Hidalgo County Regional Mobility Authority and Hidalgo County for Section “A” West (Section 551.071 
T.G.C.). 
No Action taken. 
 

D. Consultation with Attorney on legal issues pertaining to ERCOT and AEP Transmission relocation of utility 
lines for the 365 Tollway Project (Section 551.071 T.G.C.).  
No Action taken. 
 

E. Consultation with Attorney on legal issues pertaining to the Joint Use Agreement between Hidalgo County 
Irrigation District Number 2 and the Hidalgo County Regional Mobility Authority for the 365 Tollway Project 
(Section 551.071 T.G.C.). 
No Action taken. 
 

F. Consultation with Attorney on legal issues pertaining to that certain contract with Pulice Construction Inc. 
for the 365 Tollway Project. 
No Action taken. 
 
 

G. Consultation with Attorney on legal issues pertaining to Change Order Number 1-16 to that certain 
contract with Pulice Construction Inc. for the 365 Tollway Project (Section 551.071 T.G.C.). 
No Action taken. 
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H. Consultation with Attorney on legal issues pertaining to the Financial Assistance Agreement with the Texas 

Department of Transportation for the 365 Tollway Project (Section 551.071 T.G.C.). 
No Action taken. 
 

I. Consultation with Attorney on legal issues pertaining to Professional Service Agreements for Inspection, 
Engineering, Surveying and Environmental Services to include construction material testing (Section 
551.071 T.G.C.). 
No Action taken. 
 

J. Consultation with Attorney on legal issues pertaining to the voluntary acquisition of real property for 
various parcels for the 365 Tollway Project and International Bridge Trade Corridor Project (Sections 
551.071 and 551.072 T.G.C.). 
No Action taken. 
 

K. Consultation with Attorney on legal issues pertaining to the acquisition, including the use of Eminent 
Domain, for property required to complete the project alignments of the 365 Tollway Project (Sections 
551.071 and 551.072 T.G.C.). 
No Action taken. 
 

L. Consultation with Attorney on legal issues pertaining to Professional Services Agreements (Section 551.071 
T.G.C.). 
No Action taken. 
 

M. Consultation with Attorney on legal issues pertaining to permitting overweight corridors (Section 551.071 
T.G.C.). 
No Action taken. 
 

N. Consultation with Attorney on legal issues pertaining to rule making guidance for Board appointments 
(Section 551.071 T.G.C.). 
No Action taken. 
 

 
ADJOURNMENT  
 

 There being no other business to come before the Board of Directors, motion by Ezequiel Reyna, with a second by 
Michael Williamson, to adjourn the meeting at 6:36 p.m.   

 
            
 
 ________________________________________              
 Robert L. Lozano, Chairman 
 
     
 Attest:   
 
 ________________________________________ 
 Juan Carlos Del Ángel, Secretary/Treasurer 
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STATE OF TEXAS 

COUNTY OF HIDALGO 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

 

The Hidalgo County Regional Mobility Authority Board of Directors convened for a Workshop and a Special Board 

Meeting on Thursday, December 18, 2025, at 5:30 pm at the Pharr City Hall, 2nd Floor City Commission Chambers, 

118 S. Cage, Blvd., Pharr, TX 78577, with the following participating: 

     
      Board Members:                 Robert L. Lozano, Chairman  
     Ezequiel Reyna, Vice-Chairman 
     Juan Carlos Del Ángel, Secretary/Treasurer  

 Jose Maria “Joe” Ochoa, Director  
 Javier Peña, Director  
 Michael Williamson, Director  

 
Absent:  None 
 

                                   Staff:                Pilar Rodriguez, Executive Director 
    Ramon Navarro, Chief Construction Engineer 

Ruben Alfaro, Development Engineer 
Ivonne Rodriguez, Program Coordinator  
Richard Cantu, Law Office of Richard Cantu, Legal Counsel 
 
 

 PLEDGE OF ALLEGIANCE 
      

Chairman Lozano led the Pledge of Allegiance. 
      

INVOCATION 
 
Mrs. Ivonne Rodriguez led the invocation. 
 
CALL TO ORDER OF A WORKSHOP at 5:36 P.M. 

 

1. Interviews of top ranked firms to provide Environmental and Engineering services for Section A West, C, 
E, and F of the Hidalgo County Loop System.  
The board of directors interviewed the three top ranked respondents, Consor Engineering, LLC, Cobb 
Fendley and Associates, Inc., and Entech Civil Engineers, Inc.   

 

ADJOURNMENT OF WORKSHOP AT 7:15 P.M. 

 
CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR A REGULAR MEETING  
 
Chairman Lozano called the Regular Meeting to order at 7:15 p.m. 
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PUBLIC COMMENT 
  

No Comments 
 

 
1. REGULAR AGENDA – TABLED ITEM 

 
Motion by Joe Ochoa, with a second by Ezequiel Reyna, to un-table agenda item 2A, Resolution 2025-63.  

Motion carried unanimously.   

A. Resolution 2025-63 – Consideration and authorization for staff to negotiate a professional service 

agreement with the top ranked firm to provide Environmental and Engineering services for Sections A 

West, C, E, and F of the Hidalgo County Loop System.  

Motion by Michael Williamson, with a second by Carlos Del Angel, to authorize staff to negotiate a 

professional service agreement with the top ranked firm Consor Engineers to provide Environmental and 

Engineering services for Sections A West, C, E, and F of the Hidalgo County Loop System. If staff is unable 

to negotiate a professional service agreement with Consor Engineers, staff is authorized to negotiate 

with the second top ranked firm Cobb Fendley & Associates.  Motion carried unanimously.  

 

 

2. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION 

WITH ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 

(PERSONNEL MATTERS)  

 

A. Consultation with Attorney on legal issues pertaining to a Professional Service Agreement to provide 

Environmental and Engineering services for Sections A West, C, E, and F of the Hidalgo County Loop 

System (Section 551.071 T.G.C.). 

No action taken.  

 

 
ADJOURNMENT  
 

 There being no other business to come before the Board of Directors, motion by Michael Williamson, with a second 
by Carlos Del Angel, to adjourn the meeting at 7:24 p.m.   

 
            
 
 ________________________________________              
 Robert L. Lozano, Chairman 
 
     
 Attest:   
 
 
 ________________________________________ 
 Juan Carlos Del Ángel, Secretary/Treasurer 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                   3B                             

PLANNING COMMITTEE           DATE SUBMITTED           01/20/26                                                            
FINANCE COMMITTEE     MEETING DATE        01/27/26  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF PROJECT AND GENERAL EXPENSE REPORT FROM    

DECEMBER 5, 2025 TO JANUARY 9, 2026     _   
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of project and general expense report for the period from   

December 5, 2025 to January 9, 2026         
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:       X   Yes           No          N/A  Funding Source:  VRF Bond 
 
     
 Operating Account                $      237,868.94  

 Toll Revenue Series 2022A&B                $                 0.00  
   Disbursement Account                $   1,356,674.56  
 VRF Series 2020A                $                0.00 

 Total Project Expenses for Reporting Period                $    1,594,543.50 
       
       Fund Balance after Expenses       $     80,321,064 
  
5. Staff Recommendation: Motion to approve the project and general expense report for the  

December 5, 2025 to January 9, 2026, as presented.       
 
6. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
7. Finance Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9 Chief Auditor’s Recommendation: _     Approved          Disapproved       X_   None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
11. Chief Development Engineer’s Recommendation:    X   Approved          Disapproved          None 
 
12. Chief Construction Engineer’s Recommendation:    X   Approved          Disapproved          None 
 
13. Executive Director’s Recommendation:    X   Approved          Disapproved          None 
 
 
 



 
 
 

   

Memorandum 
To: Robert L. Lozano, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: December 15, 2025 

Re: Expense Report for the Period from December 5, 2025 to January 9, 2026 

Attached is the expense report for the period commencing on December 5, 2025 to January 9, 2026. 
 
Expenses for the Operating Account total $237,868.94, Toll Revenue Series 2022A&B total is $0.00, 
Disbursement Account total $1,356,674.56, and the VRF Series 2020A Account is $0. The aggregate 
expense for the reporting period is $1,594,543.50. 
  
Based on review by this office, approval of expenses for the reporting period is recommended in 
the aggregate amount of $1,594,543.50. 
 
This leaves a fund balance (all funds) after expenses of $80,321,064. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 

 
 

 
 



Plains Capital 41
Make Check Payable to Inv Date Amount
WEX - Valero Fleet 12/15/2025 744.21$                                                                              Previously Paid ACH

WEX - Valero Fleet 1/15/2026 619.00$                                                                              
City of Pharr 1/13/2026 166,869.32$                                                                      
City of Pharr 1/13/2026 761.86$                                                                              
City of Pharr 1/13/2026 7,995.00$                                                                           
City of Pharr 12/9/2025 850.00$                                                                              
City of Pharr 1/13/2026 5,635.20$                                                                           
Law Office of Richard A. Cantu, P.C. 1/9/2026 480.00$                                                                              
Bracewell, LLP 1/13/2026 2,208.00$                                                                           
Pathfinder Public Affairs 12/31/2025 10,000.00$                                                                        
Pena Designs 1/2/2026 500.00$                                                                              
Credit Card Services 1/2/2026 110.00$                                                                              
Credit Card Services 1/2/2026 5,176.31$                                                                           
Credit Card Services 1/2/2026 885.17$                                                                              
Florentino Martinez 12/8/2025 175.00$                                                                              
Pharr Economic Development Corporation 1/1/2026 4,480.00$                                                                           
Pharr Economic Development Corporation 1/5/2026 1,500.00$                                                                           
Alejandro Alaniz 1/12/2026 130.00$                                                                              
Advance Publishing LLC 12/17/2025 378.00$                                                                              
Alan Yoder - Superior Alarms 12/9/2025 95.00$                                                                                
A-Fast Delivery, LLC 12/16/2025 126.00$                                                                              
City of McAllen 12/12/2025 2,500.00$                                                                           
SmartCom 1/1/2026 1,137.47$                                                                           
Sonia Lopez 1/1/2026 200.00$                                                                              
Info Tech 1/9/2026 21,500.00$                                                                        
Allterra 1/1/2026 1,000.00$                                                                           
Office Depot 1/8/2026 245.94$                                                                              
Xerox Corporate - Xerox Financial Services 1/12/2026 598.00$                                                                              
Xerox Corporate - Xerox Financial Services 1/12/2026 219.46$                                                                              
Pharr Connect 1/1/2026 750.00$                                                                              

237,868.94$                                                                      
Wilmington Trust 45/Capital Projects

Pulice Construction, Inc. 12/8/2025 783,205.30$                                                                      Previously Paid ACH

SICE Inc. 12/4/2025 376,140.63$                                                                      
Bracewell, LLP 1/13/2026 12,816.00$                                                                        
Law Office of Richard A. Cantu, P.C. 1/9/2026 1,643.00$                                                                           
Schwab and Stroope, PLLC 1/2/2026 6,732.00$                                                                           
Terracon Consultants, Inc. 1/9/2026 54,543.23$                                                                        
Raba Kistner, Inc. 1/6/2026 2,599.01$                                                                           
HDR Engineering, Inc. 1/6/2026 67,221.79$                                                                        
HDR Engineering, Inc. 1/6/2026 18,672.13$                                                                        
HDR Engineering, Inc. 1/6/2026 1,130.87$                                                                           
SWG Engineering, LLC 1/2/2026 1,875.00$                                                                           
Blanton & Associates, Inc. 12/16/2025 8,002.07$                                                                           
Blanton & Associates, Inc. 1/9/2026 10,002.59$                                                                        
Hidalgo County Irrigation District No. 2 1/14/2026 10,640.94$                                                                        
San Miguel Lawn Services 1/13/2026 1,450.00$                                                                           

1,356,674.56$                                                                  

Sub Total - General -41 (Operating) 237,868.94$                           
Sub Total - Capital Projects-45 (Disbursement) 1,356,674.56$                       

1,594,543.50$                 

Approved: 
Robert L. Lozano, Chairman Pilar Rodriguez PE, Executive Director 

Approved: 1/27/2026
Juan Carlos Del Ángel, Secretary/Treasurer

Dec. 05 - Jan. 09
January 2025
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Item 3C



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

 BOARD OF DIRECTORS    X AGENDA ITEM          3C 
PLANNING COMMITTEE   DATE SUBMITTED   01/20/26 
FINANCE COMMITTEE MEETING DATE  01/27/26 
TECHNICAL COMMITTEE 

1. Agenda Item:  APPROVAL OF THE FINANCIAL REPORT FOR THE MONTH OF NOVEMBER 
2025

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and approval of financial report for the month of November 2025.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:  Yes   No     X   N/A 

Funding Source:

5. Staff Recommendation: Motion to approve the Financial Report for the months of
November 2025, as presented.

6. Planning Committee’s Recommendation:   Approved    Disapproved       X   None 

7. Finance Committee’s Recommendation:      Approved    Disapproved       X   None 

8. Board Attorney’s Recommendation:   Approved      Disapproved       X   None 

9. Chief Auditor’s Recommendation: _    Approved  Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:   X   Approved  Disapproved    None 

11. Chief Development Engineer’s Recommendation:      Approved  Disapproved       X   None 

12. Chief Construction Engineer’s Recommendation:      Approved         Disapproved       X   None 

13. Executive Director’s Recommendation:   X   Approved    Disapproved          None 













































Item 3D 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                    3D                                  

PLANNING COMMITTEE           DATE SUBMITTED          01/20/2026                                                          
FINANCE COMMITTEE     MEETING DATE       01/27/2026 
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF QUARTERLY INVESTMENT REPORT FOR THE PERIOD  

ENDING DECEMBER 31, 2025.          
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of the quarterly investment reports for the period ending December  

31, 2025.             
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Public  

Funds Investment Act Section 2256                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Motion to approve the Quarterly Investment Report for the period  

ending December 31, 2025, as presented          
 
6. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
7. Board Attorney’s Recommendation:        Approved          Disapproved         X    None 
 
8. Chief Auditor’s Recommendation:         Approved          Disapproved       X   None 
   
9. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved             None 
 
10. Chief Development Engineer’s Recommendation:         Approved          Disapproved       X  None 
 
11. Chief Construction Engineer’s Recommendation:       Approved          Disapproved       X     None 
 
12. Executive Director’s Recommendation:     X    Approved          Disapproved              None 

 
 
 
 
 
 
 
 
 
 
 























Item 3E 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

AGENDA RECOMMENDATION FORM 
 
 

BOARD OF DIRECTORS   X   AGENDA ITEM   3E   
PLANNING COMMITTEE  DATE SUBMITTED   01/20/26   
FINANCE COMMITTEE  MEETING DATE   01/27/26   
TECHNICAL COMMITTEE    

 

1. Agenda Item: RESOLUTION 2026-01 – ANNUAL REVIEW AND APPROVAL OF THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY INVESTMENT POLICY   

 

2. Nature of Request: (Brief Overview) Attachments:    X Yes  No 
 

Annual review and approval of the HCRMA Investment Policy as required by Public Fund  
Investment Act.   

 

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas    
Transportation Code, TxDOT Policy   

 

4. Budgeted:  Yes  No X  N/A 
 
 

5. Staff Recommendation: Motion to approve Resolution 2026-01 – Annual Review and  
Approval of the Hidalgo County Regional Mobility Authority Investment Policy, as  
presented.   

 

6. Program Manager’s Recommendation: Approved  Disapproved X  None 
 

7. Planning Committee’s Recommendation:  Approved  Disapproved X  None 
 

8. Board Attorney’s Recommendation: Approved  Disapproved X  None 
 

9. Chief Auditor’s Recommendation: _  Approved  Disapproved X None 
 

10. Chief Financial Officer’s Recommendation:    X  Approved  Disapproved _  None 
 

11. Chief Development Engineers’ Recommendation:  __Approved  ___Disapproved      X   None 
 

12. Chief Construction Engineer’s Recommendation: __Approved __Disapproved   X   None 
 

13. Executive Director’s Recommendation:  X  Approved  Disapproved  None 



 

 
 
 

Memorandum 
To: Robert L. Lozano, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: January 20, 2026 

Re: Annual Review of Investment Policy Required by the Public Funds Investment 
Act and the HCRMA Investment Policy 

 
 

 
Background 
The Public Funds Investment Act (PFIA) requires that a public entity perform an annual review of its 
investment policy and adopt a resolution stating that it has performed the review, noting any changes. 
The last review was done on January 24, 2025, with no changes made to investment policy. This year, 
the HCRMA has reviewed the Investment Policy and has determined no changes are necessary. 

 
 

Goal 
The goal of the HCRMA Investment Policy is safety, liquidity and yield – in that order and in so doing 
comply with the PFIA, as it may change from time to time. 

 
 

Options 
The Board may opt to consider any change it deems appropriate. 

 
 
 

Recommendation 
Based on review by this office, approval of Resolution 2026-01 – Annual review and approval of the 
Investment Policy for the Hidalgo County Regional Mobility Authority, is recommended. 

 
 

If you should have any questions or require additional information, please advise. 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION NO. 2026-01 

 
 

RESOLUTION FOR THE ANNUAL REVIEW AND APPROVAL OF THE HIDALGO 
COUNTY REGIONAL MOBILITY AUTHORITY INVESTMENT POLICY 

 
 
THIS RESOLUTION is adopted this 27th day of January, 2026 by the Board of Director of 
the Hidalgo County Regional Mobility Authority. 

 
WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 

acting through its Board of Directors (the “Board”); is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); and 

 
WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) 

dated October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the 
Texas Transportation Commission (the “Commission”) dated November 17, 2005, pursuant 
to provisions under the Act the Authority; and 

 
WHEREAS, the Board of Directors of the Authority has been constituted in accordance 

with the Act; and 
 

WHEREAS, the prudent and legally permissible management and investment of 
Authority funds is responsibility of the Board of Directors and its designees; and 

 
WHEREAS, the Authority initially adopted the Investment Policy at a regularly 

scheduled meeting on April 10, 2008 and reviewed and revised the policy on November 23, 
2010 and May 16, 2012; and 

 
WHEREAS, on September 18, 2013, the Authority reviewed the Investment Policy as 

required by the Public Fund Investment Act annually; and 
 

WHEREAS, on October 16, 2013, the Authority amended the Investment Policy to add 
Flexible Repurchase Agreements and Brokered Certificate of Deposit Programs as part of 
allowed investments; and 

 
WHEREAS, on January 22, 2014, the Authority has determined it is necessary to 

exclude mortgage backed securities from the Investment Policy as authorized investments; and 
 

WHEREAS, on January 27, 2015, the Authority reviewed the Investment Policy and 
determined that no changes to the Investment Policy were necessary; and 

 
WHEREAS, on February 23, 2016, the Authority reviewed the Investment Policy and 

determined that no changes to the Investment Policy were necessary; and 
 
WHEREAS, on January 24, 2017, the Authority reviewed the Investment Policy and 

determined that no changes to the Investment Policy were necessary; and 
 
 
 
 



WHEREAS, on January 23, 2018, the Authority reviewed the Investment Policy and 
determined that no changes to the Investment Policy were necessary; and 

 
WHEREAS, on January 22, 2019, the Authority reviewed the Investment Policy and 

determined that no changes to the Investment Policy were necessary; and 
 
WHEREAS, on January 28, 2020, the Authority reviewed the Investment Policy and 

determined changes to the Investment Policy are necessary to reflect industry name changes and 
weighted average maturity (WAM) limitations; and 

 
WHEREAS, on January 26, 2021, the Authority reviewed the Investment Policy and 

determined that no changes to the Investment Policy were necessary;  
 
WHEREAS, on January 25, 2022, the Authority reviewed the Investment Policy and 

determined that no changes to the Investment Policy were necessary;  
 
WHEREAS, on January 24, 2023, the Authority reviewed the Investment Policy and 

determined that changes to the Investment Policy were necessary to reflect PFIA requirements; 
and; 

WHEREAS, on January 23, 2024, the Authority reviewed the Investment Policy and 
determined that no changes to the Investment Policy were necessary;  

 
WHEREAS, on January 24, 2025, the Authority reviewed the Investment Policy and 

determined that no changes to the Investment Policy were necessary; and 
 
WHEREAS, the Authority has reviewed the Investment Policy as required annually by 

the Public Fund Investment Act and has determined no changes to the Investment Policy are 
necessary. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTOR OF THE 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 
 
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 
 
Section 2. The Board approves the annual review of the Authority’s Investment Policy with 

no changes, hereto attached as Exhibit A. 
 
 

**** 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 

PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 27th day of January, 2026, at which 
meeting a quorum was present. 

 
 
 
 
 
 

 

Robert L. Lozano, Chairman 
 
 
 

Attest: 
 
 
 
 
  

Juan Carlos Del Ángel, Secretary/Treasurer



EXHIBIT A 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
INVESTMENT POLICY 

ADOPTED 
MAY 16, 2012 

AND 
AMENDED 

JANUARY 22, 2014 
JANUARY 28, 2020 
JANUARY 24, 2023 



 

 
Investment Policy 

 
 

I. Scope 
This policy complies with the Texas Public Funds Investment Act and 
applies to the investment of short-term operating funds and proceeds from certain 
bond issues. Longer-term funds, including investments of employees' investment 
retirement funds, are covered by a separate policy. 

 
Pooling of Funds Except for cash in certain restricted and special funds, 
Hidalgo County Regional Mobility Authority (RMA) will consolidate cash 
balances from all funds to maximize investment earnings. Investment 
income will be allocated to the various funds based on their respective 
participation and in accordance with generally accepted accounting 
principles. 

 
 

II. General Objectives 
 

The primary objectives, in priority order, of investment activities shall be safety, 
liquidity, and yield: 

 
1. Safety Safety of principal is the foremost objective of the investment 

program. Investments shall be undertaken in a manner that seeks to ensure 
the preservation of capital in the overall portfolio. The objective will be to 
mitigate credit risk and interest rate risk. 

 
a. Credit Risk Hidalgo County RMA will minimize credit risk, 

the risk of loss due to the failure of the security issuer or backer, by: 
 

• Limiting investments to the safest types of securities and 
the highest credit quality investment counterparts 

 
• Qualifying the financial institutions, broker/dealers, 

intermediaries, counterparties, investment agreement 
providers, and investment advisers with which Hidalgo 
County RMA will do business 

 
• Diversifying the investment portfolio so that potential 

losses on individual securities will be minimized. 
 

b. Interest Rate Risk  Hidalgo County RMA will minimize the 
risk that the market value of securities in the portfolio will fall due to 
changes in general interest rates, by: 

 
 

• Structuring the investment portfolio so that securities 
mature to meet cash requirements for ongoing operations, 
thereby avoiding the need to sell securities on the open 
market prior to maturity (matching cash flow requirement 
with investment cash flow) 

 
• Investing operating funds primarily in short-term securities, 

money market mutual funds, or similar investment pools. 



 
 

Adopted: May 16, 2012 
Revised: January 22, 2014; January 28, 2020; January 24, 2023 

 

2. Liquidity The investment portfolio shall remain sufficiently liquid to meet 
all operating requirements that may be reasonably anticipated. This is 
accomplished by structuring the portfolio so that securities mature concurrent 
with cash needs to meet anticipated demands (static liquidity). Furthermore, since 
all possible cash demands cannot be anticipated, the portfolio should consist 
largely of securities with active secondary or resale markets (dynamic liquidity). A 
portion of the portfolio also may be placed in money market mutual funds or local 
government investment pools which offer same-day liquidity for short-term funds. 
Investment agreements that provide cash flow flexibility may also be used. 

 
 

3. Yield   The investment portfolio shall be designed with the objective of 
attaining a market rate of return throughout budgetary and economic cycles, taking 
into account the investment risk constraints and liquidity needs. Return on 
investment is of subordinated importance compared to the safety and liquidity 
objectives described above. The core of investments are limited to relatively low 
risk securities in anticipation of earning a fair return relative to the risk being 
assumed. Securities shall not be sold prior to maturity with the following 
exceptions: 

 
• A security with declining credit may be sold early to minimize loss of 

principal. 
 

• A security swap would improve the quality, yield, or target duration in the 
portfolio. 

 
• Liquidity needs of the portfolio require that the security be sold. 

 
 
III. Standards of Care 

 
1. Prudence  The standard of prudence to be used by investment officials shall 

be the "prudent person" standard and shall be applied in the context of 
managing an overall portfolio. Investment officers acting in accordance with 
written procedures and this investment policy and exercising due diligence shall 
be relieved of personal responsibility for an individual security's credit risk or 
market price changes, provided deviations from expectations are reported in a 
timely fashion and the liquidity and the sale of securities are carried out in 
accordance with the terms of this policy. 

 
 

Investments shall be made with judgment and care, under circumstances then 
prevailing, which persons of prudence, discretion and intelligence exercise in 
the management of their own affairs, not for speculation, but for investment, 
considering the probable safety of their capital as well as the probable income to 
be derived. 

 
2. Ethics and Conflicts of Interest  Officers and employees involved in the 

investment process shall refrain from personal business activity that could conflict 
with the proper execution and management of the investment program, or that 
could impair their ability to make impartial decisions. Employees and investment 
officials shall disclose any material interests in financial institutions with which 
they conduct business. They shall further disclose any personal 
financial/investment positions that could be related to the performance of the 



investment portfolio. Employees and officers shall refrain from undertaking 
personal investment transactions with the same individual with whom business is 
conducted on behalf of Hidalgo County RMA. 

 
3. Delegation of Authority Authority to manage the investment 
program is granted to a designated official as appointed by the Board, hereinafter 
referred to as “investment officer”, and derived from the following: Texas Public 
Fund Investment Act. Responsibility for the operation of the investment program 
is hereby delegated to the investment officer, who shall act in accordance with 
established written procedures and internal controls for the operation of the 
investment program consistent with this investment policy. Procedures should 
include references to: safekeeping, delivery vs. payment, investment accounting, 
repurchase agreements, wire transfer agreements, and collateral/depository 
investment agreements. No person may engage in an investment transaction 
except as provided under the terms of this policy and the procedures established 
by the investment officer. The investment officer shall be responsible for all 
transactions undertaken and shall establish a system of controls to regulate the 
activities of subordinate officials. 

 
 

IV. Financial Dealers and Institutions 
 

1. Authorized Financial Dealers and Institutions  A list will be 
maintained of financial institutions authorized to provide investment services. In 
addition, a list also will be maintained of approved security broker/dealers selected 
by creditworthiness (e.g., a minimum capital requirement of $10,000,000 and at 
least five years of operation). These may include, but are not limited to, "primary" 
dealers or regional dealers that qualify under Securities and Exchange Commission 
(SEC) Rule 15C3-1 (uniform net capital rule). 

 
All financial institutions and broker/dealers who desire to become qualified for 
investment transactions must supply the following as appropriate: 

 
• Audited financial statements 

• Proof of Financial Industry Regulatory Authority (FINRA) 
certification, as appropriate 

• Proof of state registration, as appropriate 

• Completed broker/dealer questionnaire, as appropriate 

• Certification  of  having  read  and  understood  the  Hidalgo  
County  RMA investment policy. 

 
An annual review of the financial condition and registration of qualified financial 
institutions and broker/dealers will be conducted by the investment officer. 

 
From time to time, the investment officer may choose to invest in instruments 
offered by minority and community financial institutions. In such situations, a 
waiver to the criteria under Paragraph 1 may be granted. All terms and 
relationships will be fully disclosed prior to purchase and will be reported to 
the appropriate entity on a consistent basis and should be consistent with state or 
local law. These types of investment purchases should be approved by the 
appropriate legislative or governing body in advance. 
 
 
2. Investment Advisors The Authority may retain the services of an 
investment advisory firm registered under the Investment Advisers Act of 1940 (15 
U.S.C. Section 80b-1 et seq.) to assist in the review of the investment policy, cash 



flow requirements, the formulation of investment strategies, the analysis and 
execution of security purchases, sales and deliveries, as well as attend investment 
meetings, provide monthly and quarterly reporting, security valuations, market 
updates, and to generally service the investment needs of the Authority.  The 
investment advisor will also be responsible for performing broker/dealer financial 
due diligence on the Authority’s behalf and provide a list of its authorized 
broker/dealers on an annual basis. The Authority, however, retains ultimate 
responsibility as fiduciary of its assets.  
 

 
V. Internal Controls  The investment officer is responsible for establishing and 

maintaining an internal control structure designed to ensure that the assets of Hidalgo 
County RMA are protected from loss, theft, or misuse. The internal control structure shall 
be designed to provide reasonable assurance that these objectives are met. The concept 
of reasonable assurance recognizes that (1) the cost of a control should not exceed the 
benefits likely to be derived and 2) the valuation of costs and benefits requires estimates and 
judgments by management. 

 
Accordingly, the investment officer shall establish a process for an annual independent 
review by an external auditor to assure compliance with policies and procedures. The 
internal controls shall address the following points: 

 
1. Control of collusion 

2. Separation of transaction authority from accounting and recordkeeping 

3. Custodial safekeeping 

4. Avoidance of physical delivery securities 

5. Clear delegation of authority to subordinate staff members 

6. Written confirmation of transactions for investments and wire transfers 

7. Development of a wire transfer agreement with the lead bank and third-party 
custodian  

8.  All trades where applicable will be executed by delivery vs. payment (DVP) to 
ensure that securities are deposited in an eligible financial institution prior to the 
release of funds. Securities will be held by a third-party custodian as evidenced by 
safekeeping receipts. 

9. At least three bids or offers must be solicited for all other transactions involving 
individual securities.  The Authority’s investment advisor is also required to solicit 
at least three bids or offers when transacting trades on the Authority’s behalf.  In 
situations where the exact security is not offered by other broker/dealers, offers on 
the closest comparable investment may be used to establish a fair market price for 
the security.  In the case of a certificate of deposit purchase, at least two other offers 
should be solicited to provide a comparison. 

 
VI. Investment Training Investment officers  and all personnel authorized to execute 

investment transactions, shall attend at least one investment training session, containing 
at least 10 hours of instruction within 12 months after taking office or assuming duties. 
After the first year, Investment Officers and designees shall receive at least eight (8) hours 
of investment training within a two-year period that begins on the first day of the fiscal 
year and consists of the two consecutive fiscal years after that date. Training sources 
include Hilltop Securities, Government Finance Officers Association (GFOA), 
Government Finance Officers Association of Texas (GFOAT), Government Treasurers 
Organization of Texas (GTOT), Texas Municipal League (TML), TexPool, and the North 
Central Texas Council of Governments (NCTCOG). Additional sources may be approved 
by the Board. 

 
 



 
VII. Suitable and Authorized Investments 

 
In accordance with authorizing Federal and State laws, the Trust Agreements, the 
Authority's depository contract, and appropriate approved collateral provisions, and in 
furtherance of the Investment Strategy Statement attached hereto, the Authority may utilize 
the following investments for the investment of the Authority's funds: 

 
Obligations of or Guaranteed by Governmental Entities 

 

a) Obligations of the United States or its agencies and instrumentalities, excluding 
mortgage-backed securities. 

 
b) Direct obligations of the State of Texas or its agencies and Instrumentalities. 

 
c) Other obligations, the principal and interest of which are unconditionally guaranteed or 

insured by, or backed by the full faith and credit of, the State of Texas or the United 
States or their respective agencies and instrumentalities. 

 
d) Obligations of states, agencies, counties, cities, and other political subdivisions of any 

state rated as to investment quality by a nationally recognized investment rating firm 
not less than A or its equivalent. 

 
e) Certificates of Deposit and Share Certificates 

 
A certificate of deposit, or share certificate meeting the requirements of the Act that are 
issued by or through a depository institution that either has its main office, or a branch 
in the State of Texas that is (1) guaranteed or insured by the Federal Deposit Insurance 
Corporation, or its successor or the National Credit Union Share Insurance Fund or 
its successor; (2) secured by obligations described in clauses (a)-(d) above, excluding 
mortgage-backed securities directly issued by a federal agency or instrumentality that 
have a market value of not less than the principal amount of the certificates and those 
mortgage-backed securities listed in Section 16.0; or (3) secured in any other manner 
and amount provided by law for deposits of the Authority. 

 
In addition to Hidalgo County RMA to invest funds in certificates of deposit above, an 
investment in certificates of deposit made in accordance with the following conditions 
is an authorized investment under this policy: 

 
1. The funds are invested by Hidalgo County RMA through: (1) a broker that has its main 

office or a branch office in the State of Texas and is selected from a list adopted by 
Hidalgo County RMA as required by Section IV(1) of this Investment Policy; or (2) a 
depository institution that has its main office or a branch office in the State of Texas 
and that is selected by the investing entity. 

 
2. The broker or the depository institution selected by the investing entity under 

subparagraph (i) above arranges for the deposit of the funds in certificates of deposit in 
one or more federally insured depository institutions, wherever located, for the account 
of Hidalgo County RMA. 

 
3. the full amount of the principal and accrued interest of each of the certificates of 

deposit is insured by the United States or an instrumentality of the United States; and 
 

4. Hidalgo County RMA appoints the depository institution selected by Hidalgo 
County RMA under subparagraph (i) above, an entity described by Section 
2257.041(d) of the Act, or a clearing broker-dealer registered with the Securities and 



Exchange Commission and operating pursuant to Securities and Exchange Commission 
Rule 15c3-3 (17 C.F.R. Section 240.15c3-3) as custodian for the investing entity with 
respect to the certificates of deposit issued for the account of the investing entity. 

 
f) Repurchase Agreements 

 
A fully collateralized repurchase agreement that (1) has a defined termination date; (2) is 
secured by obligations described in clause (a) above; (3) requires the securities being 
purchased by the Authority to be pledged to the Authority, held in the Authority's name, 
and deposited at the time the investment is made with the Authority or with a third party 
selected and approved by the Authority; and (4) is placed through a primary government 
securities dealer, as defined by the Federal Reserve, or a financial institution doing 
business in the State of Texas. "Repurchase agreement" means a simultaneous agreement 
to buy, hold for a specified time, and sell back, at a future date, obligations described in 
clause (a) above, at a market value at the time the funds are disbursed of not less than the 
principal amount of the funds disbursed. The term includes a direct security repurchase 
agreement and reverse security repurchase agreement. 

 
Notwithstanding any other law, the term of any reverse security repurchase agreement may 
not exceed  90 days after the date the reverse security repurchase agreement is delivered. 
Money received by the Authority under the terms of a reverse security repurchase agreement 
shall be used to acquire additional authorized investments, but the term of authorized 
investments acquired must mature not later than the expiration date stated in the reverse 
security repurchase agreement. The Authority requires the execution of a Master 
Repurchase Agreement in substantially the form as may be prescribed by The Securities 
Industry and Financial Markets Association (SIFMA). 

 
g) Banker's Acceptance 

 
A Bankers' acceptance that (1) has a stated maturity of 180 days or fewer from the date 
of its issuance; (2) will be, in accordance with its terms, liquidated in full at maturity; (3) is 
eligible for collateral for borrowing from a Federal Reserve Bank; and (4) is accepted by a 
bank organized and existing under the laws of the United States or any state, if the short-term 
obligations of the bank or of a bank holding company of which the bank is the largest 
subsidiary, are rated not less than A-1 or P-1 or an equivalent rating of at least one nationally 
recognized credit rating agency. Such transactions shall not exceed 5% of the total 
Authority's Investment Portfolio, and all such endorsing banks shall come only from a list 
of entities that are constantly monitored as to financial solvency. 

 
 

h) Commercial Paper 
 

Commercial Paper that (1) has a stated maturity of 270 days or fewer from the date of its 
issuance; and (2) is rated not less than A-1 or P-1 or an equivalent rating by at least (A) 
two nationally recognized credit rating agencies or (B) one nationally recognized credit rating 
agency and is fully secured by an irrevocable letter of credit issued by a bank organized and 
existing under the laws of the United States or any State. Such transactions shall not exceed 
25% of the total Authority's Investment Portfolio with no more than 5% in any one issuer or 
its subsidiaries. 

 
i) Mutual Funds 

 
A no-load money market mutual fund that (1) is registered with and regulated by the 
Securities and Exchange Commission; (2) provides the Authority with a prospectus and 
other information required by the Securities Exchange Act of 1934 or the Investment 
Company Act of 1940; (3) has a dollar-weighted average stated maturity of 60 days or fewer; 
and (4) includes in its investment objectives the maintenance of a stable net asset value of 
$1 for each share. 



 
A no-load mutual fund that (1) is registered with the Securities and Exchange Commission; 
(2) has an average weighted maturity of less than two years; (3) is invested exclusively in 
obligations described in this Section 14.0; (4) is continuously rated as to investment quality 
by at least one nationally recognized investment rating firm of not less than AAA or its 
equivalent; and (5) conforms to the requirements set forth in Sections 2256.016(b) and (c) 
of the Act, relating to the eligibility of investment pools to receive and invest funds of 
investing entities. 

 
The Authority is not authorized to (1) invest in the aggregate more than 15% of its monthly 
average fund balance, excluding bond proceeds and reserves and other funds held for 
debt service, in mutual funds described in the immediately preceding paragraph; (2) invest 
any portion of bond proceeds, reserves and funds held for debt service, in mutual funds 
described in the immediately preceding paragraph; or (3) invest its funds or funds under its 
control, including bond proceeds and reserves and other funds held for debt service, in any one 
mutual fund described in either paragraph above in an amount that exceeds 10% of the total 
assets of the mutual fund. In addition, the total assets invested in any single mutual fund 
may not exceed 5% of the Authority’s average fund balance, excluding bond proceeds and 
reserves and other funds held for debt service. 

 
With regard to Money Market Mutual Funds, the Authority is not authorized to invest its 
funds in any one money market mutual fund in an amount that exceeds 5% of the total assets 
of the money market mutual fund. 

 
j) Investment Pools 

 
The Authority may invest its funds and funds under its control through an eligible investment 
pool if the Board of Directors by official action authorizes investment in the particular 
pool. An investment pool shall invest the funds it receives from entities in authorized 
investments permitted by the Act. The Authority may invest its funds through an eligible 
investment pool if the pool provides to the Investment Officer an offering circular or other 
similar disclosure document that contains, at a minimum, the following information: 

 
1) The types of investments in which money is allowed to be invested. 

 
2) The maximum average dollar-weighted maturity allowed, based on the stated 

maturity date, of the pool. 

3) The maximum stated maturity date any investment security within the portfolio has. 

4) The objectives of the pool. 

5) The size of the pool. 

6) The names of the members of the advisory board of the pool and the dates their 
terms expire. 

7) The custodian bank that will safe keep the pool's assets. 

8) Whether the intent of the pool is to maintain a net asset value of $1 and the risk of 
market price fluctuation. 

9) Whether the only source of payment is the assets of the pool at market value or 
whether there is a secondary source of payment, such as insurance or guarantees, and 
a description of the secondary source of payment. 

10) The name and address of the independent auditor of the pool. 

11) The requirements to be satisfied for an entity to deposit funds in and withdraw funds 
from the pool and any deadlines or other operating policies required for the entity to 
invest funds in and withdraw funds from the pool. 

12) The performance history of the pool, including yield, average dollar-weighted 



maturities, and expense ratios. 
 

To maintain eligibility to receive funds from and invest funds on behalf of the Authority, 
an investment pool must be continuously rated no lower than AAA, AAA-m, and AAA-f 
or at an equivalent rating of at least one nationally recognized rating service and must 
furnish to the Investment Officer: (i) Investment transaction confirmations and (ii) A 
monthly report that contains, at a minimum, the following information: 

 
1) The types and percentage breakdown of securities in which the pool has invested. 

2) The current average dollar-weighted maturity, based on the stated maturity date 
of the pool. 

3) The current percentage of the pool’s portfolio in investments that have stated 
maturities of more than one year. 

4) The book value versus the market value of the pool’s portfolio, using 
amortized cost valuation. 

5) The size of the pool. 

6) The number of participants in the pool. 

7) The custodian bank that is safekeeping the assets of the pool. 

8) A listing of daily transaction activity of the Authority in the pool. 

9) The yield and expense ratio of the pool. 

10) The portfolio managers of the pool. 

11) Any changes or addenda to the offering circular. 
 

The Authority by contract may delegate to an investment pool the Authority to hold legal 
title as custodian of investments purchased with its local funds. 

 
For purposes of investment in an investment pool, "yield" shall be calculated in 
accordance with regulations governing the registration of open-end management 
investment companies under the Investment Company Act of 1940, as promulgated 
from time to time by the federal Securities and Exchange Commission. 

 
To be eligible to receive funds from and invest funds on behalf of the Authority, a public 
funds investment pool created to function as a money market mutual fund must mark its 
portfolio to market daily, and, to the extent reasonably possible, stabilize at a $1 net asset 
value. If the ratio of the market value of the portfolio divided by the book value of the 
portfolio is less than 0.995 or greater than 1.005, portfolio holdings shall be sold as 
necessary to maintain the ratio between 0.995 and 1.005. 

 
To be eligible to receive funds from and invest funds on behalf of the Authority, a public 
funds investment pool must have an advisory board composed: 

 
1) Equally of participants in the pool and other persons who do not have a 

business relationship with the pool and are qualified to advise the pool, for 
a public funds investment pool created under Chapter 791, Texas Government 
Code, and managed by a state agency; or 

 
2) Of participants in the pool and other persons who do not have a business 

relationship with the pool and are qualified to advise the pool, for other 
investment pools. 

 
k) Guaranteed Investment Contracts 

 
A Guaranteed Investment Contract is an authorized investment for bond proceeds if the 



guaranteed investment contract: 
 

1) Has a defined termination date; 
 

2) Is secured by obligations described by clause (a) above, but excluding those 
obligations described by Section 16.0 herein in an amount at least equal to the 
amount of bond proceeds invested under the contract; 

 
3) Is pledged to the Authority and deposited with the Authority or with a third 

party selected and approved by the Authority; and 
 

4) Meets the following requirements: 
 

a) The Board of Directors of the Authority must specifically authorize 
guaranteed investment contracts as an eligible investment in the order, 
ordinance, or resolution authorizing the issuance of bonds; 

 
b) The Authority must receive bids from at least three separate providers 

with no material financial interest in the bonds from which proceeds 
were received; 

 
c) The Authority must purchase the highest yielding guaranteed 

investment contract for which a qualifying bid is received; 
 

d) The price of the guaranteed investment contract must take into 
account the reasonably expected drawdown schedule for the 
bond proceeds to be reinvested; and 

 
The provider must certify the administrative costs reasonably expected to 
be paid to third parties in connection with the guaranteed investment 
contract. 

 
The following are not authorized investments under this Section V: 

 
1. Obligations whose payment represents the coupon payments on the outstanding 

principal balance of the underlying mortgage-backed security collateral and pays 
no principal; 

2. Obligations whose payment represents the principal stream of cash flow from the 
underlying mortgage-backed security collateral and bears no interest; 

3. Collateralized mortgage obligations that have a stated final maturity date of 
greater than 10 years; and. 

4. Collateralized mortgage obligations the interest rate of which is determined by an 
index that adjusts opposite to the changes in a market index. 

 
 

VIII. Investment Parameters 
 

a. Diversification The investments shall be diversified by: 
 

i. limiting investments to avoid over concentration in securities from a 
specific issuer or business sector (excluding U.S. Treasury securities), 

ii. limiting investment in securities that have higher credit risks, 

iii. investing in securities with varying maturities, and 

iv. continuously investing a portion of the portfolio in readily available 
funds such as local government investment pools (LGIPs), money 
market funds or repurchase agreements to ensure that appropriate 



liquidity is maintained in order to meet ongoing obligations. 
 

b. Maximum Maturities To the extent possible, Hidalgo County RMA shall attempt 
to match its investments with anticipated cash flow requirements. Unless matched 
to a specific cash flow, the Hidalgo County RMA will not directly invest in 
securities maturing more than five (5) years from the date of purchase or in 
accordance with state and local statutes and ordinances. Hidalgo County RMA 
shall adopt weighted average maturity limitations (which often range from 60  days 
to 3 years), consistent with the investment objectives. 

 
Reserve funds and other funds with longer-term investment horizons may be 
invested in securities exceeding five (5) years if the maturity of such investments 
are made to coincide as nearly as practicable with the expected use of funds. The 
intent to invest in securities with longer maturities shall be disclosed in writing to 
the legislative body. 

 
Because of inherent difficulties in accurately forecasting cash flow requirements, 
a portion of the portfolio should be continuously invested in readily available funds 
such as LGIPs, money market funds, or overnight repurchase agreements to 
ensure that appropriate liquidity is maintained to meet ongoing obligations. 

 
 

IX. Reporting 
 

a. Methods The investment officer shall prepare an investment report at least 
quarterly, including a management summary that provides an analysis of the 
status of the current investment portfolio and transactions made over the last 
quarter. This management summary will be prepared in a manner which will 
allow Hidalgo County RMA to ascertain whether investment activities during the 
reporting period have conformed to the investment policy. The report should 
be provided to the investment officer, the legislative body, and any pool 
participants. The report will include the following: 

 
i. Listing of individual securities held at the end of the reporting period. 

ii. Realized and unrealized gains or losses resulting from appreciation or 
depreciation by listing the cost and market value of securities over 
one-year duration that are not intended to be held until maturity (in 
accordance with Governmental Accounting Standards Board (GASB) 
requirements). 

iii. Average weighted yield to maturity of portfolio on investments as 
compared to applicable benchmarks. 

iv. Listing of investment by maturity date. 
v. Percentage of the total portfolio which each type of investment 

represents. 
 

b. Performance Standards The investment portfolio will be managed in 
accordance with the parameters specified within this policy. The portfolio should 
obtain a market average rate of return during a market/economic environment of 
stable interest rates. 

 
c. Marking to Market The market value of the portfolio shall be calculated at 

least quarterly and a statement of the market value of the portfolio shall be issued 
at least quarterly. In defining market value, considerations should be given to the 
GASB Statement 31 pronouncement. 

 
 
X. Policy Considerations 

 



a. Existing Securities Exemption     The Authority is not required to liquidate 
investments that were authorized investments at the time of purchase.  (Tex. 
Gov’t. Code Sec. 2256.017) 
 

b. Downgrade Provision The Authority shall take all prudent measures 
consistent with this Policy to liquidate an investment that no longer meets the 
required minimum rating standards, as per the Tex. Gov’t. Code Sec. 2256.021.   

 
c. Hold to Maturity  It is the Authority’s intended policy to hold all investments 

to maturity. However, securities may be sold early if necessary to provide 
liquidity or if there is a financial benefit to the Authority.  

 
d. Amendments This policy shall be reviewed on an annual basis. Any changes 

must be approved by the investment officer and any other appropriate 
authority, as well as the individual(s) charged with maintaining internal 
controls. 

 
XI. Investment Strategy for Bond Funds The strategy and objectives for the 

investment of bond proceeds shall be to:  
 
a. Ensure safety of principal by investing in only high quality securities for which a 

strong secondary market exists. 
b. Ensure that anticipated cash flow needs are matched with adequate investment 

liquidity. 
c. Limit market and credit risk through diversification.  
d. Attain the best feasible yield commensurate with the objectives and restrictions 

set forth in this Policy and the bond ordinance by actively managing the portfolio 
to meet or exceed the bond yield. 

 
XII. List of Attachments 

 
The following documents, as applicable, are (or may be in the future) attached to 
this policy: 

• Listing of authorized personnel, 

• Repurchase agreements and tri-party agreements, 

• Listing of authorized broker/dealers and financial institutions, 

• Credit studies for securities purchased and financial institutions used, 

• Safekeeping agreements, 

• Wire transfer agreements, 

• Sample investment reports, and 

• Methodology for calculating rate of return. 

 

.   



Item 3F 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                   3F                    

PLANNING COMMITTEE           DATE SUBMITTED           01/20/26                    
FINANCE COMMITTEE     MEETING DATE        01/27/26  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2026-02 – CONSIDERATION AND APPROVAL OF CONTRACT 

AMENDMENT NUMBER 25 TO THE PROFESSIONAL SERVICE AGREEMENT WITH 
SAMES, INC. FOR A NO COST TIME EXTENSION TO PROVIDE SURVEYING SERVICES 
FOR THE 365 TOLLWAY PROJECT._                                   _                                                    _                   

                                  
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and Approval of CA No. 25                       _____             ___________ 
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:        X  Yes           No          N/A 
 
 
5. Staff Recommendation: Motion to Approve Resolution 2026-02 – Consideration and 

approval of Contract Amendment Number 25 to the Professional Services Agreement with 
SAMES, Inc, to provide surveying services for the 365 Tollway Project, as presented.__ __                   

                                                                       
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11.  Chief Development Engineer’s Recommendation:      Approved          Disapproved       X   None 
 
12. Chief Construction Engineer’s Recommendation:        Approved          Disapproved        X_ None 
 
13. Executive Director’s Recommendation:   X   Approved          Disapproved           None 

 
 

 
 



CONTRACT AMENDMENT SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

___________

_________

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

     

✔

                    

                                

                                    

SAMES                        

2026-02

$ 25,000

25

2015-24

$ 0.00

2016-59

$ 25,000.00

$ 4,587.50

2016-82 $ 26,385.00

2016-99

2016-106 Amendment 4 

Original contract amount 

Amendment 1 - WA 3

Amendment 2 - WA4 and WA5

Amendment 3 - WA 7 $ 4,080.00

$ 5,650.00

$ 322,319.00

Amendment 252026-02

$ 388,021.50

Approval of Contract Amendment 25 to the Professional Service Agreement with SAMES, Inc. for a no cost 
time extension.  

$ 0.00

$ 0.00

$ 388,021.50

R. Navarro, Const Eng



2016-114            Amendment #5 $ 27,990.00

2016-124 $ 1,270.00

2016-126 $ 12,030.00

2017-03

2017-16

$ 11,555.00

$ 127,978.00

2017-39 $ 3,230.00

2017-75

2018-15

$ 20,926.00

2018-37

$ 2,080.00

$ 0.00

2018-57

2019-05 $ 6,350.00

2021-07 $ 1,180.00

2021-12 $ 2,330.00

2021-17

2021-20

2021-67

2023-20

2023-48

2024-13

2025-20

           Amendment #6

           Amendment #7

           Amendment #8

           Amendment #9

           Amendment #10

           Amendment #11

           Amendment #12

          Amendment #13

          Amendment #14

          Amendment #15

Amendment #16 due WA 19 

Amendment #17 due SA 1 WA 19 

Amendment #18 due SA 2 WA 19 $ 3,180.00

Amendment #19 due SA 3 WA 19 $ 3,595.00

Amendment 20 - No-cost time extension $ 0.00

Amendment 21 for WA 20 and WA 21 $ 58,045.00

Amendment 22 for SA 1 to WA 20 $ 15,715.00

Amendment 23 for SA 1 to WA 21 $ 19,845.00

Amendment 24 for WA 22 

$ 4,370.00

$ 650.00

$ 322,319.00

2026-02



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2026-02 

CONSIDERATION	AND	APPROVAL	OF	CONTRACT	AMENDMENT	NUMBER	
25	TO	THE	PROFESSIONAL	SERVICE	AGREEMENT	WITH	SAMES,	INC.	FOR	A	
NO	COST	TIME	EXTENSION	TO	PROVIDE	SURVEYING	SERVICES	FOR	THE	

365	TOLLWAY	PROJECT	

 
THIS RESOLUTION is adopted this 27th day of January 2026 by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 
acting through its Board of Directors (the "Board"), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); 

 
WHEREAS, the Authority is authorized by the Act to address mobility issues in 

and around Hidalgo County; 

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04, 
creating the Technical Committee, comprised of senior level engineers and professionals from 
various communities and agencies in the jurisdiction of the Authority, to serve to advise the 
Board on procurement and consultant work products; and 

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04 
authorizing the Executive Committee to determine the size, structure and scope of the 
Technical Committee, identify candidates and issue requests for participation; and 

WHEREAS, on October 16, 2013 the Authority approved Resolution 2013-41 
authorizing the use and structure of the Technical Committee to rate, rank and recommend a 
short list to the Board of Directors for the Statements of Qualifications for the International 
Bride Trade Corridor Project for Engineering, Surveying and Geotechnical Services; and 

 
WHEREAS, on November 20, 2014, the Authority approved Resolution 2013- 53 the 

Technical Committee has rated and ranked the Statements of Qualifications for the 
International Bridge Trade Corridor Project for Surveying Services and recommended that 
HCRMA staff be authorized to negotiate with all qualified Surveying Firms (Halff Associates, 
RODS Surveying, Quintanill, Headley & Associates, Land Tech Consultants, 
R. Gutierrez Engineering, Melden & Hunt, DOS Land Surveying, SAMES, Bain Medina 
Bain, ROW Surveying Services and Fulcrum Consulting Services) to establish a surveying 
pool for the project; and 

 
WHEREAS, on June 18, 2014, the Authority approved Resolution 2014-53 awarding 

professional service agreements to Halff Associates, RODS Surveying, Quintanilla, Headley & 
Associates, Land Tech Consultants, R. Gutierrez Engineering, Malden & Hunt, DOS Land 
Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and Fulcrum Consulting 
Services for surveying services for the International Bridge Trade Corridor Project; and 



WHEREAS, on February 23, 2016, the Authority approved Resolution 2016- 24 Work 
Authorization 1 to the Professional Service Agreement with SAMES, Inc. to provide revised 
survey for the SH 365 Segment 1 & 2 Parcel 16 in the amount of 
$2,935.00; and 

WHEREAS, on March 22, 2016, the Authority approved Resolution 2016-44 Work 
Authorization 2 to the Professional Service Agreement with SAMES, Inc. to provide revised 
parcels 13P1, 13P2, 22, 26, 31, 39 and Salinas parcel for State Highway 365 Project in the 
amount of $13,567.50 for a revised amount of $16,502.50 for Work Authorizations 1 and 2. 
The maximum payable amount remains at $25,000; and 

WHEREAS, on April 26, 2016, the Authority approved Resolution 2016-58 for Work 
Authorization 3 to the professional service agreement with SAMES Engineering to provide 
modifications to Parcel(s) 5 Part 5-AQ and 5- Part 5-R; 7 and 15 for State Highway 365 in the 
amount of $13,085.00; and 

WHEREAS, on April 26, 2016, the Authority approved Resolution 2016-59 for 
Contract Amendment 1 to the professional service agreement with SAMES Engineering to 
increase the maximum payable amount for Work Authorization Number 3 in the amount of 
$4,587.50; and 

WHEREAS, on May 26, 2016, the Authority approved Resolution 2016-79 Work 
Authorization 4 to the professional service agreement with SAMES Engineering to provide 
P a r c e l s 5 B , 3 6 B a n d 80 for State Highway 365 in the amount of $5,085.00 whereas 
only $4,060.00 were expended; and 

 
WHEREAS, on June 28, 2016, the Authority approved Resolution 2016-81 Work 

Authorization 5 to the professional service agreement with SAMES Engineering to provide 
parcels 107- A, 13P2, 102, 20, 108, 110, 111, 112 and 113 for the 365 Tollway Project in the 
amount of $22,325.00; and 

WHEREAS, on June 28, 2016, the Authority approved Resolution 2016-82 Contract 
Amendment 2 to the professional service agreement with SAMES Engineering for Work 
Authorization Numbers 4 & 5 in the amount of $26,385.00 for a revised increase of a maximum 
payable amount of $55,972.50; and 

WHEREAS, on July 26, 2016, the Authority approved Resolution 2016-97 for Work 
Authorization 3 Supplemental 1 to the professional service agreement with SAMES 
Engineering for a no-cost time extension for parcel revision to the 365 Tollway Project; and 

WHEREAS, on July 26, 2016 the Authority approved Resolution 2016-98 for Work 
Authorization 6 to the professional service agreement with SAMES Engineering to provide 
parcels 7, 7B, and 9P2 for Segment 2 of the 365 Tollway Project in the amount of 
$4,080.00; and 

 
WHEREAS, on July 26, 2016, the Authority approved Resolution 2016-99 for 

Contract Amendment 3 to the professional service agreement with SAMES Engineering for 
Work Authorization 6 in the amount of $4,080.00 for a revised increase of a maximum 
payable amount of $60,052.50; and 

 
WHEREAS, on August 23, 2016 the Authority approved Resolution 2016-105 for 

Work Authorization 7 to the professional service agreement with SAMES Engineering to 
provide right of way staking for Veterans Road and Hi-Line Road for utility relocations in the 
amount of $5,650.00; and 



WHEREAS, on A u g u s t 23, 2016 the Authority approved Resolution 2016-106 
for Contract Amendment 4 to the professional service agreement with SAMES Engineering for 
Work Authorization Numbers 7 in the amount of $5,650.00 for a revised increase a maximum 
payable amount of $65,720.50; and 

 
WHEREAS, on September 27, 2016 the Authority approved Resolution 2016-112 

Work Authorization 8 to the professional service agreement with SAMES Engineering to 
provide revisions to parcel 49 P1 in the amount of $1,625.00; and 

 
WHEREAS, on September 27, 2016 the Authority approved Resolution 2016-113 

Work Authorization 9 to the professional service agreement with SAMES Engineering to 
provide construction monuments for the 365 Tollway Project in the amount of $26,365.00; 
and 

 
WHEREAS, on September 27, 2016 the Authority approved Resolu tion 2016- 114 

Contract Amendment 5 to the professional service agreement with SAMES Engineering to 
increase the maximum payable amount for Work Authorization Number 8 & 9 in the amount 
of $27,990.00; and 

 
WHEREAS, on November 1, 2016 the Authority approved Resolution 2016-123 

Work Authorization 10 to the professional service agreement with SAMES Engineering to 
provide parcel sketches for corner clips at Steward Road & US 281/Military Highway as part 
of the Overpass/BSIF Connector for 365 Tollway Project in the amount of $1,270.00; and 

 
WHEREAS, on November 1, 2016 the Authority approved Resolution 2016-124 

Contract Amendment 6 to the professional service agreement with SAMES Engineering to to 
increase the maximum payable amount for Work Authorization Number 10 in the amount of 
$1,270.00; and 

 
WHEREAS, on November 15, 2016 the Authority approved Resolution 2016-125 

Work Authorization 11 to the professional service agreement with SAMES Engineering to 
provide surveys for parcels 21, 22, 22C Lateral D and Pawlik tract as part of the 365 Tollway 
Project in the amount of $12,030.00; and 

 
WHEREAS, on November 15, 2016 the Authority approved Resolution 2016-126 

Contract Amendment Number 7 to the Professional Service Agreement with SAMES 
Engineering to increase the maximum amount payable for Work Authorization 11 as part of 
the 365 Tollway Project in the amount of $12,030.00; and 

 
WHEREAS, on January 24, 2017 the Authority approved Resolution 2017-02 Work 

Authorization 12 to the professional service agreement with SAMES Engineering to update 
surveys 22D and 108 as part of the 365 Tollway Project in the amount of $1,840.00; and 

 
WHEREAS, on January 24, 2017 the Authority approved Resolution 2017-05 Work 

Authorization 13 to the professional service agreement with SAMES Engineering to update 
survey 20 and provide surveys for parcels OD2 & OD3 as part of the 365 Tollway Project in 
the amount of $9,715.00; and 

 
WHEREAS, on January 24, 2017 the Authority approved Resolution 2017-03 

Contact Amendment 8 to the professional services agreement with SAMES Engineering to 
increase the maximum amount payable for Work Authorization 12 & 13 as part of the 365 
Tollway Project in the amount of $11,555.00; and 



WHEREAS, on February 28, 2017 the Authority approved Resolution 2017-14 
Work Authorization 14 to the professional service agreement with SAMES Engineering to 
provide parcel sketches for offsite drainage outfall parcels for the 365 Tollway Project in the 
amount of $83,030.00; and 

 
WHEREAS, on February 28, 2017 the Authority approved Resolution 2017-15 

Work Authorization 15 to the professional service agreement with SAMES Engineering to 
provide subsurface utility engineering for utility relocation as part of the 365 Tollway Project 
in the amount of $44,948.00; and 

 
WHEREAS, on February 28, 2017 the Authority approved Resolution 2017-16 

Contract Amendment 9 to the professional service agreement with SAMES Engineering for 
increase in maximum amount payable for Work Authorization Numbers 14 and 15 in the 
amount of $127,978.00; and 

 
WHEREAS, on March 28, 2017 the Authority Approved Resolution 2017-36 

Supplemental Number 2 to Work Authorization Number 3 to the professional service 
agreement with SAMES Engineering for a no-cost time extension to provide surveys for 
Parcels 5, 5P and 15; and 

 
WHEREAS, on March 28, 2017 the Authority Approved Resolution 2017-37 

Supplemental Number 1 to Work Authorization Number 9 to the professional service 
agreement with SAMES Engineering for a no-cost time extension to provide construction 
control monuments; and 

 
WHEREAS, on March 28, 2017 the Authority Approved Resolution 2017-38 to 

Work Authorization Number 16 to the professional service agreement with SAMES 
Engineering to provide a survey for parel 36A as part of the 365 Tollway Projet in the amount 
of $3,230.00; and 

 
WHEREAS, on March 28, 2017 the Authority approved Resolution 2017-39 

Contract Amendment 10 to the professional service agreement with SAMES Engineering for 
increase in maximum amount payable for Work Authorization Number 16 in the amount of 
$3,230.00; and 

 
WHEREAS, on August 29, 2017 the Authority approved Resolution 2017-74 

Approval of Work Authorization 15 – Supplemental 1 to the professional services agreement 
with SAMES Engineering for additional Subsurface Utility Engineering for the 365 Tollway 
Project in the amount of $20,926.00; and 

 
WHEREAS, on August 22, 2017 the Authority approved Resolution 2017-75 

Contract Amendment 11 to the professional service agreement with SAMES Engineering for 
increase in maximum amount payable for Work Authorization Number 15 – Supplemental 1 
in the amount of $20,926.00; and 

 
WHEREAS, on March 27, 2018 the Authority approved Resolution 2018-12 

Approval of Work Authorization 3 - Supplemental 3 to the Professional Services Agreement 
with SAMES Inc. for a no cost-extension to invoice 100% of Parcel 5P5, HVI acquisition; and 

 
WHEREAS, on March 27, 2018 the Authority approved Resolution 2018-13 

Approval of Work Authorization 14 - Supplemental 1 to the Professional Services Agreement 
with SAMES Inc. for a no cost-extension for the outfall development; and 



WHEREAS, on March 27, 2018 the Authority approved Resolution 2018-14 
Approval of Work Authorization 17 with SAMES Inc. for the HCID2 parcel adjacent to Parcel 
65P9 near Hi Line Road in the amount of $2,080.00; and 

 
WHEREAS, on March 27, 2018 the Authority approved Resolution 2018-15 

Contract Amendment 12 to the professional service agreement with SAMES Engineering for 
increase in maximum amount payable for Work Authorization Number 17 in the amount of 
$2,080.00; and 

 
WHEREAS, on June 26, 2018 the Authority approved Resolution 2018-37 Contract 

Amendment 13 to the professional services agreement with SAMES Engineering for a no-cost 
time extension to provide survey services for the 365 Tollway and International Bridge Trade 
Corridor Projects; and 

 
WHEREAS, on October 23, 2018 the Authority approved Resolution 2018-56 Work 

Authorization 14 Supplemental 2 to the professional services agreement with SAMES 
Engineering for Off-Site Outfalls/Irrigation Parcels for the 365 Toll Project in the amount of 
$4,370.00; and 

 
WHEREAS, on October 23, 2018 the Authority approved Resolution 2018-57 

Contract Amendment 14 to the professional services agreement with SAMES Engineering to 
increase the maximum payable amount for Work Authorization 14 – Supplemental 2 in the 
amount of $4,370.00; and 

 
WHEREAS, on January 22, 2019 the Authority approved Resolution 2019-04 

Work Authorization 18 to the professional services agreement with SAMES Engineering for 
I-Road parcels for the 365 Tollway Project in the amount of $6,350.00; and 

 
WHEREAS, on January 22, 2019 the Authority approved Resolution 2019-05 

Contract Amendment 15 to the professional services agreement with SAMES Engineering to 
increase the maximum payable amount for Work Authorization 18 in the amount of $6,350.00; 
and 

 
WHEREAS, on March 23, 2021 the Authority approved Resolution 2021-06 Work 

Authorization 19 to the professional services agreement with SAMES Engineering for 365 
Toll/HCID2 parcel updates for the 365 Tollway Project in the amount of $1,180.00; and 

 
WHEREAS, on March 23, 2021 the Authority approved Resolution 2021-07 

Contract Amendment 16 to the professional services agreement with SAMES Engineering to 
increase the maximum payable amount for Work Authorization 19 in the amount of $1,180.00; 
and 

 
WHEREAS, on April 27, 2021 the Authority approve Resolution 2021-11 

Supplemental Agreement 1 to Work Authorization 19 to the professional services agreement 
with SAMES Engineering for 365 Toll/HCID2 parcel updates for the 365 Tollway Project in 
the amount of $2,330.00; and 

 
WHEREAS, on April 27, 2021 the Authority approved Resolution 2021-12 Contract 

Amendment 17 to the professional services agreement with SAMES Engineering to increase 
the maximum payable amount for Supplemental Agreement 1 to Work Authorization 19 in the 
amount of $2,330.00; and 



WHEREAS, on May 26, 2021 the Authority approved Resolution 2021-16 
Supplemental Agreement 2 to Work Authorization 19 to the professional services agreement 
with SAMES Engineering for 365 Toll/HCID2 parcel updates for the 365 Tollway Project in the 
amount of $3,180.00. and 

 
WHEREAS, on May 26, 2021 the Authority approved Resolution 2021-17 Contract 

Amendment 18 to the professional services agreement with SAMES Engineering to increase the 
maximum payable amount for Supplemental Agreement 2 to Work Authorization 19 in the 
amount of $3,180.00; and 

 
WHEREAS, on June 22, 2021 the Authority approved Resolution 2021-19 

Supplemental Agreement 3 to Work Authorization 19 to the professional services agreement 
with SAMES Engineering for re-issuing HCDD #1 Outfall parcels updates for the 365 Tollway 
Project in the amount of $3,595.00; and 

 
WHEREAS, on June 22, 2021 the Authority finds it necessary to approve Resolution 

2021-20 Contract Amendment 19 to the professional services agreement with SAMES 
Engineering to increase the maximum payable amount for Supplemental Agreement 3 to Work 
Authorization 19 in the amount of $3,595.00; and 

 
WHEREAS, on November 23, 2021 the Authority approved Resolution 2021-67 

Contract Amendment 20 to the professional services agreement with SAMES Engineering for a 
no-cost time extension to provide survey services for the 365 Tollway and International Bridge 
Trade Corridor projects; and 

 
WHEREAS, on March 28, 2023 the Authority approved Resolution 2023-19 Work 

Authorization 20 to the Professional Services Agreement with SAMES Engineering for 
surveying services for the “X” Parcels claimed by Hidalgo County Irrigation District Number 2 
as part of the 365 Tollway Project in the amount of $56,245.00; and 

 
WHEREAS, on March 28, 2023 the Authority approved Resolution 2023-20 Work 

Authorization 21 to the Professional Services Agreement with SAMES Engineering for 
surveying services for a corner clip to accommodate utility relocation along Thomas and I Road 
[Veteran’s] as part of the 365 Tollway Project in the amount of $1,800.00; and 

 
WHEREAS, on November 28, 2023 the Authority approved Resolution 2023-47 

Supplemental No. 1 to Work Authorization 20 to the Professional Services Agreement with SAMES 
Engineering for surveying services for additional "X" Parcels claimed by Hidalgo County Irrigation 
District Number 2 as part of the 365 Tollway Project in the amount of $15,715.00; and 

 
WHEREAS, on November 28, 2023 the Authority approved Resolution 2023-48 to the 

professional service agreement with SAMES Engineering to increase the maximum payable amount 
for Supplemental No. 1 to Work Authorization Number 20 in the amount of $15,715.00 for a revised 
maximum payable of $367,526.50 for the 365 Tollway; and 

 
WHEREAS, on February 27, 2024 the Authority approved Resolution 2024-12 

Supplemental No. 1 to Work Authorization 21 to the Professional Services Agreement with SAMES 
Engineering for surveying services for additional "X" Parcels claimed by Hidalgo County Irrigation 
District Number 2 as part of the 365 Tollway Project in the amount of $19,845.00; and  

 
 



WHEREAS, on February 27, 2024 the Authority approved Resolution 2024-13, Contract 
Amendment Number 23 with SAMES, Inc. to increase the maximum amount payable for 
Supplemental Number 1 to Work Authorization Number 21 in the amount of $19,845.00 for a revised 
maximum amount payable of $387,371.50 for the 365 Tollway; and  

 
WHEREAS, on June 25, 2024 the Authority approved Resolution 2024-29 Supplemental 

No. 2 to Work Authorization 21 to the Professional Services Agreement with SAMES Engineering 
for a no-cost time extension for surveying services for additional "X" Parcels claimed by Hidalgo 
County Irrigation District Number 2 as part of the 365 Tollway Project; and      

 
WHEREAS, on March 25, 2025 the Authority approved Resolution 2025-19 Work 

Authorization 22 to the Professional Services Agreement with SAMES Engineering to provide 
surveying services for a sanitary sewer line relocation at I Road and Thomas Road as part of the 
365 Tollway Project.  

 
WHEREAS, on March 25, 2025 the Authority approved Resolution 2025-20 

Consideration and approval of Contract Amendment Number 24 to the professional services 
agreement with SAMES Engineering to increase the maximum payable amount for Work 
Authorization Number 22 in the amount of $650.00.   

 
WHEREAS, the Authority finds it necessary to approve Resolution 2026-02 

Consideration and approval of Contract Amendment Number 25 to the professional services 
agreement with SAMES Engineering for a no cost time extension to provide surveying services for 
the 365 Tollway Project.   

 
 

 
 
    NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 

DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

 

 
Section I. The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 
 

Section 2. The Board hereby approves Resolution 2026-02 for Contract Amendment Number 
25 for a no cost time extension to the professional service agreement with SAMES Engineering 
to provide survey services for the 365 Tollway hereto attached as Exhibit A. 

 
Section 3. The Board authorizes the Executive Director to execute Contract Amendment 
Number 25 to the Professional Services Agreement for Surveying Services with SAMES 
Engineering as approved. 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD 
OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 27th day of 
January 2026, at which meeting a quorum was present. 

 
 
 
 
 
 
 
 
 

Robert L. Lozano, Chairman 
 
 
 
 
 
 

 

Juan Carlos Del Ángel, Secretary/Treasurer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



      Exhibit A 

 

Contract Amendment Number 25 

To the 

Professional Service Agreement with 

SAMES Engineering, Inc. 

For the 365 Tollway Project 



Contract Amendment No. 2  to Professional Services Agreement 
HCRMA Surveying Services Agreement for SAMES, Inc. for the 

IBTC 0010 project from the Interchange with 365 Tollway (formerly SH 365) to I-2 and from the Valleyview 
Interchange to FM 493 
Attachment D – Page 1 

CONTRACT AMENDMENT NO. _ 2  _ 
TO PROFESSIONAL SERVICES 

AGREEMENT FOR SURVEYING SERVICES 

THIS CONTRACT AMENDMENT NO 2  TO MAIN CONTRACT is made pursuant to the terms 
and conditions of “Article III Compensation and Attachment A General Provisions Section 6 Supplemental 
Agreements of that certain Professional Services Agreement for Surveying Services” hereinafter identified as the 
“Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority (Authority), and 
SAMES, Inc. (the Surveyor). 

The following terms and conditions of the Agreement are hereby amended as follows: 

IN WITNESS WHEREOF, this Contract Amendment is executed in duplicate counterparts and hereby 
accepted and acknowledged below. 

      THE SURVEYOR           THE AUTHORITY 

_________________________________         ____________________________________ 
(Signature)  (Signature)   

    Samuel D. Maldonado, PE, RPLS____ Pilar Rodriguez, P.E. 

            Principal ____         ____ Executive Director________________ 
 (Title)      (Title) 
_________________________________         ____________________________________ 
 (Date)      (Date) 



Item 3G 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                BOARD OF DIRECTORS        X                     WORKSHOP ITEM                3G                    

PLANNING COMMITTEE           DATE SUBMITTED        1/20/2026_                    
FINANCE COMMITTEE     MEETING DATE     1/27/2026_  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item: RESOLUTION 2026-03 – APPROVAL OF SUPPLEMENTAL 2 TO WORK 

AUTHORIZATION NUMBER 1 TO THE PROFESSIONAL SERVICE AGREEMENT WITH 
ATLAS TECHNICAL CONSULTANTS FOR A NO COST TIME EXTENSION TO PROVIDE 
CONSTRUCTION MATERIAL TESTING FOR THE 365 TOLLWAY PROJECT.     __________                     

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Resolution 2026-03 for SA 2 to WA 1 for CMT for the 365 Tollway_______________________                      
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Resolution 2026-03 – Approval of Supplemental 2 to Work 

Authorization 1 to the Professional Service Agreement with Atlas Technial Consultants 
for a no cost time extension to provide Construction Material Services for the 365 Tollway 
Project, as presented.       _____________          ____________  __________                _____                    

    
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X_   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11.  Development Engineer’s Recommendation:       Approved          Disapproved       X   None 
 
12. Chief Construction Engineer’s Recommendation:    X     Approved          Disapproved     _  None 
 
13. Executive Director’s Recommendation:      Approved          Disapproved        X _  None 

 
 
 
 
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2026-03 

APPROVAL OF SUPPLEMENTAL NUMBER 2 TO WORK AUTHORIZATION 1 
TO THE PROFESSIONAL SERVICE AGREEMENT WITH ATLAS TECHNICAL 
CONSULTANTS FOR A NO COST TIME EXTENSION TO PROVIDE 
INDEPENDENT ASSURANCE TESTING FOR THE 365 TOLLWAY PROJECT 

THIS RESOLUTION is adopted this 27th day of January, 2026, by the Board of Directors of 
the HidalgoCounty Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 

WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County; 

WHEREAS, on February 19, 2014, the Authority issued a solicitation for 
Statements of Qualification for Construction Material Testing Services for the Authority 
(the “Solicitation”); and 

WHEREAS, on March 21, 2014 the Authority received responses to the 
Solicitation; and 

WHEREAS, on April 23, 2014, Resolution 2014-38 authorized Authority staff to 
negotiate and enter into agreements with the top three scored firms (Raba Kistner 
Consultants Inc., L&G Laboratories and Terracon Consultants, Inc.) for Construction 
Material Testing Services (the “Services”); and 

WHEREAS, on July 24, 2018, Resolution 2018-45 authorized Authority staff to 
procure one additional lab to provide additional Services; and 

WHEREAS, on July 29, 2018, the Authority published a second Solicitation; and 
received three (3) responses, of which only one was deemed responsive; 

WHEREAS, on September 25, 2018, the Authority authorized staff to negotiate 
contract terms for the Services to PaveTex Engineering LLC, dba PAVETEX now Atlas 
Technical Consultants, the sole responsive firm that met the professional services criteria 
set forth in the Solicitation; 

WHEREAS, on August 21, 2020, the Authority received five (5) sealed statements 
of qualification packets. An internal committee of three HCRMA staff engineers ranked and 
reviewed; the Authority determined it necessary to negotiate contract terms to enter into 
negotiations with each of the ranked firms and further approach Board with recommended 
award and distribution of work in accordance to acceptable terms and conditions of 
assignments; and 



WHEREAS on October 27, 2020, the Authority approved Resolution 2020-28 
Approval to enter into negotiations with each of the short-listed firms for Construction 
Material Testing for the Hidalgo County Regional Mobility Authority and further approach 
Board with recommended award and distribution of work in accordance to acceptable terms 
and conditions of assignments; and 

 
WHEREAS the Authority finds it necessary to approve Resolution 2021-47 

Approval of Award of Contract by and between the Atlas Technical Consultants formerly 
known as Pavetex Engineering, LLC, and the Hidalgo County Regional Mobility Authority 
for Construction Material Testing Services; and 

 
WHEREAS on October 26, 2021 the Authority approved Resolution 2021-48 

Approval of Work Authorization 1 to the Professional Service Agreement with Atlas 
Technical Consultants formerly known as Pavetex Engineering, LLC, for Construction 
Material Testing in the amount of $402,877.44 for the 365 Tollway Project; and 

 
WHEREAS on January 23, 2024 the Authority approved Resolution 2024-03 

Approval of Supplemental 1 to Work Authorization 1 to the Professional Service Agreement 
with Atlas Technical Consultants for Independent Assurance Testing for the 365 Tollway 
Project in the amount of $22,783.00 per month from February 2024 until December 2025 in 
the aggregate amount of $524,009.00; and  

 
WHEREAS on January 23, 2024 the Board approved Resolution 2024-05 

Approval of Contract Amendment Number 1 to the Professional Service Agreement with 
Atlas Technical Consultants to increase the maximum payable amount for Supplemental 1 
to Work Authorization 1 in the amount of $524,009.00 for a revised maximum payable 
amount of $926,886.44. 

 
WHEREAS on November 18, 2025 the Authority approved Resolution 2025-82 

Approval of Contract Amendment Number 2 to the Professional Service Agreement with 
Atlas Technical Consultants for a no-cost time extension to provide Construction material 
Testing for the 365 Tollway Project terminating December 23, 2026; and 

 
WHEREAS the Authority finds it necessary to approve Resolution 2026-03 

Approval of Supplemental 2 to Work Authorization Number 1 to the Professional Service 
Agreement with Atlas Technical Consultants for a no cost time extension to provide 
Construction Material Testing for the 365 Tollway Project.   

 
 
 
 
 
 
 
 
 
 
 
 

 



***** 

 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

 
 
 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 

Section 2. The Board hereby approves Supplemental 2 to Work Authorization 1 to 
the Professional Service Agreement with Atlas Technical Consultants, for 
a no cost time extension to provide Independent Assurance Test for the 
365 Tollway Project, hereto attached as Exhibit A, hereto attached as 
Exhibit A. 

Section 3. The Board authorizes the Executive Director to execute Supplemental 2 to 
Work Authorization 1 with Atlas Technical Consultants, as approved by 
the Board. 

 
***** 



PASSED A ND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 27th day of 
January 2026, at which meeting a quorum was present. 

 
 
 
 
 

 

Robert L. Lozano, Chairman 
 
 
 
 
 
 
 

Juan Carlos Del Angel, Secretary/Treasurer 



Exhibit A 

 
Supplemental 2 to Work Authorization 1 

to the 

Professional Service 

Agreement with 

Atlas Technical Consultants 

For 

Independent Assurance Testing Services 



ATTACHMENT D-2

SUPPLEMENTAL NO. 2 TO WORK AUTHORIZATION NO. 1 
AGREEMENT FOR ENGINEERING SERVICES 

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of “Article V of that certain 
Professional Services Agreement for Engineering Services” (the Agreement) entered into by and between 
the Hidalgo County Regional Mobility Authority (Authority), and Atlas Technical Consultants (the 
ENGINEER). 

The following terms and conditions of the Work Authorization Number 1 are hereby amended as follows: 

PART IV. This Supplemental Agreement shall become effective on the date of final acceptance of the parties hereto 
and shall terminate on December 23, 2026, unless extended by a Supplemental Work Authorization as 
provided in Attachment A, Section 1.   

All other terms and conditions of the Work Authorization No. 1  not hereby amended are to remain in full force 
and effect.  

IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby 
accepted and acknowledged below. 

THE ENGINEER THE AUTHORITY 

(Signature) (Signature)
Marvin Garcia, PE Pilar Rodriguez  

(Printed Name) (Printed Name) 
Vice President _Executive Director 

(Title) (Title)

(Date) (Date)

Supplemental 2 to Work Authorization No. 1 to 
HCRMA Professional Service Agreement with Atlas Technical Consultants for CMT Services 

Page 1 



Item 3H 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                  3H                       

PLANNING COMMITTEE           DATE SUBMITTED        1/20/2026                    
FINANCE COMMITTEE     MEETING DATE     1/27/2026  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2026-04 – CONSIDERATION AND APPROVAL OF 

SUPPLEMENTAL NUMBER 1 TO WORK AUTHORIZATION NUMBER 2 TO THE 
PROFESSIONAL SERVICE AGREEMENT WITH ATSER, LP FOR A NO COST TIME 
EXTENSION TO PROVIDE CONSTRUCTION MATERIAL TESTING FOR THE 365 TOLLWAY 
PROJECT.  _____________                                           _________________   ______________                  
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Resolution 2026-04 SA1 to WA 2 to the PSA with Atser, LP for the 365 Tollway Project                                   
                                                           
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Resolution 2026-04 – Consideration and approval of Supplemental 

Number 1 to Work Authorization Number 2 to the Professional Service Agreement with 
Atser, LP for a no cost time extension to provide Construction Material Services for the 
365 Tollway Project.eting held December 18, 2025.__________________________________                   

 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 
 
10.       Chief Development Engineer’s Recommendation:       Approved         Disapproved    X    None 
 
11. Chief Construction Engineer’s Recommendation:     X  Approved         Disapproved           None 
 
12. Executive Director’s Recommendation:    X   Approved          Disapproved           None 

 
 
 
 
 
 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Work Authorization # _______

Environmental

Engineering

Geo-Technical

Surveying

Resolution No. Description Amount

Goal and Options: 

Approved Work Authorizations:

Saenz Oil & Gas Services, LLC

ATSER, LP 

                    

                                

                                    

                                   

2025-

$ 0.00

2025-33

$ 167,000.00

$ 67,149.65

WA No. 1

WA No. 2

$ 0.00

SA1 WA No. 2- No Cost Time Extension2026-04

$ 234,149.65

Consideration and approval of Supplemental No. 1 to Work Authorization Number 2 to the Professional 
Service Agreement with Atser, LP for no cost time extention to provide CMT services as part of the 365 
Tollway Project

$ 0.00

2 1

$ 0.00

$ 234,149.65

2026 04

Ramon Navarro, IV Const. Eng.



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2026-04 

CONSIDERATION AND APPROVAL OF SUPPLEMENTAL 1 TO WORK 
AUTHORIZATION NUMBER 2 TO THE PROFESSIONAL SERVICES AGREEMENT 
WITH ATSER, LP FOR A NO COST TIME EXTENSION TO PROVIDE LEVEE 
CERTIFICATION REPORT FOR THE 365 TOLLWAY PROJECT 

THIS RESOLUTION is adopted this 27th day of January 2026 by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 
acting through its Board of Directors (the "Board"), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); 

WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County; 

WHEREAS, on May 3, 2024, the Authority issued a solicitation for Statements of 
Qualification for Construction Material Testing Services for the Authority (the "Solicitation"); 
and 

WHEREAS, on June 14, 2024 the Authority received responses to the Solicitation; and, 

WHEREAS, on July 9, 2024, the Board approved Resolution 2024-34, authorizing the 
Executive Director to enter negotiations for professional services and request testing rates and 
fees with each of the qualifying firms (Atser, Alliance Geotechnical Group Inc, and ECS 
Southwest, LLP.) to provide construction material testing lab and forensic services on the 365 
Tollway Project; and distribute work in accordance to acceptable terms and conditions of 
assignments.; and 

WHEREAS, on February 25, 2025 the Authority approved Resolution 2025-10 – 
Consideration and approval of Work Authorization Number 1 to the Professional Services 
Agreement with Atser, LP for the Initial Phase I Strategic Approach Report to TxDOT for the 
365 Tollway Project in the amount of $167,000.00; and 

WHEREAS, on June 24, 25 the Authority approved Resolution 2025-33 – 
Consideration and approval of Work Authorization Number 2 to the Professional Services 
Agreement with Atser, LP to provide Levee Certification Report for the 365 Tollway Project 
in the amount of $67,149.65.    

WHEREAS, on June 24, 25 the Authority approved Resolution 2025-35 – 
Consideration and approval of Contract Amendment Number 2 to the Professional Services 
Agreement with Atser, LP to increase the maximum amount payable from $167,000.00 to 
$234,149.65 for a total increase of $67,149.65 for Work Authorization No. 2.; and  

WHEREAS, the Authority finds it necessary to approve Resolution 2026-04 – 
Consideration and approval of Supplemental 1 to Work Authorization Number 2 to the 
Professional Services Agreement with Atser, LP for a no cost time extension to provide 
Construction Material Testing for the 365 Tollway Project.  



* * * * *

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF 
THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

Section 1. 

Section 2. 

Section 3. 

The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 

The Board hereby approves Supplemental 1 to Work Authorization Number 2 
to the Professional Service Agreement with Atser, LP for a no cost time 
extension for Work Authorization Number 2. 

The Board authorizes the Executive Director to execute the Supplemental 1 to 
Work Authorization Number 2 to the Professional Service Agreement with 
Atser LP, to provide Construction Material Testing services to the Hidalgo 
County Regional Mobility Authority. 

* * * * *



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS AND THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING duly posted and noticed, on the 27th day of January 2026, at which 
meeting a quorum was present. 

Robert L. Lozano, Chairman 

Juan Carlos Del Angel, Secretary/Treasurer 



EXHIBIT A 

Supplemental 1 to Work Authorization 
Number 2 

to the Professional Service Agreement 

with Atser, LP 

for the 365 Tollway Project 



HCRMA Engineering / Design Services Agreement for ATSER L.P. for 
HCRMA CONSTRUCTION MATERIALS TESTING LABORATORY SERVICES AND FORENSIC 

INVESTIGATION PROJECT Page 1 of 1 

 

ATTACHMENT D-1 
 

SUPPLEMENTAL 1 TO WORK AUTHORIZATION NO. _2 
AGREEMENT FOR ENGINEERING SERVICES 

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of “Article V of that certain 
Professional Services Agreement for Engineering Services” (the Agreement) entered into by and between the 
Hidalgo County Regional Mobility Authority (Authority), and ATSER L.P. (the Engineer). 

The following terms and conditions of the Agreement are hereby amended as follows:  

PART IV. This Supplemental 1 to Work Authorization Number 2 shall become effective on the date of final 
acceptance of the parties hereto and shall terminate on _12/30/2026 , unless extended by a supplemental Work 
Authorization as provided in Attachment A, Section 1. All other terms and conditions of the Agreement not 
hereby amended remain in full force and effect.  

PART V. This Work Authorization does not waive the parties' responsibilities and obligations provided under 
“Article V of that certain Professional Services Agreement for Engineering / Design Services {Project: 365 / 
Segment: 1 & 2}. 

IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby accepted 
and acknowledged below. 

 
THE ENGINEER THE AUTHORITY 

 
 

(Signature) (Signature) 
 

 David Frederick Martinez. Ph D., P.E.   Pilar Rodriguez  
(Printed Name) (Printed Name) 

 Chief Executive Officer   Executive Director  
(Title) (Title) 

 
(Date) (Date) 



Item 3I 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

    BOARD OF DIRECTORS        X           WORKSHOP ITEM               3I 
PLANNING COMMITTEE   DATE SUBMITTED        1/20/2026_
FINANCE COMMITTEE MEETING DATE     1/27/2026_  
TECHNICAL COMMITTEE 

1. Agenda Item: RESOLUTION 2026-05 – APPROVAL OF SUPPLEMENTAL 1 TO WORK
AUTHORIZATION NUMBER 1 TO THE PROFESSIONAL SERVICE AGREEMENT WITH
ALLIANCE GEOTECHNICAL GROUP, INC. FOR A NO COST TIME EXTENSION TO
PROVIDE CONSTRUCTION MATERIAL TESTING FOR THE 365 TOLLWAY PROJECT.     __

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Resolution 2026-05 for SA 1 to WA 1 for CMT for the 365 Tollway_______________________

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Resolution 2026-05 – Approval of Supplemental 1 to Work
Authorization 1 to the Professional Service Agreement with Alliance Geotechnical Group,
Inc. for a no cost time extension to provide Construction Material Services for the 365
Tollway Project, as presented.       ______             _______          ____________  __________

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X_   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 

11. Development Engineer’s Recommendation:       Approved          Disapproved       X   None 

12. Chief Construction Engineer’s Recommendation:    X     Approved          Disapproved     _  None 

13. Executive Director’s Recommendation:      Approved          Disapproved        X _  None 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Work Authorization # _______

Environmental

Engineering

Geo-Technical

Surveying

Resolution No. Description Amount

Goal and Options: 

Approved Work Authorizations:

Saenz Oil & Gas Services, LLC

✔ Alliance Geotechnical Group, Inc. 

                    

                                

                                    

                                   

2025-41

$ 0.00

$ 852,318.00WA No. 1

$ 0.00

SA 1 WA 1 - No Cost Time Extension 2026-05

$ 852,318.00

Resolution 2026-05 - Consideration and approval of Supplemental Number 1 to Work Authorization number 
1 to the agreement professional services with Alliance Geotechnical Group, Inc.  for a no cost time extension.

$ 0.00

1 1

$ 0.00

$ 852,318.00

2026 05

Ramon Nava



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2026-05 

CONSIDERATION AND APPROVAL OF SUPPLEMENTAL NUMBER 1 TO WORK 
AUTHORIZATION NUMBER 1 TO THE PROFESSIONAL SERVICES AGREEMENT 
WITH ALLIANCE GEOTECHNICAL GROUP, INC. FOR A NO COST TIME 
EXTENSION TO PROVIDE DRILLED SHAFTS TESTING AS PART OF THE 365 
TOLLWAY PROJECT 

THIS RESOLUTION is adopted on this 27th day of January 2026 by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 
acting through its Board of Directors (the "Board"), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); and 

WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County; and 

WHEREAS, on May 3, 2024, the Authority issued a solicitation for Statements of 
Qualification for Construction Material Testing Services for the Authority (the "Solicitation"); 
and 

WHEREAS, on June 14, 2024, the Authority received responses to the Solicitation; 
and 

WHEREAS, on July 9, 2024, the Board approved Resolution 2024-34, authorizing the 
Executive Director to enter negotiations for professional services and request testing rates and 
fees with each of the qualifying firms (Atser, Alliance Geotechnical Group Inc, and ECS 
Southwest, LLP.) to provide construction material testing lab and forensic services on the 365 
Tollway Project; and distribute work in accordance to acceptable terms and conditions of 
assignments, and enter into contract with each firm; and 

WHEREAS, on June 24, 2025 the authority approved Resolution 2025-41 Consideration 
and approval of work authorization number 1 to the professional services agreement with 
Alliance Geotechnical Group, Inc. to provide Drilled Shafts testing as part of the 365 tollway 
project in the amount of 852,318.00; 

WHEREAS, the authority finds it necessary to approve Resolution 2026-05 
Consideration and approval of Supplemental Number 1 to Work Authorization Number 1 to 
the professional services agreement with Alliance Geotechnical Group, Inc. for a no cost time 
extension to provide Drilled Shafts testing as part of the 365 tollway project. 

* * * * *



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF 
THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

 

Section 1. 
 

 
Section 2. 

 
 
 
 

Section 3. 

The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 

 
The Board hereby approves Supplemental Number 1 to Work Authorization 1 to 
the Professional Service Agreement with Alliance Geotechnical Group, Inc. for a 
not cost time extension to provide Drilled Shafts testing as part of the 365 
Tollway Project, hereto attached as Exhibit A. 

 
The Board authorizes the Executive Director to execute Supplemental Number 1 
to Work Authorization 1 to the Professional Service Agreement with Alliance 
Geotechnical Group, Inc. to provide Drilled Shafts testing to the Hidalgo County 
Regional Mobility Authority. 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS AND THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING duly posted and noticed, on the 27th day of January 2026, at which 
meeting a quorum was present. 

 
 
 
 

Robert L. Lozano, Chairman 
 
 
 

 

Juan Carlos Del Angel, Secretary/Treasurer 



EXHIBIT A 
 
 

Supplemental Number 1 to Work Authorization Number 1 

to the Professional Service Agreement 

with Alliance Geotechnical Group, Inc. 

for the 365 Tollway Project 



ATTACHMENT D-1 

 
SUPPLEMENAL NUMBER 1 TO WORK AUTHORIZATION NO.  1 

 

AGREEMENT FOR ENGINEERING SERVICES 

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of “Article V of that certain 
Professional Services Agreement for Engineering Services” (the Agreement) entered into by and between the 
Hidalgo County Regional Mobility Authority (Authority), and Alliance Geotechnical Group, Inc (the Engineer). 

 

The following terms and conditions of Work Authorization No. _1_ are hereby amended as follows:  

PART IV. This Supplemental Agreement shall become effective on the date of final acceptance of the parties 
hereto and shall terminate on December 31, 2026, unless extended by a Supplemental Work Authorization as 
provided in Attachment A, Section 1.  

All other terms and conditions of Work Authorization No. _1_ not hereby amended are to remain in full force and 
effect. 

 

IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and 
hereby accepted and acknowledged below. 

 
 
 
 

THE ENGINEER THE AUTHORITY 
 

 
  

(Signature) 
 

 Robert P. Nance  
(Printed Name) 

(Signature) 
 

 Pilar Rodriguez  
(Printed Name) 

 President   Executive Director  
(Title) 

(Date) 

(Title) 

(Date) 

 
 
 
 
 
 
 

 
 

HCRMA Engineering / Design Services Agreement for Alliance Geotechnical Group, Inc. for 
HCRMA CONSTRUCTION MATERIALS TESTING LABORATORY SERVICES AND FORENSIC 

INVESTIGATION PROJECT Page 1 of 1 



THIS ITEM WILL BE 

SENT UNDER 

SEPERATE COVER



 

 

 

 

 

 

 

This Page 
Intentionally 
Left  Blank 



Item 3J 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

   BOARD OF DIRECTORS        X           AGENDA ITEM                 3J   
PLANNING COMMITTEE   DATE SUBMITTED        1/20/2026 
FINANCE COMMITTEE MEETING DATE     1/27/2026 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2026-06 – CONSIDERATION AND APPROVAL OF CONTRACT 
AMENDMENT NUMBER 1 TO THE PROFESSIONAL SERVICE AGREEMENT WITH 
ALLIANCE GEOTECHNICAL GROUP, INC. FOR A NO COST TIME EXTENSION TO 
PROVIDE CONSTRUCTION MATERIAL TESTING FOR THE 365 TOLLWAY PROJECT.  ____

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Resolution 2026-06 CA 1 to the PSA with AGG, Inc. for the 365 Tollway Project

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas 
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Resolution 2026-06 – Consideration and approval of Contract
Amendment Number 1 to the Professional Service Agreement with Alliance Geotechnical
Group, Inc. for a no cost time extension to provide Construction Material Services for the
365 Tollway Project.___________________________________________________________

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 

10. Chief Development Engineer’s Recommendation:   Approved         Disapproved    X    None 

11. Chief Construction Engineer’s Recommendation:     X  Approved         Disapproved           None 

12. Executive Director’s Recommendation:    X   Approved          Disapproved           None 



CONTRACT AMENDMENT SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

___________

_________

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

Alliance Geotechnical Group, Inc. 

                    

                                

                                    

                                   

2026-06

$ 852,318

1

2025-41

$ 0.00

$ 852,318.00WA No. 1

$ 0.00

No Cost Time Extension 2026-06

$ 852,318.00

Resolution 2026-06 – Consideration and approval of Contract Amendment Number 1 to the professional 
service agreement with Alliance Geotechnical Group, Inc.  for a no cost time extension.

$ 0.00

$ 0.00

$ 852,318.00

R. Navarro, Const Eng



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2026-06 

CONSIDERATION AND APPROVAL OF CONTRACT AMENDMENT NUMBER 1 TO 
THE PROFESSIONAL SERVICES AGREEMENT WITH ALLIANCE GEOTECHNICAL 
GROUP, INC. FOR A NO COST TIME EXTENSION TO CONSTRUCTION MATERIAL 
TESTING FOR THE 365 TOLLWAY PROJECT 

THIS RESOLUTION is adopted on this 27th day of January 2026 by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 

 
WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 

acting through its Board of Directors (the "Board"), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); and 

 
WHEREAS, the Authority is authorized by the Act to address mobility issues in 

and around Hidalgo County; and 
 

WHEREAS, on May 3, 2024, the Authority issued a solicitation for Statements of 
Qualification for Construction Material Testing Services for the Authority (the "Solicitation"); 
and 

WHEREAS, on June 14, 2024, the Authority received responses to the Solicitation; 
and 

 
WHEREAS, on July 9, 2024, the Board approved Resolution 2024-34, authorizing the 

Executive Director to enter negotiations for professional services and request testing rates and 
fees with each of the qualifying firms (Atser, Alliance Geotechnical Group Inc, and ECS 
Southwest, LLP.) to provide construction material testing lab and forensic services on the 365 
Tollway Project; and distribute work in accordance to acceptable terms and conditions of 
assignments, and enter into contract with each firm; and 

 
WHEREAS, on June 24, 2025 the authority approved Resolution 2025-41 Consideration 

and approval of work authorization number 1 to the professional services agreement with 
Alliance Geotechnical Group, Inc. to provide Drilled Shafts testing as part of the 365 tollway 
project in the amount of 852,318.00; 

 
WHEREAS, the authority finds it necessary to approve Resolution 2026-05 

Consideration and approval of Supplemental Number 1 to Work Authorization Number 1 to 
the professional services agreement with Alliance Geotechnical Group, Inc. for a no cost time 
extension to provide Drilled Shafts testing as part of the 365 tollway project. 

 
WHEREAS, the authority finds it necessary to approve Resolution 2026-06 

Consideration and approval of Contract Amendment Number 1 to the professional services 
agreement with Alliance Geotechnical Group, Inc. for a no cost time extension to provide 
construction material testing services as part of the 365 tollway project. 

 
 

 
* * * * * 



 

 

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF 
THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

 

Section 1. 
 

 
Section 2. 

 
 
 
 

Section 3. 

The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 

 
The Board hereby approves Contract Amendment Number 1 to the Professional 
Service Agreement with Alliance Geotechnical Group, Inc. for a no cost time 
extension to provide construction material testing services as part of the 365 
Tollway Project, hereto attached as Exhibit A. 

 
The Board authorizes the Executive Director to execute Contract Amendment  
Number 1 to the Professional Service Agreement with Alliance Geotechnical 
Group, Inc. to provide Drilled Shafts testing to the Hidalgo County Regional 
Mobility Authority. 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS AND THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING duly posted and noticed, on the 27th day of January 2026, at which 
meeting a quorum was present. 

 
 
 
 

Robert L. Lozano, Chairman 
 
 
 

 

Juan Carlos Del Angel, Secretary/Treasurer 



EXHIBIT A 
 
 

Contract Amendment Number 1  

to the Professional Service Agreement 

with Alliance Geotechnical Group, Inc. 

for the 365 Tollway Project 



 

CONTRACT AMENDMENT NUMBER 1 
TO PROFESSIONAL SERVICES AGREEMENT 
AGREEMENT FOR ENGINEERING SERVICES 

 

THIS CONTRACT AMENDMENT NUMBER 1 TO MAIN CONTRACT is made pursuant to the terms 
and conditions of “Article V of that certain Professional Services Agreement for Engineering Services” (the 
Agreement) entered into by and between the Hidalgo County Regional Mobility Authority (Authority), and 
Alliance Geotechnical Group, Inc (the Engineer). 

 
PART II.  Agreement Period 
This revised Agreement becomes effective when fully executed by all parties hereto and it shall terminate at the 
close of business 12/31/2026. 

This Contract Amendment Number 1 to the Professional Services Agreement shall become effective on the 
date of final execution of the parties hereto.  All other terms and conditions of the Agreement not hereby 
amended are to remain in full force and effect. 

 

IN WITNESS WHEREOF, this Contract Amendment is executed in duplicate counterparts and hereby 
accepted and acknowledged below. 

 

 
 

THE ENGINEER THE AUTHORITY 
 

 
  

(Signature) 
 

 Robert P. Nance  
(Printed Name) 

(Signature) 
 

 Pilar Rodriguez  
(Printed Name) 

 President   Executive Director  
(Title) 

(Date) 

(Title) 

(Date) 

 
 
 
 
 
 
 
 

 
 

HCRMA Engineering / Design Services Agreement for Alliance Geotechnical Group, Inc. for 
HCRMA CONSTRUCTION MATERIALS TESTING LABORATORY SERVICES AND FORENSIC 

INVESTIGATION PROJECT Page 1 of 1 
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Item 3K 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

   BOARD OF DIRECTORS        X           AGENDA ITEM                 3K    
PLANNING COMMITTEE   DATE SUBMITTED        1/20/2026 
FINANCE COMMITTEE MEETING DATE     1/27/2026 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2026-07 – CONSIDERATION AND APPROVAL OF 
SUPPLEMENTAL NUMBER 2 WORK AUTHORIZATON NUMBER 2 TO THE 
PROFESSIONAL SERVICE AGREEMENT WITH B2Z ENGINEERING FOR A NO COST TIME 
EXTENSION TO PROVIDE CONSTRUCTION MATERIAL TESTING FOR THE 365 TOLLWAY 
PROJECT.  _                                                                                                                            ___        

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Resolution 2026-07 SA2 to WA2 to the PSA with B2Z Engineering for the 365 Tollway Project

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Resolution 2026-07 – Consideration and approval of Supplemental
Number 2 Work Authorization Number 2 to the Professional Service Agreement with B2Z
Engineering for a no cost time extension to provide Construction Material Testing
Services for the 365 Tollway Project._____________                    ______________________

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 

10. Chief Development Engineer’s Recommendation:   Approved         Disapproved    X    None 

11. Chief Construction Engineer’s Recommendation:     X  Approved         Disapproved           None 

12. Executive Director’s Recommendation:    X   Approved          Disapproved           None 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

Resolution No. Description Amount

Goal and Options: 

Approved Work Authorizations:

✔ B2Z Engineering, LLC 

                    

                                

                                    

                                   

2026-07

2021-43

$ 0.00

2022-13

$ 201,143.26

$ 1,668,747.42

2022-14 $ 76,771.98

2022-28

2022-14 WA No.2 - Wetland Mitigation Site - 365 Tollway 

WA No. 1 CMT for 365 Tollway Project

WA No.1 SA1 IBWC Levees - 365 Tollway 

WA No. 2 Wetland Miticatio Site on 365 

WA No. 2 SA 1 - Amend Testing requirements $ 0.00

$ 278,067.32

$ 90,826.21

SA2 WA 2 - No cost time extension 2026-07

$ 2,315,556.19

Resolution 2026-07 – Consideration and approval of Supplemental Number 2 to Work Authorization Number 
2 to the professional service agreement with B2Z Engineering, for a no cost time extension to provide 
Construction Material Testing for the 365 Tollway Project. 

$ 0.00

2 2

$ 0.00

$ 2,315,556.19

R. Navarro IV, Cons Eng



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION No. 2026-07 

CONSIDERATION AND APPROVAL OF SUPPLEMENTAL NUMBER 2 TO WORK 
AUTHORIZATION NUMBER 2 TO THE PROFESSIONAL SERVICE AGREEMENT WITH B2Z 

ENGINEERING FOR A NO COST TIME EXTENSION TO PROVIDED CONSTRUCTION 
MATERIAL TESTING FOR THE 365 TOLLWAY PROJECT 

THIS RESOLUTION is adopted this 27th day of January 2026, by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 
acting through its Board of Directors (the "Board"), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); 

WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County; 

WHEREAS, on February 19, 2014, the Authority issued a solicitation for 
Statements of Qualification for Construction Material Testing Services for the Authority 
(the "Solicitation"); and 

WHEREAS, on March 21, 2014 the Authority received responses to the 
Solicitation; and 

WHEREAS, on April 23, 2014, Resolution 2014-38 authorized Authority staff to 
negotiate and enter into agreements with the top three scored firms (Raba Kistner 
Consultants Inc., L&G Laboratories and Terracon Consultants, Inc.) for Construction 
Material Testing Services (the "Services"); and 

WHEREAS, on July 24, 2018, Resolution 20 I 8-45 authorized Authority staff to 
procure one additional lab to provide additional Services; and 

WHEREAS, on July 29, 2018, the Authority published a second Solicitation; and 
received three (3) responses, of which only one was deemed responsive; 

WHEREAS, on September 25, 2018, the Authority authorized staff to negotiate 
contract terms for the Services to PaveTex Engineering LLC, dba PAVETEX, the sole 
responsive firm that met the professional services criteria set forth in the Solicitation; 

WHEREAS, on August 21, 2020, the Authority received five (5) sealed statements 
of qualification packets. An internal committee of three HCRMA staff engineers ranked and 
reviewed; the Authority determined it necessary to negotiate contract terms to enter into 
negotiations with each of the ranked firms and further approach Board with recommended 
award and distribution of work in accordance to acceptable terms and conditions of 
assignments; and 



WHEREAS on October 27, 2020, the Authority approved Resolution 2020-28 
Approval to enter into negotiations with each of the short-listed firms for Construction 
Material Testing for the Hidalgo County Regional Mobility Authority and further approach 
Board with recommended award and distribution of work in accordance to acceptable terms 
and conditions of assignments; and 

WHEREAS on September 28, 2021 the Authority approved Resolution 2021-42 
Approval of Award of Contract by and between the B2Z Engineering, LLC, and the Hidalgo 
County Regional Mobility Authority for Construction Material Testing Services; and 
Resolution 2021-43 Work Authorization 1 to the Professional Service Agreement with B22 
Engineering, LLC, for Construction Material Testing in the 365 Tollway Project in 
the amount of $201,143.26. 

WHEREAS on February 22, 2022 the Authority approved Resolution 2022-13 
Supplemental Work Authorization #1 to Work Authorization #1 for Construction Material 
Testing Services to B2Z Engineering for implementation of the new IBWC 
Testing Requirements in the amount of $ 1,869,890.68; and, 

WHEREAS on November 18, 2025 the Authority approved  Resolution 2025-70 
for approval Supplemental Work Authorization 2 to Work Authorization 1 for Construction 
Material Testing Services to B2Z Engineering for implementation of the new IBWC 
Testing Requirements in the amount not to exceed $90,826.21; 

WHEREAS the authority finds it necessary to approve Resolution 2026-07 – 
Supplemental Number 2 to Work Authorization Number 2 to the Professional Service 
Agreement with B22 Engineering, LLC, for a not cost time extension to provide 
Construction Material Testing in the 365 Tollway Project.  

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 

Section 2.  The Board hereby approves Supplemental Number 2 to Work 
Authorization Number 2 for a no cost time extension to provide 
Construction Material Testing in the 365 Tollway Project, 
hereto attached as Exhibit A. 

Section 3. The Board authorizes the Executive Director to execute 
Supplemental Number 2 to Authorization 2 with B2Z 
Engineering, LLC, as approved by the Board. 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD 
OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 27th day of 
January 2026, at which meeting a quorum was present. 

Robert L. Lozano, Chairman 

Juan Carlos Del Ángel, Secretary/Treasurer 



ATTACHMENT D-2 

SUPPLEMENTAL WORK AUTHORIZATION NO. 2 

TO WORK AUTHORIZATION NO. 2 

AGREEMENT FOR ENGINEERING SERVICES 

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of 
“Article V of that certain Professional Services Agreement for Engineering Design Services” hereinafter identified 
as the “Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority (Authority), 
and B2Z Engineering, LLC. (the Engineer). 

The following terms and conditions of Work Authorization No. 2 are hereby amended as follows: 
 

Part IV.  This Work Authorization shall become effective on the date of final acceptance of the parties hereto and 
shall terminate on 12/31/2026, unless extended by a supplemental Work Authorization as provided in Attachment 
A, Section I.  

This Supplemental Work Authorization shall become effective on the date of final execution of the parties hereto. 
All other terms and conditions of Work Authorization Number 2 not hereby amended are to remain in efull force 
and effect. 

IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and 
hereby accepted and acknowledged below 

THE ENGINEER THE AUTHORITY 

(Signature) (Signature) 
Aisha Gonzalez . Pilar Rodriguez 

(Printed Name) (Printed Name) 
President  Executive Director 

(Title) (Title) 

(Date) (Date) 

HCRMA Construction Material Testing Laboratory Services Agreement for B2Z Engineering, LLC for 
365 Tollway Project / Segment 1 &2 
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Item 3L 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

   BOARD OF DIRECTORS        X           AGENDA ITEM                 3L    
PLANNING COMMITTEE   DATE SUBMITTED        1/20/2026 
FINANCE COMMITTEE MEETING DATE     1/27/2026 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2026-08 – CONSIDERATION AND APPROVAL OF CONTRACT
AMENDMENT NUMBER 4 TO THE PROFESSIONAL SERVICE AGREEMENT WITH B2Z
ENGINEERING FOR A NO COST TIME EXTENSION TO PROVIDE CONSTRUCTION
MATERIAL TESTING FOR THE 365 TOLLWAY PROJECT.                                                      _

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Resolution 2026-08 CA4 to the PSA with B2Z Engineering for the 365 Tollway Project._______

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Resolution 2026-08 – Consideration and approval of Contract
Amendment Number 4 to the Professional Service Agreement with B2Z Engineering for a
no cost time extension to provide Construction Material Testing Services for the 365
Tollway Project.______                                   _______                    ______________________

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 

10. Chief Development Engineer’s Recommendation:   Approved         Disapproved    X    None 

11. Chief Construction Engineer’s Recommendation:     X  Approved         Disapproved           None 

12. Executive Director’s Recommendation:    X   Approved          Disapproved           None 



CONTRACT AMENDMENT SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

___________

_________

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔ B2Z Engineering

                    

                                

                                    

                                   

2026-08

$ 201,143

4

2021-42

$ 0.00

2022-15

$ 201,143.26

$ 1,745,519.40

2024-47 $ 278,067.32

2025-71

Main Contract Amount for CMT Services 

CA No. 1  for WA1 SA1 & WA2 

CA No. 2 for WA 3 

CA No. 3 for SWA 2 to WA 1 -CMT for 365 Toll $ 90,826.21

$ 0.00

CA No. 3 for SWA 2 to WA 1 -CMT for 365 Toll  2026-08

$ 2,315,556.19

Resolution 2026-08 – Consideration and approval of Contract Amendment number 4 to the agreement 
professional services with B2Z Engineering, for a no cost time extension to provide Construction Material 
Testing for the 365 Tollway Project. 

$ 0.00

$ 0.00

$ 2,315,556.19

R. Navarro, Const Eng



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION No. 2026-08 

 
CONSIDERATION AND APPROVAL OF CONTRACT AMENDMENT 4 TO THE 

PROFESSIONAL SERVICE AGREEMENT WITH B2Z ENGINEERING FOR A NO COST TIME 
EXTENSION TO PROVIDED CONSTRUCTION MATERIAL TESTING FOR THE 365 

TOLLWAY PROJECT 
 

THIS RESOLUTION is adopted this 27th day of January, 2026, by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting. 

 
WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 

acting through its Board of Directors (the "Board"), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); 

 
WHEREAS, the Authority is authorized by the Act to address mobility issues in 

and around Hidalgo County; 
 

WHEREAS, on February 19, 2014, the Authority issued a solicitation for 
Statements of Qualification for Construction Material Testing Services for the Authority 
(the "Solicitation"); and 

 
WHEREAS, on March 21, 2014 the Authority received responses to the 

Solicitation; and 
 

WHEREAS, on April 23, 2014, Resolution 2014-38 authorized Authority staff to 
negotiate and enter into agreements with the top three scored firms (Raba Kistner 
Consultants Inc., L&G Laboratories and Terracon Consultants, Inc.) for Construction 
Material Testing Services (the "Services"); and 

 
WHEREAS, on July 24, 2018, Resolution 2018-45 authorized Authority staff to 

procure one additional lab to provide additional Services; and 
 

WHEREAS, on July 29, 2018, the Authority published a second Solicitation; and 
received three (3) responses, of which only one was deemed responsive; 

 
WHEREAS, on September 25, 2018, the Authority authorized staff to negotiate 

contract terms for the Services to PaveTex Engineering LLC, dba PAVETEX, the sole 
responsive firm that met the professional services criteria set forth in the Solicitation; 

 
WHEREAS, on August 21, 2020, the Authority received five (5) sealed statements 

of qualification packets. An internal committee of three HCRMA staff engineers ranked and 
reviewed; the Authority determined it necessary to negotiate contract terms to enter into 
negotiations with each of the ranked firms and further approach Board with recommended 
award and distribution of work in accordance to acceptable terms and conditions of 
assignments; and 



WHEREAS on October 27, 2020, the Authority approved Resolution 2020-28 
Approval to enter into negotiations with each of the short-listed firms for Construction 
Material Testing for the Hidalgo County Regional Mobility Authority and further approach 
Board with recommended award and distribution of work in accordance to acceptable terms 
and conditions of assignments; and 

 
WHEREAS on September 28, 2021 the Authority approved Resolution 2021-42 

Approval of Award of Contract by and between the B2Z Engineering, LLC, and the Hidalgo 
County Regional Mobility Authority for Construction Material Testing Services; and 
Resolution 2021-43 Work Authorization 1 to the Professional Service Agreement with B22 
Engineering, LLC, for Construction Material Testing in the 365 Tollway Project in 
the amount of $201,143.26. 

 
WHEREAS on February 22, 2022 the Authority approved Resolution 2022-13 

Supplemental Work Authorization #1 to Work Authorization #1 for Construction Material 
Testing Services to B2Z Engineering for implementation of the new IBWC 
Testing Requirements in the amount of $ 1,869,890.68; and, 

 
WHEREAS on November 18, 2025 the Authority approved  Resolution 2025-70 

for approval Supplemental Work Authorization 2 to Work Authorization 1 for Construction 
Material Testing Services to B2Z Engineering for implementation of the new IBWC 
Testing Requirements in the amount not to exceed $90,826.21; 

 
WHEREAS the authority finds it necessary to approve Resolution 2026-08 – 

Contract Amendment Number 4 to the Professional Service Agreement with B2Z 
Engineering, LLC, for a not cost time extension to provide Construction Material Testing 
in the 365 Tollway Project.  

 
 

 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

 
 
 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 

Section 2.  The Board hereby approves Contract Amendment Number 4 to the 
professional service agreement with B2Z Engineering for a no cost 
time extension to provide Construction Material Testing in the 
365 Tollway Project, hereto attached as Exhibit A. 

Section 3. The Board authorizes the Executive Director to execute 
Contract Amendment Number 4 with B2Z Engineering, LLC, 
as approved by the Board. 

 
***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD 
OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 27th day of 
January 2026, at which meeting a quorum was present. 

 
 
 
 
 
 
 
 

 

Robert L. Lozano, Chairman 
 
 
 
 
 
 

 

Juan Carlos Del Ángel, Secretary/Treasurer 



ATTACHMENT D-3 

CONTRACT AMENDMENT NO. _ 4_ 

TO PROFESSIONAL SERVICES AGREEMENT 
FOR ENGINEERING / DESIGN SERVICES 

THIS SUPPLEMENTAL AGREEMENT NO 4_ TO MAIN CONTRACT is made pursuant to the terms and 
conditions of “Article III Compensation & Article V Work Authorizations of that certain Professional Services 
Agreement for Engineering Services” (the Agreement) entered into by and between the Hidalgo County 
Regional Mobility Authority (Authority), and B2Z Engineering, LLC. 

The following terms and conditions of the Agreement are hereby amended as follows: 

Article II Agreement Period
This revised Agreement becomes effective when fully executed by all parties hereto and it shall terminate at the 
close of business December 31, 2026.

This Supplemental Agreement No. 4 to the Main Contract shall become effective on the date of final execution 
of the parties hereto. All other terms and conditions of the Agreement not hereby amended are to remain 
in full force and effect. 

IN WITNESS WHEREOF, this Supplemental Agreement is executed in duplicate counterparts and hereby 
accepted and acknowledged below. 

THE ENGINEER THE AUTHORITY 

(Signature) 
Aisha Gonzalez . 

(Printed Name) 
President 

(Title) 

(Signature) 
Pilar Rodriguez 

(Printed Name) 
Executive Director 

(Title) 

(Date) (Date) 

HCRMA Construction Material Testing Laboratory Services Agreement for B2Z Engineering, LLC for 
365 Tollway Project / Segment 1 &2 
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Item 3M 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

   BOARD OF DIRECTORS        X           AGENDA ITEM                 3M   
PLANNING COMMITTEE   DATE SUBMITTED        1/20/2026 
FINANCE COMMITTEE MEETING DATE     1/27/2026 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2026-09 – CONSIDERATION AND APPROVAL OF 
SUPPLEMENTAL NUMBER 1 TO WORK AUTHORIZATION NUMBER 1 TO THE 
PROFESSIONAL SERVICE AGREEMENT WITH ECS SOUTHWEST, LLP FOR A NO COST 
TIME EXTENSION TO PROVIDE CONSTRUCTION MATERIAL TESTING FOR THE 365 
TOLLWAY PROJECT.                                                                                                               _         

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Resolution 2026-09 SA1 to WA1 to the PSA with ECS Southwest LLP for the 365 Tollway
Project._                                                                                                                               ______

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Resolution 2026-09 – Consideration and approval of Supplemental
Number 1 to Work Authorization Number 1 to the Professional Service Agreement with
ECS Southwest, LLP for a no cost time extension to provide Construction Material
Testing Services for the 365 Tollway Project.___ _______                    _________________

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 

10. Chief Development Engineer’s Recommendation:   Approved         Disapproved    X    None 

11. Chief Construction Engineer’s Recommendation:     X  Approved         Disapproved           None 

12. Executive Director’s Recommendation:    X   Approved          Disapproved           None 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Work Authorization # _______

Environmental

Engineering

Geo-Technical

Surveying

Resolution No. Description Amount

Goal and Options: 

Approved Work Authorizations:

Saenz Oil & Gas Services, LLC

ECS Southwest, LLP 

                    

                                

                                    

                                   

6/24/2025

$ 0.00

9/23/2025

$ 783,059.40

$ 274,644.00

2025-74 $ 56,205.50

WA No. 1 CMT - 365 Toll 

WA No. 2 CMT 365 Toll

WA No. 3 CMT 365 Toll

$ 0.00

SA1 WA1 CMT 365 Toll2026-09

$ 1,113,908.90

Resolution 2026-09 – Consideration and approval of Supplemental Number 1 to Work Authorization Number 
1  to the professional service agreement with ECS Southwest LLP for a no cost time extension to provide 
Construction Material Testing for the 365 Tollway Project.

$ 0.00

1 1

$ 0.00

$ 1,113,908.90

2026 09

Ramon Navarro, IV Chief Const. Eng.



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2026-09 

CONSIDERATION AND APPROVAL OF SUPPLEMENTAL NUMBER 1 TO WORK 
AUTHORIZATION NUMBER 1 TO THE PROFESSIONAL SERVICE AGREEMENT 
WITH ECS SOUTHWEST LLP FOR A NO COST TIME EXTENSION TO PROVIDE 
CONSTRUCTION MATERIAL TESTING SERVICES FOR THE 365 TOLLWAY 
PROJECT 

THIS RESOLUTION is adopted on this 27th day of January 2026 by  the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 

 
WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 

acting through its Board of Directors (the "Board"), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); and 

 
WHEREAS, the Authority is authorized by the Act to address mobility issues in 

and around Hidalgo County; and 
 

WHEREAS, on May 3, 2024, the Authority issued a solicitation for Statements of 
Qualification for Construction Material Testing Services for the Authority (the "Solicitation"); 
and 

WHEREAS, on June 14, 2024, the Authority received responses to the Solicitation; 
and 

 
WHEREAS, on July 9, 2024, the Board approved Resolution 2024-34, authorizing the 

Executive Director to enter negotiations for professional services and request testing rates and 
fees with each of the qualifying firms (Atser, Alliance Geotechnical Group Inc, and ECS 
Southwest, LLP.) to provide construction material testing lab and forensic services on the 365 
Tollway Project; and distribute work in accordance to acceptable terms and conditions of 
assignments, and enter into contract with each firm; and 

 
WHEREAS, on June 24, 2025, Board approved Resolution 2025-42 awarding work 

authorization number 1 to the professional services agreement with ECS Southwest, LLP to 
provide MSE walls testing as part of the 365 Tollway project for $783,059.40; and, 

 
WHEREAS, on September 23, 2025 the authority approved Resolution 2025-59 for 

approval of work authorization number 2 to the professional services agreement with ECS 
Southwest, LLP to provide forensic testing of irrigation line pressure testing for acceptance in 
general accordance with ASTM C361 - Reinforced Concrete Low-Head Pressure Pipe as part 
of the 365 tollway project in the amount not to exceed $274,644.00; and 

 
WHEREAS, on October 28, 2025 the authority approved Resolution 2025-62 for 

approval of Contract Amendment Number 1 to the professional services agreement with ECS 
Southwest, LLP for Work Authorization Number 2 to provide forensic testing of irrigation 
line pressure testing for acceptance in general accordance with ASTM C361 - Reinforced 
Concrete Low-Head Pressure Pipe as part of the 365 tollway project in the amount of $274, 
644.00 increasing the maximum payable amount from $783,059.40 to $1,057,703.40; and 



WHEREAS, on November 18, 2025 the authority approved Resolution 2025-72 for 
Work Authorization Number 3 to the professional services agreement with ECS Southwest, 
LLP to provide forensic testing of cement treated base for verifying parameters are 
compliant with specifications of the 365 Tollway project in the amount not to 
exceed $56,205.50. 

 

WHEREAS, the authority finds is necessary to approve Resolution 2026-09 for 
Supplemental Number 1 to Work Authorization Number 1 to the professional services 
agreement with ECS Southwest, LLP for a not cost time extension to construction material 
testing, MSE walls testing for the 365 Tollway project. 

 
 

* * * * * 

 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF 

THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

Section 1. 
 

 
Section 2. 

 
 
 
 

Section 3. 

The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 

 
The Board hereby approves Resolution 2026-09, Supplemental Number 1 to Work 
Authorization Number 1 to the Professional Service Agreement with ECS 
Southwest, LLP for a no cost time extension, hereto attached as Exhibit A; and 

 
The Board authorizes the Executive Director to execute Supplemental Number 1 to 
Work Authorization Number 1 to the Professional Service Agreement with ECS 
Southwest LLP. 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS AND THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING duly posted and noticed, on the 27th day of January 2026, at which 
meeting a quorum was present. 

 
 
 
 

Robert L. Lozano, Chairman 
 
 
 

 

Juan Carlos Del Angel, Secretary/Treasurer 



EXHIBIT A 
 
 

Supplemental Number 1 to  
 

Work Authorization Number 1  

to the Professional Service Agreement 

with ECS Southwest, LLP 

for the 365 Tollway Project 



ATTACHMENT D-1 
 

SUPPLEMENTAL NUMBER 1 TO WORK 

AUTHORIZATION NO.  1   

AGREEMENT FOR ENGINEERING SERVICES 

 

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of “Article V of that certain 
Professional Services Agreement for Engineering Services” (the Agreement) entered into by and between the 
Hidalgo County Regional Mobility Authority (Authority), and ECS Southwest, LLP (the Engineer). 

 

The following terms and conditions of Work Authorization No. 1 are hereby amended as follows:  

 

PART IV. This Work Authorization shall become effective on the date of final acceptance of the parties 
hereto and shall terminate on 12/31/2026 , unless extended by a supplemental Work Authorization as 
provided in Attachment A, Section 1. 

 

This Supplemental Work Authorization shall become effective on the date of final execution of the parties 
hereto. All other terms and conditions of Work Authorization Number 1 not hereby amended are to remain in 
full force and effect. 

IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby 
accepted and acknowledged below. 
 
 
 
 
 
 

THE ENGINEER THE AUTHORITY 
 

 

(Signature) (Signature) 
 

 Robert L. Mashewske, P.E.   Pilar Rodriguez  
(Printed Name) (Printed Name) 

 Sr. VP Subsidiary Regional Manager   Executive Director  
(Title) (Title) 

 

(Date) (Date) 
 

 
 
 

 
 
 

 
 
 
 

 
 

HCRMA Engineering / Design Services Agreement for ECS Southwest, LLP for 
HCRMA CONSTRUCTION MATERIALS TESTING LABORATORY SERVICES AND FORENSIC 

INVESTIGATION PROJECT Page 1 of 1 
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Item 3N 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

   BOARD OF DIRECTORS        X           AGENDA ITEM                 3N    
PLANNING COMMITTEE   DATE SUBMITTED        1/20/2026 
FINANCE COMMITTEE MEETING DATE     1/27/2026 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2026-10 – CONSIDERATION AND APPROVAL OF 
SUPPLEMENTAL NUMBER 1 TO WORK AUTHORIZATION NUMBER 2 TO THE 
PROFESSIONAL SERVICE AGREEMENT WITH ECS SOUTHWEST, LLP FOR A NO COST 
TIME EXTENSION TO PROVIDE CONSTRUCTION MATERIAL TESTING FOR THE 365 
TOLLWAY PROJECT.                                                                                                               _         

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Resolution 2026-10 SA1 to WA2 to the PSA with ECS Southwest LLP for the 365 Tollway
Project._                                                                                                                               ______

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Resolution 2026-10 – Consideration and approval of Supplemental
Number 1 to Work Authorization Number 2 to the Professional Service Agreement with
ECS Southwest, LLP for a no cost time extension to provide Construction Material
Testing Services for the 365 Tollway Project.___ _______                    _________________

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 

10. Chief Development Engineer’s Recommendation:   Approved         Disapproved    X    None 

11. Chief Construction Engineer’s Recommendation:     X  Approved         Disapproved           None 

12. Executive Director’s Recommendation:    X   Approved          Disapproved           None 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Work Authorization # _______

Environmental

Engineering

Geo-Technical

Surveying

Resolution No. Description Amount

Goal and Options: 

Approved Work Authorizations:

Saenz Oil & Gas Services, LLC

ECS Southwest, LLP 

                    

                                

                                    

                                   

2025-42

$ 0.00

2025-57

$ 783,059.40

$ 274,644.00

2025-74 $ 56,205.50

WA No. 1

WA NO 2 CMT 365 Toll

WA NO 3 CMT 365 Toll

$ 0.00

SA1 WA 1 - No Cost Time Ext. 2026-10

$ 1,113,908.90

Resolution 2026-10 – Consideration and approval of Work Authorization Number 2 Supplemental Number 1 
to the professional service agreement with ECS Southwest LLP for a no cost time extension.

$ 0.00

2 1

$ 0.00

$ 1,113,908.90

2026 10

Ramon Nava



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2026-10 

CONSIDERATION AND APPROVAL OF SUPPLEMENTAL NUMBER 1 TO WORK 
AUTHORIZATION NUMBER 2 TO THE PROFESSIONAL SERVICE AGREEMENT 
WITH ECS SOUTHWEST LLP FOR A NO COST TIME EXTENSION TO PROVIDE 
CONSTRUCTION MATERIAL TESTING SERVICES FOR THE 365 TOLLWAY 
PROJECT 

THIS RESOLUTION is adopted on this 27th day of January 2026 by  the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 

 
WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 

acting through its Board of Directors (the "Board"), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); and 

 
WHEREAS, the Authority is authorized by the Act to address mobility issues in 

and around Hidalgo County; and 
 

WHEREAS, on May 3, 2024, the Authority issued a solicitation for Statements of 
Qualification for Construction Material Testing Services for the Authority (the "Solicitation"); 
and 

WHEREAS, on June 14, 2024, the Authority received responses to the Solicitation; 
and 

 
WHEREAS, on July 9, 2024, the Board approved Resolution 2024-34, authorizing the 

Executive Director to enter negotiations for professional services and request testing rates and 
fees with each of the qualifying firms (Atser, Alliance Geotechnical Group Inc, and ECS 
Southwest, LLP.) to provide construction material testing lab and forensic services on the 365 
Tollway Project; and distribute work in accordance to acceptable terms and conditions of 
assignments, and enter into contract with each firm; and 

 
WHEREAS, on June 24, 2025, Board approved Resolution 2025-42 awarding work 

authorization number 1 to the professional services agreement with ECS Southwest, LLP to 
provide MSE walls testing as part of the 365 Tollway project for $783,059.40; and, 

 
WHEREAS, on September 23, 2025 the authority approved Resolution 2025-59 for 

approval of work authorization number 2 to the professional services agreement with ECS 
Southwest, LLP to provide forensic testing of irrigation line pressure testing for acceptance in 
general accordance with ASTM C361 - Reinforced Concrete Low-Head Pressure Pipe as part 
of the 365 tollway project in the amount not to exceed $274,644.00; and 

 
WHEREAS, on October 28, 2025 the authority approved Resolution 2025-62 for 

approval of Contract Amendment Number 1 to the professional services agreement with ECS 
Southwest, LLP for Work Authorization Number 2 to provide forensic testing of irrigation 
line pressure testing for acceptance in general accordance with ASTM C361 - Reinforced 
Concrete Low-Head Pressure Pipe as part of the 365 tollway project in the amount of $274, 
644.00 increasing the maximum payable amount from $783,059.40 to $1,057,703.40; and 



WHEREAS, on November 18, 2025 the authority approved Resolution 2025-72 for 
Work Authorization Number 3 to the professional services agreement with ECS Southwest, 
LLP to provide forensic testing of cement treated base for verifying parameters are 
compliant with specifications of the 365 Tollway project in the amount not to 
exceed $56,205.50. 

 

WHEREAS, the authority finds is necessary to approve Resolution 2026-10 for 
Supplemental Number 1 to Work Authorization Number 2 to the professional services 
agreement with ECS Southwest, LLP for a no cost time extension to construction material 
testing, irrigation pipe pressure testing for the 365 Tollway project. 

 
 

* * * * * 

 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF 

THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

Section 1. 
 

 
Section 2. 

 
 
 
 

Section 3. 

The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 

 
The Board hereby approves Resolution 2026-10, Supplemental Number 1 to Work 
Authorization Number 2 to the Professional Service Agreement with ECS 
Southwest, LLP for a no cost time extension, hereto attached as Exhibit A; and 

 
The Board authorizes the Executive Director to execute Supplemental Number 1 to 
Work Authorization Number 2 to the Professional Service Agreement with ECS 
Southwest LLP. 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS AND THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING duly posted and noticed, on the 27th day of January 2026, at which 
meeting a quorum was present. 

 
 
 
 

Robert L. Lozano, Chairman 
 
 
 

 

Juan Carlos Del Angel, Secretary/Treasurer 



EXHIBIT A 
 
 

Supplemental Number 1 to  
 

Work Authorization Number 2  

to the Professional Service Agreement 

with ECS Southwest, LLP 

for the 365 Tollway Project 



ATTACHMENT D-1 

SUPPLEMENTAL NUMBER 1 TO WORK 

AUTHORIZATION NO.  2  

AGREEMENT FOR ENGINEERING SERVICES 

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of “Article V of that certain 
Professional Services Agreement for Engineering Services” (the Agreement) entered into by and between the 
Hidalgo County Regional Mobility Authority (Authority), and ECS Southwest, LLP (the Engineer). 

The following terms and conditions of Work Authorization No. 2 are hereby amended as follows:  

PART IV. This Work Authorization shall become effective on the date of final acceptance of the parties 
hereto and shall terminate on 12/31/2026 , unless extended by a supplemental Work Authorization as 
provided in Attachment A, Section 1. 

This Supplemental Work Authorization shall become effective on the date of final execution of the parties 
hereto. All other terms and conditions of Work Authorization Number 2 not hereby amended are to remain in 
full force and effect. 

IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby 
accepted and acknowledged below. 

THE ENGINEER THE AUTHORITY 

(Signature) (Signature) 

Robert L. Mashewske, P.E. Pilar Rodriguez 
(Printed Name) (Printed Name) 

Sr. VP Subsidiary Regional Manager  Executive Director
(Title) (Title) 

(Date) (Date) 

HCRMA Engineering / Design Services Agreement for ECS Southwest, LLP for 
HCRMA CONSTRUCTION MATERIALS TESTING LABORATORY SERVICES AND FORENSIC 

INVESTIGATION PROJECT Page 1 of 1 
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Item 3O 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                  30                       

PLANNING COMMITTEE           DATE SUBMITTED        1/20/2026                    
FINANCE COMMITTEE     MEETING DATE     1/27/2026  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2026-11 – CONSIDERATION AND APPROVAL OF 

SUPPLEMENTAL NUMBER 1 TO WORK AUTHORIZATION NUMBER 3 TO THE 
PROFESSIONAL SERVICE AGREEMENT WITH ECS SOUTHWEST, LLP FOR A NO COST 
TIME EXTENSION TO PROVIDE CONSTRUCTION MATERIAL TESTING FOR THE 365 
TOLLWAY PROJECT.                                                                                                               _                       
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Resolution 2026-11 SA1 to WA3 to the PSA with ECS Southwest LLP for the 365 Tollway 

Project._                                                                                                                               ______                   
                                                           
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Resolution 2026-11 – Consideration and approval of Supplemental 

Number 1 to Work Authorization Number 3 to the Professional Service Agreement with 
ECS Southwest, LLP for a no cost time extension to provide Construction Material 
Testing Services for the 365 Tollway Project.___ _______                    _________________                     

 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 
 
10.       Chief Development Engineer’s Recommendation:       Approved         Disapproved    X    None 
 
11. Chief Construction Engineer’s Recommendation:     X  Approved         Disapproved           None 
 
12. Executive Director’s Recommendation:    X   Approved          Disapproved           None 

 
 
 
 
 
 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Work Authorization # _______

Environmental

Engineering

Geo-Technical

Surveying

Resolution No. Description Amount

Goal and Options: 

Approved Work Authorizations:

Saenz Oil & Gas Services, LLC

ECS Southwest, LLP 

                    

                                

                                    

                                   

2025-42

$ 0.00

2025-57

$ 783,059.40

$ 274,644.00

2025-74 $ 56,205.50

2026-09

2026-10 SA1 WA 2 - No Cost Time Ext. 

WA No. 1

WA NO 2 CMT 365 Toll

WA NO 3 CMT 365 Toll

SA1 WA 1 - No Cost Time Ext. $ 0.00

$ 0.00

$ 0.00

SA1 WA 1 - No Cost Time Ext. 2026-11

$ 1,113,908.90

Resolution 2026-11 – Consideration and approval of Work Authorization Number 3 Supplemental Number 1 
to the professional service agreement with ECS Southwest LLP for a no cost time extension.

$ 0.00

3 1

$ 0.00

$ 1,113,908.90

2026 11

Ramon Nava



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2026-11 

CONSIDERATION AND APPROVAL OF SUPPLEMENTAL NUMBER 1 TO WORK 
AUTHORIZATION NUMBER 3 TO THE PROFESSIONAL SERVICE AGREEMENT 
WITH ECS SOUTHWEST LLP FOR A NO COST TIME EXTENSION TO PROVIDE 
CONSTRUCTION MATERIAL TESTING SERVICES FOR THE 365 TOLLWAY 
PROJECT 

THIS RESOLUTION is adopted on this 27th day of January 2026 by  the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 

 
WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 

acting through its Board of Directors (the "Board"), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); and 

 
WHEREAS, the Authority is authorized by the Act to address mobility issues in 

and around Hidalgo County; and 
 

WHEREAS, on May 3, 2024, the Authority issued a solicitation for Statements of 
Qualification for Construction Material Testing Services for the Authority (the "Solicitation"); 
and 

WHEREAS, on June 14, 2024, the Authority received responses to the Solicitation; 
and 

 
WHEREAS, on July 9, 2024, the Board approved Resolution 2024-34, authorizing the 

Executive Director to enter negotiations for professional services and request testing rates and 
fees with each of the qualifying firms (Atser, Alliance Geotechnical Group Inc, and ECS 
Southwest, LLP.) to provide construction material testing lab and forensic services on the 365 
Tollway Project; and distribute work in accordance to acceptable terms and conditions of 
assignments, and enter into contract with each firm; and 

 
WHEREAS, on June 24, 2025, Board approved Resolution 2025-42 awarding work 

authorization number 1 to the professional services agreement with ECS Southwest, LLP to 
provide MSE walls testing as part of the 365 Tollway project for $783,059.40; and, 

 
WHEREAS, on September 23, 2025 the authority approved Resolution 2025-59 for 

approval of work authorization number 2 to the professional services agreement with ECS 
Southwest, LLP to provide forensic testing of irrigation line pressure testing for acceptance in 
general accordance with ASTM C361 - Reinforced Concrete Low-Head Pressure Pipe as part 
of the 365 tollway project in the amount not to exceed $274,644.00; and 

 
WHEREAS, on October 28, 2025 the authority approved Resolution 2025-62 for 

approval of Contract Amendment Number 1 to the professional services agreement with ECS 
Southwest, LLP for Work Authorization Number 2 to provide forensic testing of irrigation 
line pressure testing for acceptance in general accordance with ASTM C361 - Reinforced 
Concrete Low-Head Pressure Pipe as part of the 365 tollway project in the amount of $274, 
644.00 increasing the maximum payable amount from $783,059.40 to $1,057,703.40; and 



WHEREAS, on November 18, 2025 the authority approved Resolution 2025-72 for 
Work Authorization Number 3 to the professional services agreement with ECS Southwest, 
LLP to provide forensic testing of cement treated base for verifying parameters are 
compliant with specifications of the 365 Tollway project in the amount not to 
exceed $56,205.50. 

 

WHEREAS, the authority finds is necessary to approve Resolution 2026-11 for 
Supplemental Number 1 to Work Authorization Number 3 to the professional services 
agreement with ECS Southwest, LLP for a no cost time extension to construction material 
testing, sampling cement treated base testing for the 365 Tollway project. 

 
 

* * * * * 

 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF 

THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

Section 1. 
 

 
Section 2. 

 
 
 
 

Section 3. 

The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 

 
The Board hereby approves Resolution 2026-11, Supplemental Number 1 to Work 
Authorization Number 3 to the Professional Service Agreement with ECS 
Southwest, LLP for a no cost time extension, hereto attached as Exhibit A; and 

 
The Board authorizes the Executive Director to execute Supplemental Number 1 to 
Work Authorization Number 3 to the Professional Service Agreement with ECS 
Southwest LLP. 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS AND THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING duly posted and noticed, on the 27th day of January 2026, at which 
meeting a quorum was present. 

 
 
 
 

Robert L. Lozano, Chairman 
 
 
 

 

Juan Carlos Del Angel, Secretary/Treasurer 



EXHIBIT A 
 
 

Supplemental Number 1 to  
 

Work Authorization Number 3  

to the Professional Service Agreement 

with ECS Southwest, LLP 

for the 365 Tollway Project 



ATTACHMENT D-1 
 

SUPPLEMENTAL NUMBER 1 TO WORK 

AUTHORIZATION NO.  3   

AGREEMENT FOR ENGINEERING SERVICES 

 

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of “Article V of that certain 
Professional Services Agreement for Engineering Services” (the Agreement) entered into by and between the 
Hidalgo County Regional Mobility Authority (Authority), and ECS Southwest, LLP (the Engineer). 

 

The following terms and conditions of Work Authorization No. 3 are hereby amended as follows:  

 

PART IV. This Work Authorization shall become effective on the date of final acceptance of the parties 
hereto and shall terminate on 12/31/2026 , unless extended by a supplemental Work Authorization as 
provided in Attachment A, Section 1. 

 

This Supplemental Work Authorization shall become effective on the date of final execution of the parties 
hereto. All other terms and conditions of Work Authorization Number 3 not hereby amended are to remain in 
full force and effect. 

IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby 
accepted and acknowledged below. 
 
 
 
 
 
 

THE ENGINEER THE AUTHORITY 
 

 

(Signature) (Signature) 
 

 Robert L. Mashewske, P.E.   Pilar Rodriguez  
(Printed Name) (Printed Name) 

 Sr. VP Subsidiary Regional Manager   Executive Director  
(Title) (Title) 

 

(Date) (Date) 
 

 
 
 

 
 
 

 
 
 
 

 
 

HCRMA Engineering / Design Services Agreement for ECS Southwest, LLP for 
HCRMA CONSTRUCTION MATERIALS TESTING LABORATORY SERVICES AND FORENSIC 

INVESTIGATION PROJECT Page 1 of 1 
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Item 3P 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

   BOARD OF DIRECTORS        X           AGENDA ITEM                 3P   
PLANNING COMMITTEE   DATE SUBMITTED        1/20/2026 
FINANCE COMMITTEE MEETING DATE     1/27/2026 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2026-12 – CONSIDERATION AND APPROVAL OF CONTRACT
AMENDMENT NUMBER 3 TO THE PROFESSIONAL SERVICE AGREEMENT WITH ECS
SOUTHWEST, LLP FOR A NO COST TIME EXTENSION TO PROVIDE CONSTRUCTION
MATERIAL TESTING FOR THE 365 TOLLWAY PROJECT.____________________________

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Resolution 2026-12 CA 3 to the PSA with ECS Southwest LLP for the 365 Tollway Project._
______

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Resolution 2026-12 – Consideration and approval of Contract
Amendment Number 3 to the Professional Service Agreement with ECS Southwest, LLP
for a no cost time extension to provide Construction Material Testing Services for the 365
Tollway Project.___ __                                                  _____                    _________________

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 

10. Chief Development Engineer’s Recommendation:   Approved         Disapproved    X    None 

11. Chief Construction Engineer’s Recommendation:     X  Approved         Disapproved           None 

12. Executive Director’s Recommendation:    X   Approved          Disapproved           None 



CONTRACT AMENDMENT SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

___________

_________

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔ ECS Southwest LLP 

                    

                                

                                    

                                   

2026-12

$ 783,059

3

2025-42

$ 0.00

2025-62

$ 783,059.40

$ 274,644.00

2025-75 $ 56,205.50

Main Contract  - WA No. 1

CA No. 1

CA No. 2 

$ 0.00

CA No. 3 - No cost time extension2026-12

$ 1,113,908.90

Consideration and approval of Contract Amendment Number 3 to the Professional Service Agreement with 
ECS Southwest LLP for a no cost time extension. 

$ 0.00

$ 0.00

$ 1,113,908.90

R. Navarro, Const Eng



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2026-12 

CONSIDERATION AND APPROVAL OF CONTRACT AMENDMENT NUMBER 3 TO 
THE PROFESSIONAL SERVICE AGREEMENT WITH ECS SOUTHWEST LLP FOR A 
NO COST TIME EXTENSION TO PROVIDE CONSTRUCTION MATERIAL TESTING 
SERVICES FOR THE 365 TOLLWAY PROJECT 

THIS RESOLUTION is adopted on this 27th day of January 2026 by  the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 

 
WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 

acting through its Board of Directors (the "Board"), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); and 

 
WHEREAS, the Authority is authorized by the Act to address mobility issues in 

and around Hidalgo County; and 
 

WHEREAS, on May 3, 2024, the Authority issued a solicitation for Statements of 
Qualification for Construction Material Testing Services for the Authority (the "Solicitation"); 
and 

WHEREAS, on June 14, 2024, the Authority received responses to the Solicitation; 
and 

 
WHEREAS, on July 9, 2024, the Board approved Resolution 2024-34, authorizing the 

Executive Director to enter negotiations for professional services and request testing rates and 
fees with each of the qualifying firms (Atser, Alliance Geotechnical Group Inc, and ECS 
Southwest, LLP.) to provide construction material testing lab and forensic services on the 365 
Tollway Project; and distribute work in accordance to acceptable terms and conditions of 
assignments, and enter into contract with each firm; and 

 
WHEREAS, on June 24, 2025, Board approved Resolution 2025-42 awarding work 

authorization number 1 to the professional services agreement with ECS Southwest, LLP to 
provide MSE walls testing as part of the 365 Tollway project for $783,059.40; and, 

 
WHEREAS, on September 23, 2025 the authority approved Resolution 2025-59 for 

approval of work authorization number 2 to the professional services agreement with ECS 
Southwest, LLP to provide forensic testing of irrigation line pressure testing for acceptance in 
general accordance with ASTM C361 - Reinforced Concrete Low-Head Pressure Pipe as part 
of the 365 tollway project in the amount not to exceed $274,644.00; and 

 
WHEREAS, on October 28, 2025 the authority approved Resolution 2025-62 for 

approval of Contract Amendment Number 1 to the professional services agreement with ECS 
Southwest, LLP for Work Authorization Number 2 to provide forensic testing of irrigation 
line pressure testing for acceptance in general accordance with ASTM C361 - Reinforced 
Concrete Low-Head Pressure Pipe as part of the 365 tollway project in the amount of $274, 
644.00 increasing the maximum payable amount from $783,059.40 to $1,057,703.40; and 



WHEREAS, on November 18, 2025 the authority approved Resolution 2025-72 for 
Work Authorization Number 3 to the professional services agreement with ECS Southwest, 
LLP to provide forensic testing of cement treated base for verifying parameters are 
compliant with specifications of the 365 Tollway project in the amount not to 
exceed $56,205.50. 

 

WHEREAS, the authority finds is necessary to approve Resolution 2026-12 for 
Contract Amendment Number 3 to the professional services agreement with ECS Southwest, 
LLP for a no cost time extension to provide construction material testing as part of the 365 
Tollway project. 

 
 

* * * * * 

 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF 

THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

Section 1. 
 

 
Section 2. 

 
 
 
 

Section 3. 

The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 

 
The Board hereby approves Resolution 2026-12, Contract Amendment Number 3 
to the Professional Service Agreement with ECS Southwest, LLP for a no cost 
time extension, hereto attached as Exhibit A; and 

 
The Board authorizes the Executive Director to execute Contract Amendment 
Number 3  to the Professional Service Agreement with ECS Southwest LLP. 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS AND THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING duly posted and noticed, on the 27th day of January 2026, at which 
meeting a quorum was present. 

 
 
 
 

Robert L. Lozano, Chairman 
 
 
 

 

Juan Carlos Del Angel, Secretary/Treasurer 



EXHIBIT A 
 
 

Contract Amendment 3 

to the Professional Service Agreement 

with ECS Southwest, LLP 

for the 365 Tollway Project 



Contract Amendment No. 3 to Professional Services Agreement HCRMA 
Surveying Services Agreement for ECS Southwest, LLP. for the  365 Tollway 

(formerly SH 365) 
Attachment D – Page 1 

CONTRACT AMENDMENT NO. _ 3 _ 
TO PROFESSIONAL SERVICES 

AGREEMENT FOR SURVEYING SERVICES 

THIS CONTRACT AMENDMENT NO 3 TO MAIN CONTRACT is made pursuant to the 
terms and conditions of “Article III Compensation and Attachment A General Provisions Section 6 
Supplemental Agreements of that certain Professional Services Agreement for Construction Materials 
Testing Lab and Forensic Services” hereinafter identified as the “Agreement,” entered into by and 
between the Hidalgo County Regional Mobility Authority (Authority), and ECS Southwest, LLP (the 
Engineer). 

The following terms and conditions of the Agreement are hereby amended as follows: 

Article II Agreement Period
This revised Agreement becomes effective when fully executed by all parties hereto and it shall terminate at the
close of business December 31, 2026.

This Contract Amendment No. 3 to the Main Contract shall become effective on the date of final execution
of the parties hereto. All other terms and conditions of the Agreement not hereby amended are to remain
in full force and effect.

IN WITNESS WHEREOF, this Supplemental Agreement is executed in duplicate counterparts and hereby
accepted and acknowledged below.

      THE SURVEYOR           THE AUTHORITY 

_________________________________         ____________________________________ 
(Signature) (Signature)   

____ Pilar Rodriguez, P.E. 

            Principal ____         ____ Executive Director________________ 
 (Title)      (Title) 
_________________________________         ____________________________________ 
 (Date)      (Date) 



 

 

 

 

 

 

 

This Page 
Intentionally 
Left  Blank 



Item 3Q 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

   BOARD OF DIRECTORS        X           AGENDA ITEM                 3Q    
PLANNING COMMITTEE   DATE SUBMITTED        1/20/2026 
FINANCE COMMITTEE MEETING DATE     1/27/2026 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2026-13 – CONSIDERATION AND APPROVAL OF 
SUPPLEMENTAL NUMBER 1 TO WORK AUTHORIZATON NUMBER 1 TO THE 
PROFESSIONAL SERVICE AGREEMENT WITH RABA KISTNER FOR A NO COST TIME 
EXTENSION TO PROVIDE CONSTRUCTION MATERIAL TESTING FOR THE 365 
TOLLWAY PROJECT.___                                                           _________________________      

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Resolution 2026-13 SA1 to WA 1 to the PSA with Raba Kistner for the 365 Tollway Project._
______

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Resolution 2026-13 – Consideration and approval of Supplemental
Number 1 to Work Authorization Number 1 to the Professional Service Agreement with
Raba Kistner for a no cost time extension to provide Construction Material Testing
Services for the 365 Tollway Project.___ __                                                  _____

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 

10. Chief Development Engineer’s Recommendation:   Approved         Disapproved    X    None 

11. Chief Construction Engineer’s Recommendation:     X  Approved         Disapproved           None 

12. Executive Director’s Recommendation:    X   Approved          Disapproved           None 



 SUMMARY 

Amount   _________________ 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔ Raba Kistner Consultants

                                

                                    

                                   

2026-13

2021-41

$ 0.00

$ 2,953,477.12

$ 0.00

WA 1 CMT for 365 Tollway 

$ 0.00

SA1 to WA - No cost time extension 2026-13

$ 2,953,477.12

Resolution 2026-13 - Approval of Supplemental No 1 to Work Authorization Number 1 for a no cost time 
extension to provide CMT services for the 365 Tollway Project. 

$ 0.00

1 1

$ 0.00

$ 2,953,477.12

Ramon Navarro, Construction E



,., 
 

 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2026-13 

CONSIDERATION AND APPROVAL OF SUPPLEMENTAL NUMBER 1 TO WORK 
AUTHORIZATION NUMBER 1 TO THE PROFESSIONAL SERVICE AGREEMENT WITH 
RABA KISTNER FOR A NO COST TIME EXTENSION TO PROVIDE CONSTRUCTION 
MATERIALS TESTING FOR THE 365 TOLLWAY PROJECT 

THIS RESOLUTION is adopted this 27th day of  January, 2026, by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting. 

 
WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 

acting through its Board of Directors (the "Board"), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); 

 
WHEREAS, the Authority is authorized by the Act to address mobility issues in 

and around Hidalgo County; 
 

WHEREAS, on February 19, 2014, the Authority issued a solicitation for 
Statements of Qualification for Construction Material Testing Services for the Authority 
(the "Solicitation"); and 

 
WHEREAS, on March 21, 2014 the Authority received responses to the 

Solicitation; and 
 

WHEREAS, on April 23, 2014, Resolution 2014-38 authorized Authority staff to 
negotiate and enter into agreements with the top three scored firms (Raba Kistner 
Consultants Inc., L&G Laboratories and Terracon Consultants, Inc.) for Construction 
Material Testing Services (the "Services"); and 

 
WHEREAS, on July 24, 2018, Resolution 2018-45 authorized Authority staff to 

procure one additional lab to provide additional Services; and 
 

WHEREAS, on July 29, 2018, the Authority published a second Solicitation; and 
received three (3) responses, of which only one was deemed responsive; 

WHEREAS, on September 25, 2018, the Authority authorized staff to negotiate 
contract terms for the Services to PaveTex Engineering LLC, dba PAVETEX, the sole 
responsive firm that met the professional services criteria set forth in the Solicitation; 

WHEREAS, on August 21, 2020, the Authority received five (5) sealed statements 
of qualification packets. An internal committee of three HCRMA staff engineers ranked and 
reviewed; the Authority determined it necessary to negotiate contract terms to enter into 
negotiations with each of the ranked firms and further approach Board with recommended 
award and distribution of work in accordance to acceptable terms and conditions of 
assignments; and 



' 
.,. 

 

 
WHEREAS on October 27, 2020, the Authority approved Resolution 2020-28 

Approval to enter into negotiations with each of the short-listed firms for Construction 
Material Testing for the Hidalgo County Regional Mobility Authority and further approach 
Board with recommended award and distribution of work in accordance to acceptable terms 
and conditions of assignments; and 

WHEREAS the Authority approved Resolution 2021-40 Approval of Award 
of Contract by and between the Raba Kistner, Inc. and the Hidalgo County Regional 
Mobility Authority for Construction Material Testing Services; and 

WHEREAS on October 26, 2021 the Authority approved Resolution 2021-41 
Approval of Work Authorization 1 to the Professional Service Agreement with Raba Kistner, 
Inc. for Construction Material Testing in the amount of $2,953,477.12 for the 365 Tollway 
Project with December 13, 2025 termination date; and 

WHEREAS, on November 18, 2025 the Authority approved Resolution 2025-74 
Contract Amendment 1 to the Professional Service Agreement with Raba Kistner, Inc. for a 
no-cost time extension to provide Construction material Testing for the 365 Tollway 
Project; and  

WHEREAS, the Authority finds it necessary to approve Resolution 2026-13 
Supplemental Number 1 to Work Authorization Number 1 to the Professional Service 
Agreement with Raba Kistner, Inc. for a no-cost time extension to provide Construction 
material Testing for the 365 Tollway Project. 

 

 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

 
 
 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 

Section 2. The Board hereby approves Supplemental Number 1 to Work 
Authorization Number 1 to the Professional Service Agreement with 
Rab a Kistner, Inc. for a no-cost time extension to provide 
Construction material Testing for the 365 Tollway Project attached 
as Exhibit A. 

 
Section 3. The Board authorizes the Executive Director to execute 

Supplemental Number 1 to Work Authorization Number 1 with 
Raba Kistner, Inc., as approved by the Board. 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD 
OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 27th day of 
January 2026, at which meeting a quorum was present. 

 
 
 
 
 
 
 
 

 

Robert L. Lozano, Chairman 
 
 
 
 
 
 

 

Juan Carlos Del Ángel, Secretary/Treasurer 



.. 
 

Exhibit A 

Supplemental Number 1 to Work Authorization Number 1 

to the Professional Service Agreement with 

Raba Kistner, Inc. 

For 

Construction Material Testing Services 



ATTACHMENT D-1 

SUPPLEMENTAL NUMBER 1 TO WORK AUTHORIZATION 1 
TO PROFESSIONAL SERVICES AGREEMENT 

FOR ENGINEERING SERVICES 

THIS SUPPLEMENTAL NUMBER 1 TO WORK AUTHORIZATION 1 is made pursuant to the 
terms and conditions of “Article V of that certain Professional Services Agreement for Engineering 
Services” (the Agreement) entered into by and between the Hidalgo County Regional Mobility 
Authority (Authority), and Raba Kistner, Inc.(the Engineer). 

The following terms and conditions of the Agreement are hereby amended as follows: 

Article II Agreement Period 
This revised Agreement becomes effective when fully executed by all parties hereto and is shall 
terminate at the close of business December 23, 2026. 

This Supplemental Agreement No. 1 to Work Authorization 1 shall become effective on the date of 
final execution of the parties hereto. All other terms and conditions of the Agreement not hereby 
amended are to remain in full force and effect. 

IN WITNESS WHEREOF, this Supplemental Agreement is executed in duplicate counterparts and hereby 
accepted and acknowledged below. 

THE ENGINEER THE AUTHORITY 

(Signature) 
. 

(Printed Name) 

(Title) 

(Signature) 
  Pilar Rodriguez 

(Printed Name)    
Executive Director 

(Title) 

(Date) (Date)

HCRMA Construction Material Testing Laboratory Services Agreement for Raba Kistner, Inc.C for 
365 Tollway Project / Segment 1 &2 
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SENT UNDER 
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Item 3R 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                  3R                       

PLANNING COMMITTEE           DATE SUBMITTED        1/20/2026                    
FINANCE COMMITTEE     MEETING DATE     1/27/2026  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2026-15 – CONSIDERATION AND APPROVAL OF 

SUPPLEMENTAL NUMBER 1 TO WORK AUTHORIZATON NUMBER 9 TO THE 
PROFESSIONAL SERVICE AGREEMENT WITH HDR ENGINEERING FOR A NO COST TIME 
EXTENSION.               ___                                                           _________________________                     
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Resolution 2026-15 SA1 to WA 9 to the PSA with HDR Engineering for the 365 Tollway Project._                  
                                                           
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Resolution 2026-15 – Consideration and approval of Supplemental 

Number 1 to Work Authorization Number 9 to the Professional Service Agreement with 
HDR Engineering for a no cost time extension for the 365 Tollway Project.___ _                 _                  

 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 
 
10.       Chief Development Engineer’s Recommendation:       Approved         Disapproved    X    None 
 
11. Chief Construction Engineer’s Recommendation:     X  Approved         Disapproved           None 
 
12. Executive Director’s Recommendation:    X   Approved          Disapproved           None 

 
 
 
 
 
 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Work Authorization # _______

Environmental

Engineering

Geo-Technical

Surveying

Resolution No. Description Amount

Goal and Options: 

Approved Work Authorizations:

Saenz Oil & Gas Services, LLC

✔

     

                    

HDR Engineering, Inc.

                                    

                                   

2020-32

$ 0.00

2020-33

$ 301,579.58

$ 125,723.03

2020-35 $ 93,284.63

2020-36

2021-21 WA No. 4 - IBTC Final Schematic Environmental

WA No. 1 - Amended & Restated

WA No. 2 - Construction Contract Letting Support

WA No. 2 SA No. 1 - Construction Contract Letting

WA No. 3 - 365 Toll Integration Contract Letting $ 299,785.36

$ 197,746.02

$ 6,433,491.48

WA9 SA1 - No cost time extension2026-15

$ 7,962,570.08

Consideration and approval of Supplemental Number 8 to Work Authorization Number 8 to the Professional 
Service Agreement with HDR Engineering, Inc. for construction administration services for the 365 Tollway 
project.

$ 0.00

9 1

$ 0.00

$ 7,962,570.08

2026 15

R. Alfaro, Dev. Eng.



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2026-15 

CONSIDERATION AND APPROVAL OF SUPPLEMENTAL NUMBER 1 TO WORK 
AUTHORIZATION NUMBER 9 TO THE PROFESSIONAL SERVICE AGREEMENT 
WITH HDR ENGINEERING, INC. FOR A NO COST TIME EXTENSION TO 
PROVIDE TSI COORDINATION AND IMPLEMENTATION AS PART OF THE 365 
TOLL PROJECT. 

THIS RESOLUTION is adopted this 27th day of January 2026, by the Board of Directors 
of the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 

 
WHEREAS, the Authority is authorized by the Act to address mobility issues in 

and around Hidalgo County; 
 

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04, 
which created the Technical Committee, comprised of senior level engineers and 
professional from various communities and agencies in the jurisdiction of the Authority, to 
serve to advise the Board on procurement and consultant work products; and 

 
WHEREAS, Resolution 2012-04 also authorized the Executive Committee to 

determine the size, structure and scope of the Technical Committee, identify candidates 
and issue requests for participation; and 

 
WHEREAS, February 27, 2018, the Authority approved Resolution 2018-07 which 

for the procurement of Professional Engineering Services for a General Engineering 
Consultant for the Hidalgo County Loop System including, but not limited to Advance 
Project Development and Construction Management Support; and 

 
WHEREAS, the Technical Committee has rated and ranked the Statements of 

Qualifications for the General Engineering Consultant Services and recommends 
interviews be dispensed with and that staff be authorized to negotiate with HDR 
Engineering, Inc.; 

 
WHEREAS, on February 26, 2019 the Authority approved Resolution 2019-01 

Approval of a Professional Service Agreement with HDR Engineering, Inc. to provide 
General Consultant Services for the Hidalgo County Loop System of the Hidalgo County 
Regional Mobility Authority in the amount of $488,657.91; and 



WHEREAS, on March 5, 2019 the Authority approved approve Resolution 2019-
02 Approval of a Work Authorization 1 to the Professional Service Agreement with HDR 
Engineering, Inc. Project Management for the 365 Tollway Project in the amount of 
$171,350.84; however, no notice to proceed was issued; and 

 
WHEREAS, on November 17, 2020 in order to reflect a change in the planned 

series of tasks relating to a changed project letting schedule, the Board found it to be in the 
best interest of the Authority to approve Resolution 2020-32 Approval of Amended and 
Restated Work Authorization 1 to the Professional Service Agreement with HDR 
Engineering, Inc. for General Engineering Consulting Services for the 365 Tollway 
Program Management Support in the amount of $301,579.58; and 

 
WHEREAS, on November 17, 2020 the Authority approved Resolution 2020-33 

Approval of a Work Authorization 2 to the Professional Service Agreement with HDR 
Engineering, Inc. for General Engineering Consultant Services for the 365 Tollway 
Roadway Construction Contract Letting Support in the amount of $125,723.03; and 

WHEREAS, on December 15, 2020 the Authority approved Resolution 2020-35 
Approval of Supplemental Agreement 1 to Work Authorization 2 to the Professional 
Service Agreement with HDR Engineering, Inc. for General Engineering Consultant 
Services for the 365 Tollway Roadway Construction Contract Letting Support in the 
amount of $93,284.63; and 

 
WHEREAS, on December 15, 2020 the Authority approved Resolution 2020-36 

Approval of a Work Authorization 3 to the Professional Service Agreement with HDR 
Engineering, Inc. for General Engineering Consultant Services for the 365 Tollway 
Integration Contract Letting Support in the amount of $299,785.36; and 

 
WHEREAS, on December 15, 2020 the Authority approved Resolution 2020-37 

Approval of Contract Amendment 1 to the Professional Service Agreement with HDR to 
increase the maximum payable amount from $488,657.91 to $820,372.60 for a total 
increase of $331,714.69 due to additional scope and effort outlined in Supplemental 
Agreement 1 to Work Authorization No. 2 and Work Authorization No. 3; and 

 
WHEREAS, on June 22, 2021 the Authority approved Resolution 2021-21 

Approval of a Work Authorization 4 to the Professional Service Agreement with HDR 
Engineering, Inc. for IBTC final schematic Support for the Environmental Clearance in 
the amount of $197,746.02; and 

WHEREAS, on June 22, 2021 the Authority approved Resolution 2021-22 
Approval of Contract Amendment 2 to the Professional Service Agreement with HDR to 
increase the maximum payable amount from $820,372.60 to $1,018,118.62 for a total 
increase of $197,746.02 for Work Authorization No. 4; and 

WHEREAS, on December 20, 2021 the Authority approved Resolution 2021-51 
Approval of a Work Authorization 5 to the Professional Service Agreement with HDR 
Engineering, Inc. for engineering support for the design and construction of the 365 
Tollway Wetland Mitigation site in the amount of $310,039.40; and 



WHEREAS, on December 20, 2021 the Authority approved Resolution 2021-74 
Consideration and Approval of Work Authorization 6 with HDR Engineering, Inc. for 
engineering support for review of the 365 Tollway Value Engineering Change Proposals 
in the amount of $79,429.57; and 

 
WHEREAS, on December 20, 2021 the Authority approved Resolution 2021-52 

Approval of Contract Amendment 3 to the Professional Service Agreement with HDR to 
increase the maximum payable amount from $1,018,118.62 to $1,407,587.59 for a total 
increase of $389,468.97 for Work Authorization No. 5 & Work Authorization No. 6; and 

 
WHEREAS, on January 25, 2022 the Authority approved Resolution 2022-02 

Consideration and Approval of Work Authorization 1 Supplemental 1 to the Professional 
Service Agreement with HDR Engineering, Inc. for a no-cost time extension for general 
engineering consulting services to the Hidalgo County Regional Mobility Authority; and 

 
WHEREAS, on January 25, 2022 the Authority approved Resolution 2022-03 

Consideration and Approval of Work Authorization 2 Supplemental 2 to the Professional 
Service Agreement with HDR Engineering, Inc. for a no-cost time extension for general 
engineering consulting services to the Hidalgo County Regional Mobility Authority; and 

WHEREAS, on January 25, 2022 the authority approved Resolution 2022-04 
Consideration and Approval of Work Authorization 3 Supplemental 1 to the Professional 
Service Agreement with HDR Engineering, Inc. for a no-cost time extension for general 
engineering consulting services to the Hidalgo County Regional Mobility Authority; and 

 
WHEREAS, on February 22, 2022 the Authority approved Resolution 2022-11 - 

Consideration and Approval of Work Authorization 7 with HDR Engineering, Inc. for 
engineering services for the review for the updated design initiated under the 365 Tollway 
Value Engineering Change Proposal process in the amount of $119,970.68; and 

 
WHEREAS, on February 22, 2022 the Authority approved Resolution 2022-12 

Approval of Contract Amendment 4 to the Professional Service Agreement with HDR to 
increase the maximum payable amount from $1,407,587.59 to $1,527,558.27 for a total 
increase of $119,970.68 for Work Authorization No. 7; and 

WHEREAS, on March 22, 2022 the Authority approved Resolution 2022-22 – 
Consideration and Approval of Work Authorization Number 8 with HDR Engineering, Inc. 
for general engineering services for construction management of the 365 Tollway in the 
amount of $1,244,594.55; and 

 
WHEREAS, on March 22, 2022 the Authority approved Resolution 2022-23 – 

Consideration and Approval of Contract Amendment Number 5 to the Professional Service 
Agreement with HDR Engineering, Inc. to increase the maximum payable amount from 
1,527,558.27 to 2,772,152.82 for a total increase of 1,244,594.55 for Work Authorization 
No. 8; and 



WHEREAS, on April 26, 2022 the Authority through Resolution 2022-32 approved 
Work Authorization 2 Supplemental 3 to the Professional Services Agreement with HDR 
Engineering, Inc. for a no-cost time extension for general engineering consulting services 
to the Hidalgo County Regional Mobility Authority through July 31, 2022; and 

 
WHEREAS, on August 23, 2022 the Authority approved Resolution 2022-50 Work 

Authorization 2 Supplemental Agreement 4 to the Professional Service Agreement with 
HDR Engineering, Inc. for a no-cost time extension through June 30,2023 for general 
engineering consulting services for project letting management and oversight on the 
Hidalgo County Regional Mobility Authority 365 Toll project; and 

 
WHEREAS, on August 23, 2022 the Authority approved Resolution 2022-52 Work 

Authorization 4 Supplemental Agreement 1 to the Professional Ser vice Agreement with 
HDR Engineering, Inc. for an increase of $85,846.48 for advanced schematic development 
and coordinate meetings between railroad companies, HCRM, and other local agencies 
related to the interaction of rail and highway operations within the IBTC Corridor; and 

WHEREAS, on August 23, 2022 the Authority approved Resolution 2022-53 
approval of Contract Amendment 6 to the professional service agreement with HDR 
Engineering to increase the maximum payable amount for supplemental number 2 to work 
authorization number 3 to $88,206.93 and supplemental number 1 to work authorization 
number 4 to $85,846.48 with HDR Engineering, Inc.; and 

 
WHEREAS, on December 13, 2022 the Authority approved Resolution 2022-65 

approved Work Authorization Number 7 Supplemental Number 1 to the Professional 
Service Agreement with HDR Engineering for a no-cost time extension for General 
Engineering Consulting Services to the Hidalgo County Regional Mobility Authority 
extending performance date to December 31, 2023; and 

 
WHEREAS, on December 13, 2022 the Authority approved Resolution 2022-66 

approved Work Authorization Number 5 Supplemental Number 1 to the Professional 
Service Agreement with HDR Engineering for a no-cost time extension for General 
Engineering Consulting Services to the Hidalgo County Regional Mobility Authority 
extending performance date to December 31, 2023; and 

WHEREAS, on February 28, 2023 the Authority approved Resolution 2023-08 
approving Contract Amendment Number 7 to the Professional Service Agreement with 
HDR Engineering for revised hourly rates for General Engineering Consultant and 
Program Manager Services for the 365 Tollway and IBTC Projects hereto attached as 
Exhibit A.; and 

 
WHEREAS, on March 14, 2023 the Authority approved Resolution 2023-13 

approving of Supplemental Number 3 to Work Authorization Number 3 to the Professional 
Service Agreement with HDR Engineering in the amount of $289,198.08 to provide Toll 
System Integrator procurement support and an update of the Maintenance & Operation 
Financial Model for the 365 Tollway Project; and 



WHEREAS, on March 28, 2023 the Authority approved Resolution 2023-17 
approving of Contract Amendment Number 8 to the Professional Service Agreement with 
HDR Engineering to increase the maximum payable amount for Supplemental Number 3 
to Work Authorization Number 3 in the amount of $289,198.08; and 

 
WHEREAS on June 27, 2023 the Authority approved Resolution 2023-25 

approving of Work Authorization Number 4 Supplemental Number 2 to the Professional 
Service Agreement with HDR Engineering for a no-cost time extension for General 
Engineering Consulting Services to the Hidalgo County Regional Mobility Authority; and 

 
WHEREAS, on June 27, 2023 the Authority approved Resolution 2023-26 

approving of Supplemental Number 1 to Work Authorization Number 8 to the Professional 
Service Agreement with HDR Engineering for an increase of $227,058.56 for adding 
Aquatic life relocation services, wetland boundary survey services, and additional HDR 
project management services for the 365 Tollway; and 

 
WHEREAS, on June 27, 2023 the Authority approved Resolution 2023-27 

approving of Work Authorization Number 9 to the Professional Service Agreement with 
HDR Engineering in the amount of 1,427,870.83 for the next phase of TSI coordination 
and implementation for the 365 Tollway; and 

WHEREAS, on June 27, 2023 the Authority approved Resolution 2023-29 
approving of Contract Amendment Number 9 to the Professional Service Agreement with 
HDR Engineering, Inc., to increase the maximum payable amount for Supplemental 
Number 1 to Work Authorization Number 8 and Work Authorization Number 9 in the 
aggregate amount of $1,654,929.39 for a revised contract amount of $4,890,333.70; and 

 
WHEREAS, on September 26, 2023 the Authority approved Resolution 2023-35 

approving of Work Authorization Number 3 Supplemental Number 4 to the Professional 
Service Agreement with HDR Engineering for a no-cost time extension for General 
Engineering Consulting Services to the Hidalgo County Regional Mobility Authority; and 

 
WHEREAS, on October 24, 2023 the Authority approved Resolution 2023-44 

approving of Work Authorization Number 8 Supplemental Number 2 to the Professional 
Service Agreement with HDR Engineering general engineering services for construction 
management of the 365 Tollway in the amount of $600,995.66; and 

 
WHEREAS, on October 24, 2023 the Authority approved Resolution 2023-45 

approving of Contract Amendment 10 to the Professional Service Agreement with HDR 
Engineering to increase the maximum payable amount from $4,890,333.70 to 
$5,491,329.36 for a total of $600,995.66 for Work Authorization Number 8 Supplemental 
Number 2; and 

WHEREAS, on December 12, 2023 the Authority approved Resolution 2023-53 
approving of Work Authorization Number 5 Supplemental Number 2 to the Professional 
Service Agreement with HDR Engineering for a no-cost time extension for engineering 
support for the design and construction of the 365 Tollway Wetland Mitigation site; and 



WHEREAS, on June 25, 2024 the Authority approved Resolution 2024-30 
approving of Work Authorization Number 8 Supplemental Number 3 to the Professional 
Service Agreement with HDR Engineering for construction management of the 365 
Tollway in the amount of $1,009,480.30; and 

 
WHEREAS, on June 25, 2024 the Authority approved Resolution 2024-31 

approving of Contract Amendment 11 to the Professional Service Agreement with HDR 
Engineering to increase the maximum payable amount from $5,491,329.36 to 6,500,809.66 
for a total increase of $1,009,480.30 for Work Authorization number 8 Supplemental 
Number 3; and 

 
WHEREAS, on February 25, 2025, the Authority approved Resolution 2025-13 for 

Work Authorization Number 8 Supplemental Number 4 to the Professional Service 
Agreement with HDR Engineering to provide construction inspection services for the 365 
Tollway construction project in the amount of $447,385.83; and 

 
WHEREAS, on February 25, 2025, the Authority approved Resolution 2025-14 for 

Contract Amendment 12 to the Professional Service Agreement with HDR Engineering for 
Work Authorization 8 Supplemental Number 4 to provide construction inspection services 
for the 365 Tollway construction project in the amount of $447,385.83 increasing the 
maximum payable amount to $6,948,195.49; and 

WHEREAS, on March 25, 2025 the Authority approved Resolution 2025-22 for 
Work Authorization Number 10 to the Professional Service Agreement with HDR 
Engineering to provide public outreach and marketing services for the 365 Tollway project 
in the amount of $99,870.52; and 

 
WHEREAS, on March 25, 2025 the Authority approved Resolution 2025-23 for 

Contract Amendment 13 to the Professional Service Agreement with HDR Engineering for 
Work Authorization 10 to provide public outreach and marketing services for the 365 
Tollway project in the amount of $99,870.52 increasing the maximum payable amount to 
$7,048,066.01; and 

 
WHEREAS, on May 27, 2025 the Authority approved Resolution 2025-31 for 

Supplemental Number 5 to Work Authorization Number 8 to the Professional Service 
Agreement with HDR Engineering to construction management services for the 365 
Tollway project in the amount of $13,375.41; and 

WHEREAS, on May 27, 2025 the Authority approved Resolution 2025-32 for 
Contract Amendment 14 to the Professional Service Agreement with HDR Engineering for 
Work Authorization 8 Supplemental 5 to provide construction management services for 
the 365 Tollway project in the amount of $13,375.41 increasing the maximum payable 
amount to $7,061,441.42; and 

 
WHEREAS,on July 22, 2025 the Board approved Resolution 2025-49 for 

Supplemental Number 6 to Work Authorization Number 8 to the Professional Service 
Agreement with HDR Engineering to provide construction management services for the 
365 Tollway project in the amount of $390,168.68; and 

 
WHEREAS, on July 22, 2025 the Authority approved Resolution 2025-50 for 



Contract Amendment 15 to the Professional Service Agreement with HDR Engineering for 
Work Authorization 8 Supplemental 6 to provide construction management services for 
the 365 Tollway project in the amount of $390,168.68 increasing the maximum payable 
amount to $7,451,610.10; and 

 
WHEREAS,on October 6, 2025 the Board approved Resolution 2025-59 for 

Supplemental Number 7 to Work Authorization Number 8 to the Professional Service 
Agreement with HDR Engineering to provide archeological site assessment as part of the 
365 Tollway project in the amount of $120,791.30; and 

 
WHEREAS, on October 6, 2025 the Authority approved Resolution 2025-60 for 

Contract Amendment 16 to the Professional Service Agreement with HDR Engineering for 
Work Authorization 8 Supplemental 7 to provide archeological site assessment as part of 
the 365 Tollway project in the amount of $120,791.30 increasing the maximum payable 
amount to $7,572,401.41; and 

 

 
WHEREAS, on December 12, 2025 the Authority approved Resolution 2025-79 

for Supplemental Number 8 to Work Authorization Number 8 to the Professional 
Service Agreement with HDR Engineering to provide construction administration services 
as part of for the 365 Tollway project in the amount of $390,168.68; and  

 
 

WHEREAS, the Authority finds it necessary to approve Resolution 2026-15 for 
Supplemental Number 1 to Work Authorization Number 9 to the Professional Service 
Agreement with HDR Engineering for a no cost time extension to provide TSI 
coordination and implementation as part of for the 365 Tollway project; 



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF 
THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 
 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

 
Section 2. The Board hereby approves of Resolution 2026-15, approval of 

Supplemental Number 1 to Work Authorization Number 9 to the 
Professional Service Agreement with HDR Engineering, Inc. for a 
no cost time extension for TSI coordination and implementation 
as part of the 365 Toll project. hereto attached as Exhibit A; and 

Section 3.  The Board authorizes the Executive Director to execute Supplemental 
Number 1 to Work Authorization Number 9 with HDR Engineering, 
Inc.  

 
. 

 
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 27th day of 
January 2026, at which meeting a quorum was present. 

 
 
 
 
 

 

Robert L. Lozano, Chairman 
 
 
 
 

 

Juan Carlos Del Angel, Secretary/Treasurer 



EXHIBIT A 

 
SUPPLEMENTAL NUMBER 1 TO WORK AUTHORIZATION 

NUMBER 9 TO THE PROFESSIONAL SERVICE AGREEMENT 
WITH HDR ENGINEERING, INC. FOR FOR THE 365 TOLL 

PROJECT 

BETWEEN 
THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AND 
HDR ENGINEERING, INC. 



HCRMA General Engineering Consultant Services Agreement for HDR Engineering Inc. 
SA No. 1 of WA No. 9 

Attachment D-2- 1 of 2    

ATTACHMENT D-2 

SUPPLEMENTAL WORK AUTHORIZATION NO. _1_ 
TO WORK AUTHORIZATION NO. _9_ 

AGREEMENT FOR GENERAL ENGINEERING CONSULTING SERVICES 

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of "Article 
V of that certain Professional Services Agreement for General Engineering Consulting Services" hereinafter 
identified as the "Agreement," entered into by and between the Hidalgo County Regional Mobility Authority 
(Authority), and HDR Engineering Inc. (the GEC). 
 
The following terms and conditions of Work Authorization No. _9_ are hereby amended as follows: 
 
PART IV. This Supplemental Agreement shall become effective on the date of final acceptance of the parties 
hereto and shall terminate on December 31, 2027, unless extended by a Supplemental Work Authorization as 
provided in Attachment A, Section 1. 
 
All other terms and conditions of Work Authorization No. _9_ not hereby amended are to remain in full force and 
effect. 

IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and 
hereby accepted and acknowledged below. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THE GEC   THE AUTHORITY 
    
    

(Signature)   (Signature) 
    
    

(Printed Name)   (Printed Name) 
    
    

(Title)   (Title) 
    
    

(Date)   (Date) 



 

 
HCRMA General Engineering Consultant Services Agreement for HDR Engineering Inc. 

SA No. 1 of WA No. 9 
Attachment D-2- 2 of 2     

LIST OF EXHIBITS 
Exhibit C-1   Work Schedule  
Exhibit H-2  Sub Provider Monitoring System Commitment Agreement 



 
HCRMA General Engineering Consultant Services Agreement for HDR Engineering Inc. 

SA No. 1 of WA No. 9 
Exhibit C-1- Page 1 of 1     

 

EXHIBIT C-1 

PROPOSED WORK SCHEDULE  
 

365-TOLLING SYSTEM INTEGRATOR (TSI): 

• Task 1: 
Project Coordination        07/11/2023 - 10/31/2026 

• Task 2: 
Oversight of Design, Development and Testing     07/11/2023 – 12/31/2026 

• Task 3: 
Oversight of Operations and Maintenance     01/01/2027 – 03/31/2027 

• Task 4: 
Project Completion        04/01/2027 – 12/31/2027 

 



HCRMA General Engineering Consultant Services Agreement for HDR Engineering Inc. 
SA No. 1 of WA No. 9  

Exhibit H-2– Page 1 
 
 

ATTACHMENT H-2 
Subprovider Monitoring System Commitment Agreement 

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County 
Regional Mobility Authority (Authority).  NOTE: Attachment H-2 is required to be attached to each contract that 
does not include work authorizations.  Attachment H-2 is required to be attached with each work authorization.  
Attachment H-2 is also required to be attached to each supplemental work authorization.  If DBE/HUB 
Subproviders are used, the form must be completed and signed.  If no DBE/HUB Subproviders are used, indicate 
with “N/A” on this line: ___N/A_____ and attach with the work authorization or supplemental work 
authorization.   
Contract #:       07-E36-19-04      Assigned Goal: 12.2%   Prime Provider   HDR Engineering, Inc.  

Work Authorization (WA)#:       9       WA Amount:         $1,427,870.83 Date:      01/14/2026    
Supplemental Work Authorization (SWA) #:     1    to WA #:     9           SWA Amount:      $0.00                     
Revised WA Amount:     $1,427,870.83                   

Description of Work 
(List by category of work or task description.  Attach additional pages, if 
necessary.) 

Dollar Amount 
(For each category of work or task description 
shown.) 

TSI coordination and implementation $1,427,870.83 
  $0 

Total Commitment Amount (Including all additional pages.) $0 
IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-
DBE) and the total commitment amount must always be on the same page. 

Provider Name:  HDR Engineering, Inc. 
Address:  4828 Loop Central Drive, Ste. 700, Houston, 
TX 77081 
VID Number: 14706805687 
PH: 713-576-3565 & FAX:  
Email: Scott.Marr@hdrinc.com   

 
Name:   Scott A. Marr                     
                          (Please Print) 
Title:               Vice President                 
 
       
Signature                             Date 

DBE/HUB Sub Provider 
Subprovider Name:   
VID Number:  
Address:  
PH:  
Email:  

 
Name:  ____________________   
                          (Please Print) 
Title:                            ______ 
 
       
Signature                             Date 

Second Tier Sub Provider 
Subprovider Name: 
VID Number: 
Address: 
Phone #& Fax #: 
Email: 

 
Name:       
                          (Please Print) 
Title:       
 
       
Signature                             Date 

VID Number is the Vendor Identification Number issued by the Comptroller.  If a firm does not have a VID Number, please 
enter the owner’s Social Security or their Federal Employee Identification Number (if incorporated). 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  3S                             

PLANNING COMMITTEE           DATE SUBMITTED         01/20/26                                                            
FINANCE COMMITTEE     MEETING DATE      01/27/26  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2026 - 16 – APPROVAL OF PUBLIC FUND INVESTMENT ACT  

TRAINING FOR INVESTMENT OFFICER JOSE CASTILLO, CHIEF FINANCIAL OFFICER  
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of required Public Fund Investment Act training conducted by the North Central Texas  

Council of Governments on January 13-14, 2026.        
 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:       X   Yes           No          N/A  Funding Source:  VRF Bond  
   
5. Staff Recommendation: Motion to approve Resolution 2026 -16 – Approval of Public Fund  

Investment Act Training for Investment Officer Jose Catillo, Chief Financial Officer, as  
presented.                  

 
6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:       Approved          Disapproved       X   None  
 
8. Board Attorney’s Recommendation:      Approved          Disapproved        X  None 
 
9. Chief Auditor’s Recommendation:       Approved          Disapproved      X    None 
 
10.       Chief Financial Officer’s Recommendation:   X    Approved          Disapproved          None 
 
11. Chief Development Engineer’s Recommendation:      Approved          Disapproved       X   None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved       X   None 
 
13. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Memorandum 
To: S. David Deanda, Jr., Chairman 

From: Pilar Rodriguez, Executive Director 

Date: January 20, 2026 

Re: Resolution 2026-16 - Approval of Public Fund Investment Act Training for 
Investment Officer Jose Castillo, Chief Financial Officer 

Background 
The Public Funds Investment, Section 2256.008 of the Government Code, requires Investment Officers 
to take 10 hours of training from an independent source, approved by the governing body once every 
two-year period, beginning the first day of a fiscal year.   
 
Goal 
On January 13-14, 2026, the Chief Financial Officer, Jose Castillo, Investment Officer, attended the 
public funds investment training from the North Central Texas Council of Governments, which has been 
authorized to offer the required training.  The Board is being asked to approve the North Central Texas 
Council of Governments as a source of training. 
 
Options 
The Board of Directors could not approve the training source. 
 
Recommendation 
Based on review by this office, approval of Resolution 2026-16 – Approval of Public Fund 
Investment Act Training for Investment Officer Jose Castillo, Chief Financial Officer, is 
recommended as presented. 
 
If you should have any questions or require additional information, please advise.  
 

 
 
 
 
 
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION NO. 2026-16 

 
 

APPROVAL OF PUBLIC FUND INVESTMENT ACT TRAINING FOR  
JOSE CASTILLO, CHIEF FINANCIAL OFFICER 

 
THIS RESOLUTION is adopted this 27th day of January 2026 by the Board of Director of the 
Hidalgo County Regional Mobility Authority. 
  

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”); is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 

 
WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) dated 

October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas 
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to 
provisions under the Act the Authority; and 

 
WHEREAS, the Board of Directors of the Authority has been constituted in accordance 

with the Act; and 
 
WHEREAS, the prudent and legally permissible management and investment of 

Authority funds is responsibility of the Board of Directors and its designees; and 
 
WHEREAS, Section 2256.008 – Public Fund Investment, of the Government Code 

requires 10 hours of training from an independent sources every two years, beginning the first 
day of the fiscal year; and 

 
WHEREAS, on January 13-14, 2026, the Chief Financial Officer, an investment officer 

for the Authority, attended public funds investment training from the North Central Texas  
Council of Governments, which has been authorized to offer the required training; 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 
 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

 
Section 2. The Board approves North Central Texas Council of Governments as an 

independent training source for the Investment Officer. 
 
Section 3. The Board approves the training session taken by the Chief Financial Officer 

presented by the North Central Texas  Council of Governments held January 13-
14, 2026. 

 
 

**** 
 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 27th day of January 2026, at which 
meeting a quorum was present. 

 
 

 
 

 
       
Robert L. Lozano, Chairman 

 
 

Attest: 
 
 
 
             

Juan Carlos Del Ángel, Secretary/Treasurer 
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Item 4A 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

   BOARD OF DIRECTORS        X       AGENDA ITEM          4A 
PLANNING COMMITTEE   DATE SUBMITTED           01/20/26 
FINANCE COMMITTEE MEETING DATE      01/27/26 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2026-14 – CONSIDERATION AND APPROVAL TO SUBMIT
APPLICATIONS FOR THE BETTER UTILIZING INVESTMENTS TO LEVERAGE 
DEVELOPMENT (BUILD) GRANT FOR FINAL DESIGN AND ROW ACQUISITION OF 365 
TOLLWAY SEGMENT IV AND PRELIMINARY ENGINEERING FOR SECTION A OF THE 
HIDALGO COUNTY LOOP.          

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Resolution approving the submission of applications for the BUILD Grant.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:    X  Yes          No       N/A 

5. Staff Recommendation: Motion to Approve Resolution 2026-14 – Consideration and
Approval to submit applications for the better utilizing investments to leverage
development (build) grant for final design and row acquisition of 365 tollway segment IV
and preliminary engineering for section a of the hidalgo county loop.        ______________

6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:   _   Approved      Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 

11. Chief Development Engineer’s Recommendation:   X   Approved      Disapproved         None 

12. Chief Construction Engineer’s Recommendation:   Approved          Disapproved      X  None 

13. Executive Director’s Recommendation:   X   Approved      Disapproved           None 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2026-14 

CONSIDERATION AND APPROVAL TO SUBMIT APPLICATIONS FOR THE 
BETTER UTILIZING INVESTMENTS TO LEVERAGE DEVELOPMENT (BUILD) 
GRANT FOR FINAL DESIGN AND ROW ACQUISITION OF 365 TOLLWAY 
SEGMENT IV AND PRELIMINARY ENGINEERING FOR SECTION A OF THE 
HIDALGO COUNTY LOOP. 

THIS RESOLUTION is adopted this 27th day of January 2026, by the Board of Directors 
of the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 

WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County; and 

WHEREAS, the authority is currently advancing its priority transportation 
projects, including Segment IV of the 365 Tollway and Section A of the Hidalgo County 
Loop, as identified in the Authority’s most recent Strategic Plan; and  

WHEREAS, the United States Department of Transportation (USDOT) has 
announced the availability of approximately $1.5 billion in funding under the Better 
Utilizing Investments to Leverage Development (BUILD) Grant Program for Fiscal Year 
2026; and 

WHEREAS, the Authority finds that submission of grant applications for the final 
design and ROW Acquisition of Segment IV of the 365 Tollway and for the preliminary 
engineering of section A of the Hidalgo County Loop is in the best interest of the 
Authority and will further advance these regional significant transportation projects; 



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF 
THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

Section 2. The Board hereby authorizes the Executive Director to prepare and 
submit grant applications to the BUILD program for Segment IV 
of 365 Tollway and Section A of the Hidalgo County Loop. 

. 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 27th day of 
January 2026, at which meeting a quorum was present. 

Robert L. Lozano, Chairman 

Juan Carlos Del Angel, Secretary/Treasurer 



EXHIBIT A 

Notice of Funding Opportunity (NOFO) for USDOT BUILD Grant 



FY 2026 Notice of Funding Opportunity  
Better Utilizing Investments to Leverage Development (BUILD) Grant Program 
 

Office of the Secretary 

U.S. Department of Transportation (DOT)  
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A. BASIC INFORMATION 

The Office of the Secretary (OST) announces the intention to hold one round of selections under 
the FY 2026 Better Utilizing Investments to Leverage Development (BUILD) Grant Notice of 
Funding Opportunity (NOFO).  

Basic Information: Better Utilizing Investments to Leverage Development (BUILD) 
Announcement 
Type Notice of Funding Opportunity 

Funding 
Opportunity Title FY 2026 National Infrastructure Investments 

Funding 
Opportunity 
Number 

DTOS59-26-RA-BUILD 

Assistance  
Listing Number 20.933 

Objective  The goal of the program is to fund projects that will have a significant 
local or regional impact and improve transportation infrastructure.  

Program 
Overview 

BUILD grants will be awarded on a competitive basis, per statute,  
for planning or constructing surface transportation infrastructure  
projects that will improve safety; environmental sustainability;  
quality of life; mobility and community connectivity; economic  
competitiveness and opportunity including tourism; state of good  
repair; partnership and collaboration; and innovation. 

Funding At least $1.5 billion in FY 2026 IIJA funds 
Minimum  
Award Size 

• $1 million for rural capital projects  
• $5 million for urban capital projects 
• Planning projects do not have a minimum award size   

Maximum  
Award Size 

$25 million 

Eligible 
Applicants 

• States and the District of Columbia 
• Any territory or possession of the United States 
• A unit of local government 
• A public agency or publicly chartered authority established by 

one or more States 
• A special purpose district or public authority with a 

transportation function, including a port authority 
• A Federally recognized Indian Tribe or a consortium of such 

Indian Tribes 
• A transit agency 
• A multi-State or multijurisdictional group of entities that are 

separately eligible 
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Eligible  
Project Types 

• highway or bridge projects eligible under title 23; 
• public transportation projects eligible under chapter 53 title 49; 
• passenger and freight rail transportation projects;  
• port infrastructure investments including inland port 

infrastructure and land ports of entry; 
• the surface transportation components of an airport project 

eligible for assistance under part B of subtitle VII;  
• project investing in surface transportation facilities located on 

Tribal land, the title or maintenance responsibility of which is 
vested in the Federal Government; 

• projects to replace or rehabilitate a culvert or prevent stormwater 
runoff for the purpose of improving habitat for aquatic species 
that will advance the goal of the program;   

• intermodal projects whose components are otherwise an eligible 
project type; 

• any other surface transportation infrastructure project that the 
Secretary considers to be necessary to advance the goals of the 
program 

Submission 
Requirements and 
Deadlines 

Applications must be submitted online via Valid Eval no later than 5:00 
pm eastern on February 24, 2026.  

• Complete instructions on how to apply can be found 
at grants.gov and the BUILD program website  

• Customer support for Valid Eval can be reached at 
support@valideval.com  

Selections are expected to be announced no later than June 28, 2026 
Prior Awards • For FY 2025 BUILD Round 2, the Department received 815 

eligible applications requesting over $10 billion  
• 30 projects were awarded a total of $488 million 
• Awards were made to projects in 27 states 

Awards ranged from $239,000 to $25 million 
Agency Contact 
Information 

Email: BUILDgrants@dot.gov 
Website: https://www.transportation.gov/BUILDgrants 
 
Due to the competitive nature of the program, during the application 
submittal phase, the Department is unable to accommodate individual 
meeting requests to discuss the opportunity or specific project ideas, and 
unable to provide individualized guidance or render opinions about the 
merit of a specific project.  

1. FY 2026 BUILD ROUND  

Funding for FY 2026 BUILD Applications 

The Department intends to make one round of selections under this NOFO using the $1.5 billion 
provided by the Infrastructure Investments and Jobs Act (IIJA) for FY 2026 and will include any 
additional funding appropriated for National Infrastructure Investments in an Appropriations Act. 
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The Department may also make available through this NOFO funds from recently cancelled or 
withdrawn RAISE projects.  

2. CHANGES FROM THE FY 2025 NOFO 

The FY 2026 BUILD NOFO makes the following changes from the FY 2025 BUILD NOFO:  

• There will be one round of project selections for the FY 2026 BUILD grant program. 
 

• FY 2025 BUILD applications designated “Projects of Merit” will not be carried over into 
the FY 2026 BUILD competition. Applicants with an FY 2025 BUILD Project of Merit 
designation need to submit a new application to be considered under the FY 2026 
competition.  
 

• FY 2026 BUILD applications advanced by the Senior Review Team to the Highly Rated 
List, but that are not awarded, are automatically designated as “Projects of Merit.” 
Projects with this designation will be carried over into FY 2027 BUILD, subject to 
authorization and appropriations, and considered by the SRT for advancement to the 
Highly Rated List, along with other FY 2027 applications eligible for advancement to the 
Highly Rated List. 
 

• Updates Areas of Persistent Poverty to account for the most recent annual Small Area 
Income Poverty Estimates as estimated by the Bureau of the Census. 
 

• Project elements and benefits under the merit criteria rating rubric have been updated to 
align with Administration priorities and executive orders. 
 

• Changes priority merit criteria to: safety, quality of life, mobility and community 
connectivity, and economic competitiveness. 
 

• Changes “Technical Capacity Review” to “Applicant Capacity” and “Environmental Risk 
Review” to “Project Risk Review” under the Project Readiness review.     
 

• Conforms to the Department’s Benefit-Cost Analysis ratings of “High,” “Medium-High,” 
“Medium,” “Medium-Low,” and “Low” instead of “Positive” and “Negative.    
 
Other selection considerations have been added including: increased cost share, project 
readiness, projects located in Qualifying Opportunity Zones, and receiving a previous 
TIGER/RAISE/BUILD grant. 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

   BOARD OF DIRECTORS        X           AGENDA ITEM                 4B    
PLANNING COMMITTEE   DATE SUBMITTED        01/21/2026 
FINANCE COMMITTEE MEETING DATE     01/27/2026 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2026-17 CONSIDERATION AND APPROVAL OF AGREEMENT
WITH AEP TEXAS, INC. TO INSTALL ELECTRIC DISTRIBUTION FACILITIES FOR NEW
ELECTRICL SERVICES FOR THE 365 TOLLWAY PROJECT.__________________________

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and approval of Resolution 2026-17 Agreement with AEP Texas Inc.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Resolution 2026-17 – Consideration and Approval of agreement
with AEP Texas, Inc. to install electrical distribution facilities for new electrical services
for the 365 Tollway Project, as presented.                               ____                                       __

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 

  Approved         Disapproved    X    None 

       Approved         Disapproved              None 

10. Chief Development Engineer’s Recommendation:

11. Chief Construction Engineer’s Recommendation:   X

12. Executive Director’s Recommendation:          Approved          Disapproved           None 



TO: Pilar Rodriguez, P.E. 

FROM: Ramon Navarro IV, P.E. 

DATE: January 21, 2026 

RE: Summary of Agenda Item – Resolution 2026-17 

SUBJECT: Consideration and approval of agreement with AEP Texas, Inc. to Install 
Electric Distribution Facilities for New Electrical Services for the 365 Tollway 
Project 

Background 

On June 24, 2024, the Board of Directors of the Hidalgo County Regional Mobility Authority (HCRMA) 
adopted Resolution No. 2025-44, approving an agreement with AEP Texas, Inc. to provide electric 
distribution infrastructure necessary for the 365 Tollway Project, a major regional mobility initiative 
authorized under Chapter 370 of the Texas Transportation Code. 

The Authority approved Resolution 2025-44 approval of agreement with AEP Texas, Inc. to install 
electric distribution facilities for new electrical services for the 365 Tollway Project; 

        WR #88984383 – SHARY RD @ SH 365 
         WR #89131082 – GLASSCOCK RD @ SH 365 

Goal 

AEP Texas is proposing to execute the installation of new electrical distribution facilities to power 
illumination and Transportation Management System (TMS) components along segments of the 365 
Tollway. The utility relocation and service provisioning are essential to the safe and effective operation of the 
tollway infrastructure. 

Three (3) additional locations are being proposed.  

Work Scope & Locations 

The agreement includes three separate Work Requests: 
 WR: 90919277    $57,431.03 
 WR: 90894282    $19,257.71 
 WR: 90883174    $ 95,285.10 
Total cost of agreements: $171,973.84. 

Board Action 

Staff recommends approval of Resolution 2026-17, an agreement with AEP Texas, Inc. to install electric 
distribution facilities for new electrical services for the 365 Tollway Project; and authorized the 
Executive Director to execute and finalize all associated documents necessary for implementation of 
the project elements. 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY BOARD 
RESOLUTION No. 2026-17 

CONSIDERATION AND APPROVAL OF AGREEMENT WITH AEP TEXAS, INC. TO 
INSTALL ELECTRIC DISTRIBUTION FACILITIES FOR NEW ELECTRICAL SERVICES FOR 

THE 365 TOLLWAY PROJECT 

THIS RESOLUTION is adopted this 27th day of January, 2026  by the Board of Directors 
of the Hidalgo County Regional Mobility Authority. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), acting 
through its Board of Directors (the "Board"), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the "Act"); and 

WHEREAS, on November 17, 2005, the Texas Transportation Commission (the 
"Commission") created the Authority pursuant to (i) the Act; (ii) Title 43, Texas Administrative 
Code; (iii) a petition of the Hidalgo County Commissioners Court (the "County"); and {iv) 
findings by the Commission that the creation of the Authority would result in certain direct 
benefits to the State of Texas (the "State"), local governments, and the traveling public and 
would improve the State's transportation system; and 

WHEREAS, the Act allows the Authority to construct transportation projects within the 
County, including the 365 Tollway Project (the "Project"); and 

WHEREAS, on August 29, 2017 the Authority approved Resolution 2017-73, pursuant 
to Sections 370.033 and 370.170 of the Act, the Authority has the power and authority to 
request an implement the relocation of a public utility facility located in, on, along, over, or 
under the Project; 

WHEREAS, AEP Texas Inc. is eligible for Federal Aid cost participation in accordance 
with the provisions of 23 CFR 645 A&B. The utility has right of occupancy in its existing 
location as it holds an easement, or another real property interest, therefore the eligibility 
ratio is 50%; 

WHEREAS, on March 28, 2023 the Board of Directors approved Resolution 2023-16, 
approval of an Agreement with AEP Texas Inc. for participation in relocation of electrical 
distribution line at Glasscock Road for the 365 Tollway in the amount of $65,415.65; 

WHEREAS, on May 16, 2025 AEP Texas presented an agreement titled 
"Contribution-In-Aid-Of-Construction Agreement For Electric Distribution Service" between 
Hidalgo County Regional Mobility Authority (HCRMA) and AEP Texas to design and install 
electrical distribution facilities for providing new electrical services for the 365 Tollway Project. 

WHEREAS, on June 24, 2025 the Authority considered and approved Resolution 
2025-44, professional agreement between Hidalgo County Regional Mobility Authority 
(HCRMA) and AEP Texas. for participation in relocation of electrical distribution lines for the 365 
Tollway in the amount of $104,667.09 

WHEREAS, the Authority finds it necessary to approve Resolution 2026-17, 
professional agreement between Hidalgo County Regional Mobility Authority (HCRMA) and 
AEP Texas, Inc. for installation of electrical distribution facilities for new electrical services 
for the 365 Tollway in the amount of $171,973.84. 



NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

SECTION 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

SECTION 2. The Board hereby approves Resolution 2026-17, Approval of 
agreement with AEP Texas Inc. for $171,973.84 in design, 
and installation of electrical distribution facilities for 
providing new electrical services for the 365 Tollway 
Project. 

SECTION 3. This amount is based on excess cost beyond standard utility 
service provisions under AEP's tariff with the Public Utilities 
Commission of Texas. 

SECTION 4. HCRMA will not gain ownership or control over the 
installed facilities. AEP retains full ownership and utility 
usage rights. 

SECTION 5.  Upon final reveiw by legal counsel, the Board hereby 
authorizes the Executive Director to execute and finalize 
the authorized construction contract with AEP Texas Inc. 

MariaAlaniz
Cross-Out



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD 
OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 27th day of 
January 2026, at which meeting a quorum was present. 

Robert L. Lozano, Chairman 

Juan Carlos Del Ángel, Secretary/Treasurer 



EXHIBIT A 

AGREEMENT 

BETWEEN 

AEP TEXAS INC. 

AND 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

FOR 

INSTALLATION OF ELECTRICAL DISTRIBUTION 

FACILITIES FOR THE 

365 TOLLWAY 

PROJECT 



  Work Request Cost Estimate Detail Date: 12/12/2025

Page: 1 of 3

Time: 11:10:41

11713Dept ID:

ContractorCompany

Admin
Overhd

Standard Labor
 Labor Cost

% Additional
Item Cost

Precap.
Matl. Cost

Material
Cost

QtyAsset
Type

DescriptionAccount/
Assembly Unit

Transpt
Overhd

Material
Overhd

Labor
Overhd

Total
 Cost

Work Request #: 90919277

Region: AEP Texas

Work Order #:

District:

DCP0376860

173

EDN100039 - Ds/TCC/C&I NewProject Number:

Area:

Contractor
Cost Adj

 Construction

 3640000  Poles, Towers, and Fixtures

$1,040.22$118.08$101.52$45.78$98.22$0.00M 6 $611.82 $0.00 $0.00 $64.80 $0.00ANC-DHM-10-84-D1 ANC,Dbl Hlx Mach,10in,84in,Db Eye 1inANC-DHM-10-84-D1

$380.05$65.60$31.20$25.45$33.90$0.00M 5 $187.90 $0.00 $0.00 $36.00 $0.00BKT-AC18-F BKT,Arrestor/CO 18in (1Ph),FbrglsBKT-AC18-F

$113.80$13.12$11.05$5.09$10.73$0.00M 1 $66.61 $0.00 $0.00 $7.20 $0.00BKT-PI24-F BKT,Pin insulator 24in,FbrglsBKT-PI24-F

$118.50$47.22$2.70$18.30$8.22$0.00M 6 $16.14 $0.00 $0.00 $25.92 $0.00GYD-MPY GYD,Marker-Plastic-YellowGYD-MPY

$423.09$82.65$32.19$32.04$36.90$0.00M 9 $193.95 $0.00 $0.00 $45.36 $0.00GYF-38-42W-I GYF,3/8,42In Wire Mt,Insulator AdderGYF-38-42W-I

$1,051.23$283.35$59.43$109.86$84.81$0.00M 9 $358.26 $0.00 $0.00 $155.52 $0.00GYF-38-D-78P-EP GYF,3/8,Down,78in Pole mt,EyePlateGYF-38-D-78P-EP

$190.41$0.00$24.27$0.00$19.89$0.00M 360 $146.25 $0.00 $0.00 $0.00 $0.00GYW-38 GYW,3/8 in. EHS (15,400 lbs)GYW-38

$3,015.04$209.92$328.96$81.44$296.48$0.00M 16 $1,983.04 $0.00 $0.00 $115.20 $0.00PIN-15-PTP-K Pin,15kV,Pole top,ContaminatedPIN-15-PTP-K

$115.21$0.00$14.67$0.00$12.03$0.00M 22 $88.51 $0.00 $0.00 $0.00 $0.00PLD-EYE PLD,Eyebolt DeadendPLD-EYE

$24,677.20$3,988.00$2,095.80$1,546.20$2,226.00$0.00A 20 $12,632.40 $0.00 $0.00 $2,188.80 $0.00POL-45-2 Pole,45ft,Class 2POL-45-2

$504.29$177.14$17.70$68.70$37.05$0.00M 15 $106.50 $0.00 $0.00 $97.20 $0.00SAA-3-CV SAA,3 inch,ClevisSAA-3-CV

Total Company Direct Charges A/C 58.49% $31,629.04$0.00$4,985.08$2,719.49$1,932.86$2,864.23$0.00$16,391.38 $0.00 $0.00 $2,736.00

 3650000  OH Conductor and Devices

$196.16$83.95$2.93$32.54$13.07$0.00M 16 $17.59 $0.00 $0.00 $46.08 $0.00CNC-SNB-2 CNC,Splice Non-Tension Bare,#6-#2CNC-SNB-2

$46.00$0.00$5.85$0.00$4.80$0.00M 5 $35.35 $0.00 $0.00 $0.00 $0.00CND-HLC2 CND,Hot Line clamp #6-#2CND-HLC2

$177.35$59.05$7.05$22.90$13.30$0.00M 5 $42.65 $0.00 $0.00 $32.40 $0.00CND-S2O CND,Stirrup #2 OpenCND-S2O

$6,252.53$1,777.15$329.32$689.05$496.36$0.00A 7225 $1,985.27 $0.00 $0.00 $975.38 $0.00CON-2-AAA-1-B-REEL CON,#2 AWG,Alum Alloy,One,Bare,ReelsCON-2-AAA-1-B-REEL

$676.42$245.30$21.67$95.11$49.02$0.00M 11 $130.68 $0.00 $0.00 $134.64 $0.00DEC-20AL DEC,#4 - #2/0 AA,AL,ASDEC-20AL

$33.83$10.49$1.55$4.07$2.61$0.00M 2 $9.35 $0.00 $0.00 $5.76 $0.00DEG-2-SPA DEG,#2,Slack Span AlumDEG-2-SPA

$45.52$10.49$3.04$4.07$3.83$0.00M 2 $18.33 $0.00 $0.00 $5.76 $0.00DEG-2-SPAJ DEG,#2,Slack span Alum for J-neckDEG-2-SPAJ

$1,269.05$236.15$99.60$91.55$111.75$0.00A 5 $600.40 $0.00 $0.00 $129.60 $0.00GND-CR-4 GND,Cu Clad Rod,#4GND-CR-4

$460.86$0.00$58.74$0.00$48.14$0.00M 11 $353.98 $0.00 $0.00 $0.00 $0.00INS-15-D-S-C INS,15kV,Deadend,Polymer,CorrINS-15-D-S-C

$489.77$111.52$33.14$43.19$41.31$0.00M 17 $199.41 $0.00 $0.00 $61.20 $0.00INS-15-P-S-C INS,15kV,Pin,Silicon Polymer,CorrINS-15-P-S-C

$289.63$129.87$2.75$50.38$18.81$0.00M 11 $16.54 $0.00 $0.00 $71.28 $0.00SAA-DI-2 SAA,Dead End Grip, ThimbleSAA-DI-2

$61.10$0.00$7.80$0.00$6.37$0.00M 13 $46.93 $0.00 $0.00 $0.00 $0.00TIE-2-1TP-J TIE,2 AWG,Single Top,J NeckTIE-2-1TP-J

$39.91$0.00$5.07$0.00$4.16$0.00M 13 $30.68 $0.00 $0.00 $0.00 $0.00TIE-2-SP3-N TIE,2 AWG,Spool 3in,Neutral/SecTIE-2-SP3-N
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Work Request #: 90919277

Region: AEP Texas

Work Order #:

District:

DCP0376860

173

EDN100039 - Ds/TCC/C&I NewProject Number:

Area:

Contractor
Cost Adj

 Construction

 3650000  OH Conductor and Devices

$1.74$0.00$0.22$0.00$0.18$0.00M 12 $1.34 $0.00 $0.00 $0.00 $0.00TIE-4-ALH-F TIE,4 AWG,AL Hand Tie,F NeckTIE-4-ALH-F

Total Company Direct Charges A/C 31.26% $10,039.87$0.00$2,663.97$578.73$1,032.86$813.71$0.00$3,488.50 $0.00 $0.00 $1,462.10

 3680000  Transformer Devices

$104.12$27.55$6.02$10.68$8.45$0.00M 1 $36.30 $0.00 $0.00 $15.12 $0.00ARR-10-X ARR,10kV,TransformerARR-10-X

$814.85$255.80$36.55$99.20$62.55$0.00M 5 $220.35 $0.00 $0.00 $140.40 $0.00EQL-1-4-C-2-S-X EQL,1 Ph,#4,CU Sol,#2,CU Str,XfrEQL-1-4-C-2-S-X

$765.90$104.95$70.00$40.70$70.75$0.00A 5 $421.90 $0.00 $0.00 $57.60 $0.00XCO-15-100-10 XCO,15kV,100 Amp,10kAXCO-15-100-10

Total Company Direct Charges A/C 4.56% $1,684.87$0.00$388.30$112.57$150.58$141.75$0.00$678.55 $0.00 $0.00 $213.12

 Maintenance

 5830000  Overhead Line Expense

$7,474.11$388.32$850.29$150.56$746.50$0.00P 4 $0.00 $5,125.32 $0.00 $213.12 $0.00XFR-25-72-120-1B XFR,25KVA,7.2/12.4kVY,120/240,1BGXFR-25-72-120-1B
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Work Request #: 90919277

Region: AEP Texas

Work Order #:

District:

DCP0376860

173

EDN100039 - Ds/TCC/C&I NewProject Number:

Area:

Contractor
Cost Adj

 Maintenance

 5830000  Overhead Line Expense

$1,925.51$97.08$219.83$37.64$192.58$0.00P 1 $0.00 $1,325.10 $0.00 $53.28 $0.00XFR-25-72-240-2B XFR,25KVA,7.2/12.4kVY,240/480,2BGXFR-25-72-240-2B

Total Company Direct Charges A/C 5.70% $9,399.63$0.00$485.40$1,070.12$188.20$939.08$0.00$0.00 $6,450.42 $0.00 $266.40

Total Work Request Charges:

$52,753.41Total Work Order Costs

$20,558.43 $6,450.42 $0.00 $52,753.41$0.00$8,522.75$4,480.91$3,304.50$4,758.77$0.004677.620000000003*

Job Site Hours/Labor Cost  Breakdown: Total Labor CostJob Site Hours Labor Cost Inaccessibility Small Job De-energized Travel

$4,677.62$4,677.62$4,677.62 $0.00 $0.00 $0.00 $0.00 $4,677.62$4,677.62103.82AEP

Total Job Site Hours/Labor Cost:

 *  -  Amount should be zero for all Contract work requests.

103.82 $4,677.62 $4,677.62$0.00$0.00$0.00$0.00

 ** - No cu bid group or rate for this contractor.
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Work Request #: 90894282

Region: AEP Texas

Work Order #:

District:

DCP0376855

173

EDN100039 - Ds/TCC/C&I NewProject Number:

Area:

Contractor
Cost Adj

 Construction

 3640000  Poles, Towers, and Fixtures

$346.74$39.36$33.84$15.26$32.74$0.00M 2 $203.94 $0.00 $0.00 $21.60 $0.00ANC-DHM-10-84-D1 ANC,Dbl Hlx Mach,10in,84in,Db Eye 1inANC-DHM-10-84-D1

$152.02$26.24$12.48$10.18$13.56$0.00M 2 $75.16 $0.00 $0.00 $14.40 $0.00BKT-AC18-F BKT,Arrestor/CO 18in (1Ph),FbrglsBKT-AC18-F

$83.52$13.12$7.19$5.09$7.57$0.00M 1 $43.35 $0.00 $0.00 $7.20 $0.00BKT-IP8-F BKT,Insulator Post 8in,FbrglsBKT-IP8-F

$113.80$13.12$11.05$5.09$10.73$0.00M 1 $66.61 $0.00 $0.00 $7.20 $0.00BKT-PI24-F BKT,Pin insulator 24in,FbrglsBKT-PI24-F

$39.50$15.74$0.90$6.10$2.74$0.00M 2 $5.38 $0.00 $0.00 $8.64 $0.00GYD-MPY GYD,Marker-Plastic-YellowGYD-MPY

$141.03$27.55$10.73$10.68$12.30$0.00M 3 $64.65 $0.00 $0.00 $15.12 $0.00GYF-38-42W-I GYF,3/8,42In Wire Mt,Insulator AdderGYF-38-42W-I

$350.41$94.45$19.81$36.62$28.27$0.00M 3 $119.42 $0.00 $0.00 $51.84 $0.00GYF-38-D-78P-EP GYF,3/8,Down,78in Pole mt,EyePlateGYF-38-D-78P-EP

$63.47$0.00$8.09$0.00$6.63$0.00M 120 $48.75 $0.00 $0.00 $0.00 $0.00GYW-38 GYW,3/8 in. EHS (15,400 lbs)GYW-38

$942.20$65.60$102.80$25.45$92.65$0.00M 5 $619.70 $0.00 $0.00 $36.00 $0.00PIN-15-PTP-K Pin,15kV,Pole top,ContaminatedPIN-15-PTP-K

$31.42$0.00$4.00$0.00$3.28$0.00M 6 $24.14 $0.00 $0.00 $0.00 $0.00PLD-EYE PLD,Eyebolt DeadendPLD-EYE

$7,403.16$1,196.40$628.74$463.86$667.80$0.00A 6 $3,789.72 $0.00 $0.00 $656.64 $0.00POL-45-2 Pole,45ft,Class 2POL-45-2

$168.10$59.05$5.90$22.90$12.35$0.00M 5 $35.50 $0.00 $0.00 $32.40 $0.00SAA-3-CV SAA,3 inch,ClevisSAA-3-CV

Total Company Direct Charges A/C 55.62% $9,835.37$0.00$1,550.63$845.53$601.23$890.62$0.00$5,096.32 $0.00 $0.00 $851.04

 3650000  OH Conductor and Devices

$24.52$10.49$0.36$4.07$1.64$0.00M 2 $2.20 $0.00 $0.00 $5.76 $0.00CNC-SNB-2 CNC,Splice Non-Tension Bare,#6-#2CNC-SNB-2

$18.40$0.00$2.34$0.00$1.92$0.00M 2 $14.14 $0.00 $0.00 $0.00 $0.00CND-HLC2 CND,Hot Line clamp #6-#2CND-HLC2

$70.94$23.62$2.82$9.16$5.32$0.00M 2 $17.06 $0.00 $0.00 $12.96 $0.00CND-S2O CND,Stirrup #2 OpenCND-S2O

$2,165.24$615.44$114.04$238.60$171.89$0.00A 2502 $687.50 $0.00 $0.00 $337.77 $0.00CON-2-AAA-1-B-REEL CON,#2 AWG,Alum Alloy,One,Bare,ReelsCON-2-AAA-1-B-REEL

$123.00$44.60$3.94$17.30$8.92$0.00M 2 $23.76 $0.00 $0.00 $24.48 $0.00DEC-20AL DEC,#4 - #2/0 AA,AL,ASDEC-20AL

$16.92$5.25$0.78$2.03$1.30$0.00M 1 $4.68 $0.00 $0.00 $2.88 $0.00DEG-2-SPA DEG,#2,Slack Span AlumDEG-2-SPA

$22.75$5.25$1.52$2.03$1.91$0.00M 1 $9.16 $0.00 $0.00 $2.88 $0.00DEG-2-SPAJ DEG,#2,Slack span Alum for J-neckDEG-2-SPAJ

$507.62$94.46$39.84$36.62$44.70$0.00A 2 $240.16 $0.00 $0.00 $51.84 $0.00GND-CR-4 GND,Cu Clad Rod,#4GND-CR-4

$125.69$0.00$16.02$0.00$13.13$0.00M 3 $96.54 $0.00 $0.00 $0.00 $0.00INS-15-D-S-C INS,15kV,Deadend,Polymer,CorrINS-15-D-S-C

$20.53$6.56$0.89$2.54$1.57$0.00M 1 $5.37 $0.00 $0.00 $3.60 $0.00INS-15-P-S INS,15kV,Pin,Silicon PolymerINS-15-P-S

$172.86$39.36$11.70$15.24$14.58$0.00M 6 $70.38 $0.00 $0.00 $21.60 $0.00INS-15-P-S-C INS,15kV,Pin,Silicon Polymer,CorrINS-15-P-S-C

$8.19$2.62$0.35$1.02$0.62$0.00M 1 $2.14 $0.00 $0.00 $1.44 $0.00JPR-2-AAA-1-B JPR,#2 AWG,Alum Alloy, One, BareJPR-2-AAA-1-B

$52.66$23.62$0.50$9.16$3.42$0.00M 2 $3.00 $0.00 $0.00 $12.96 $0.00SAA-DI-2 SAA,Dead End Grip, ThimbleSAA-DI-2
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Work Request #: 90894282

Region: AEP Texas

Work Order #:

District:

DCP0376855

173

EDN100039 - Ds/TCC/C&I NewProject Number:

Area:

Contractor
Cost Adj

 Construction

 3650000  OH Conductor and Devices

$18.80$0.00$2.40$0.00$1.96$0.00M 4 $14.44 $0.00 $0.00 $0.00 $0.00TIE-2-1TP-J TIE,2 AWG,Single Top,J NeckTIE-2-1TP-J

$12.28$0.00$1.56$0.00$1.28$0.00M 4 $9.44 $0.00 $0.00 $0.00 $0.00TIE-2-SP3-N TIE,2 AWG,Spool 3in,Neutral/SecTIE-2-SP3-N

$1.16$0.00$0.15$0.00$0.12$0.00M 8 $0.89 $0.00 $0.00 $0.00 $0.00TIE-4-ALH-15 TIE,4 AWG,AL Hand Tie,15kV (F Neck)TIE-4-ALH-15

$0.87$0.00$0.11$0.00$0.09$0.00M 6 $0.67 $0.00 $0.00 $0.00 $0.00TIE-4-ALH-F TIE,4 AWG,AL Hand Tie,F NeckTIE-4-ALH-F

Total Company Direct Charges A/C 31.25% $3,362.43$0.00$871.27$199.32$337.77$274.37$0.00$1,201.53 $0.00 $0.00 $478.17

 3680000  Transformer Devices

$104.12$27.55$6.02$10.68$8.45$0.00M 1 $36.30 $0.00 $0.00 $15.12 $0.00ARR-10-X ARR,10kV,TransformerARR-10-X

$325.94$102.32$14.62$39.68$25.02$0.00M 2 $88.14 $0.00 $0.00 $56.16 $0.00EQL-1-4-C-2-S-X EQL,1 Ph,#4,CU Sol,#2,CU Str,XfrEQL-1-4-C-2-S-X

$153.18$20.99$14.00$8.14$14.15$0.00A 1 $84.38 $0.00 $0.00 $11.52 $0.00XCO-15-100-10 XCO,15kV,100 Amp,10kAXCO-15-100-10

$152.54$20.99$13.92$8.14$14.08$0.00A 1 $83.89 $0.00 $0.00 $11.52 $0.00XCO-15-100-7 XCO,15kVPolymer,100 Amp,7kAXCO-15-100-7

Total Company Direct Charges A/C 6.16% $735.78$0.00$171.85$48.56$66.64$61.70$0.00$292.71 $0.00 $0.00 $94.32

 Maintenance

 5830000  Overhead Line Expense

$1,868.53$97.08$212.57$37.64$186.63$0.00P 1 $0.00 $1,281.33 $0.00 $53.28 $0.00XFR-25-72-120-1B XFR,25KVA,7.2/12.4kVY,120/240,1BGXFR-25-72-120-1B
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Work Request #: 90894282

Region: AEP Texas

Work Order #:

District:

DCP0376855

173

EDN100039 - Ds/TCC/C&I NewProject Number:

Area:

Contractor
Cost Adj

 Maintenance

 5830000  Overhead Line Expense

$1,925.51$97.08$219.83$37.64$192.58$0.00P 1 $0.00 $1,325.10 $0.00 $53.28 $0.00XFR-25-72-240-2B XFR,25KVA,7.2/12.4kVY,240/480,2BGXFR-25-72-240-2B

Total Company Direct Charges A/C 6.96% $3,794.04$0.00$194.16$432.41$75.28$379.20$0.00$0.00 $2,606.43 $0.00 $106.56

Total Work Request Charges:

$17,727.62Total Work Order Costs

$6,590.56 $2,606.43 $0.00 $17,727.62$0.00$2,787.91$1,525.82$1,080.92$1,605.89$0.001530.09*

Job Site Hours/Labor Cost  Breakdown: Total Labor CostJob Site Hours Labor Cost Inaccessibility Small Job De-energized Travel

$1,530.09$1,530.09$1,530.09 $0.00 $0.00 $0.00 $0.00 $1,530.09$1,530.0933.95AEP

Total Job Site Hours/Labor Cost:

 *  -  Amount should be zero for all Contract work requests.

33.95 $1,530.09 $1,530.09$0.00$0.00$0.00$0.00

 ** - No cu bid group or rate for this contractor.
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Work Request #: 90883174

Region: AEP Texas

Work Order #:

District:

DCP0376813

169

EDN100039 - Ds/TCC/C&I NewProject Number:

Area:

Contractor
Cost Adj

 Construction

 3640000  Poles, Towers, and Fixtures

$1,386.96$157.44$135.36$61.04$130.96$0.00M 8 $815.76 $0.00 $0.00 $86.40 $0.00ANC-DHM-10-84-D1 ANC,Dbl Hlx Mach,10in,84in,Db Eye 1inANC-DHM-10-84-D1

$2,119.80$78.72$249.42$30.53$214.50$0.00A 6 $1,503.43 $0.00 $0.00 $43.20 $0.00ARM-8SF-GN-DL ARM,8ft Sgl.Fiberglass,Gain,DE LightARM-8SF-GN-DL

$1,203.18$78.72$132.60$30.54$118.74$0.00A 6 $799.38 $0.00 $0.00 $43.20 $0.00ARM-8SF-GN-TL ARM,8ft Sgl.Fiberglass,Gain,Tangent LDARM-8SF-GN-TL

$532.07$91.84$43.67$35.62$47.47$0.00M 7 $263.07 $0.00 $0.00 $50.40 $0.00BKT-AC18-F BKT,Arrestor/CO 18in (1Ph),FbrglsBKT-AC18-F

$256.72$26.24$25.81$10.17$24.50$0.00M 2 $155.60 $0.00 $0.00 $14.40 $0.00BKT-ARML-A-C BKT,Crossarm inLin,Alum,CorrBKT-ARML-A-C

$158.00$62.96$3.60$24.40$10.96$0.00M 8 $21.52 $0.00 $0.00 $34.56 $0.00GYD-MPY GYD,Marker-Plastic-YellowGYD-MPY

$702.00$73.44$70.16$28.48$66.88$0.00M 8 $422.72 $0.00 $0.00 $40.32 $0.00GYF-12-78W-I GYF,1/2.78In Wire Mt,Insulator AdderGYF-12-78W-I

$1,624.40$325.36$121.44$126.16$140.96$0.00M 8 $731.92 $0.00 $0.00 $178.56 $0.00GYF-12-D-78P-EP GYF,1/2,Down,78in Pole mt,EyePlateGYF-12-D-78P-EP

$329.76$0.00$42.00$0.00$34.48$0.00M 320 $253.28 $0.00 $0.00 $0.00 $0.00GYW-12 GYW,1/2 in. EHS (26,900 lbs)GYW-12

$3,580.36$249.28$390.64$96.71$352.07$0.00M 19 $2,354.86 $0.00 $0.00 $136.80 $0.00PIN-15-PTP-K Pin,15kV,Pole top,ContaminatedPIN-15-PTP-K

$698.52$70.84$70.38$27.46$66.70$0.00M 18 $424.26 $0.00 $0.00 $38.88 $0.00PIN-XAA Pin,Crossarm,8inPIN-XAA

$99.48$0.00$12.65$0.00$10.37$0.00M 19 $76.46 $0.00 $0.00 $0.00 $0.00PLD-EYE PLD,Eyebolt DeadendPLD-EYE

$68.79$0.00$8.75$0.00$7.19$0.00M 14 $52.85 $0.00 $0.00 $0.00 $0.00PLD-EYE-ARM PLD, Eyebolt Deadend, ArmPLD-EYE-ARM

$39,483.52$6,380.80$3,353.28$2,473.92$3,561.60$0.00A 32 $20,211.84 $0.00 $0.00 $3,502.08 $0.00POL-45-2 Pole,45ft,Class 2POL-45-2

$874.12$307.06$30.68$119.08$64.22$0.00M 26 $184.60 $0.00 $0.00 $168.48 $0.00SAA-3-CV SAA,3 inch,ClevisSAA-3-CV

Total Company Direct Charges A/C 56.41% $53,117.68$0.00$7,902.70$4,690.44$3,064.11$4,851.60$0.00$28,271.55 $0.00 $0.00 $4,337.28

 3650000  OH Conductor and Devices

$257.46$110.18$3.83$42.72$17.17$0.00M 21 $23.08 $0.00 $0.00 $60.48 $0.00CNC-SNB-2 CNC,Splice Non-Tension Bare,#6-#2CNC-SNB-2

$82.80$0.00$10.55$0.00$8.64$0.00M 9 $63.61 $0.00 $0.00 $0.00 $0.00CND-HLC2 CND,Hot Line clamp #6-#2CND-HLC2

$290.90$47.23$24.66$18.29$26.21$0.00M 9 $148.59 $0.00 $0.00 $25.92 $0.00CND-SA2 CND,Stirrup,Ampact,#2CND-SA2

$11,405.31$3,235.31$602.43$1,254.34$905.99$0.00A 13153 $3,631.56 $0.00 $0.00 $1,775.68 $0.00CON-2-AAA-1-B-REEL CON,#2 AWG,Alum Alloy,One,Bare,ReelsCON-2-AAA-1-B-REEL

$1,229.97$446.02$39.42$172.95$89.15$0.00M 20 $237.63 $0.00 $0.00 $244.80 $0.00DEC-20AL DEC,#4 - #2/0 AA,AL,ASDEC-20AL

$67.68$21.00$3.12$8.12$5.20$0.00M 4 $18.72 $0.00 $0.00 $11.52 $0.00DEG-2-SPA DEG,#2,Slack Span AlumDEG-2-SPA

$136.54$31.48$9.12$12.20$11.48$0.00M 6 $54.98 $0.00 $0.00 $17.28 $0.00DEG-2-SPAJ DEG,#2,Slack span Alum for J-neckDEG-2-SPAJ

$28.81$0.00$3.67$0.00$3.01$0.00M 2 $22.13 $0.00 $0.00 $0.00 $0.00EQL-1-4-C-4-C-LC1 EQL,1 Phase,#4,Sol,#4,Sol,100a C/OEQL-1-4-C-4-C-LC1

$1,777.78$330.60$139.58$128.17$156.53$0.00A 7 $841.46 $0.00 $0.00 $181.44 $0.00GND-CR-4 GND,Cu Clad Rod,#4GND-CR-4

$837.98$0.00$106.80$0.00$87.55$0.00M 20 $643.63 $0.00 $0.00 $0.00 $0.00INS-15-D-S-C INS,15kV,Deadend,Polymer,CorrINS-15-D-S-C
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 Construction

 3650000  OH Conductor and Devices

$1,065.97$242.72$72.07$94.06$89.91$0.00M 37 $434.01 $0.00 $0.00 $133.20 $0.00INS-15-P-S-C INS,15kV,Pin,Silicon Polymer,CorrINS-15-P-S-C

$16.36$5.25$0.70$2.03$1.25$0.00M 2 $4.25 $0.00 $0.00 $2.88 $0.00JPR-2-AAA-1-B JPR,#2 AWG,Alum Alloy, One, BareJPR-2-AAA-1-B

$365.04$153.50$6.14$59.54$24.57$0.00M 13 $37.05 $0.00 $0.00 $84.24 $0.00PAA-DI-2 PAA, #2 DE Grip w/ThimblePAA-DI-2

$348.67$68.22$26.49$26.45$30.40$0.00A 2 $159.67 $0.00 $0.00 $37.44 $0.00SWI-15-CO1-100-H SWI,15kV,Line Cutout 1PH,100A,HookSWI-15-CO1-100-H

$126.90$0.00$16.20$0.00$13.23$0.00M 27 $97.47 $0.00 $0.00 $0.00 $0.00TIE-2-1TP-J TIE,2 AWG,Single Top,J NeckTIE-2-1TP-J

$67.54$0.00$8.58$0.00$7.04$0.00M 22 $51.92 $0.00 $0.00 $0.00 $0.00TIE-2-SP3-N TIE,2 AWG,Spool 3in,Neutral/SecTIE-2-SP3-N

$3.63$0.00$0.47$0.00$0.37$0.00M 24 $2.79 $0.00 $0.00 $0.00 $0.00TIE-4-ALH-F TIE,4 AWG,AL Hand Tie,F NeckTIE-4-ALH-F

Total Company Direct Charges A/C 33.49% $18,109.34$0.00$4,691.51$1,073.83$1,818.87$1,477.70$0.00$6,472.55 $0.00 $0.00 $2,574.88

 3680000  Transformer Devices

$416.48$110.20$24.08$42.72$33.80$0.00M 4 $145.20 $0.00 $0.00 $60.48 $0.00ARR-10-X ARR,10kV,TransformerARR-10-X

$1,142.27$358.12$51.38$138.87$87.72$0.00M 7 $309.62 $0.00 $0.00 $196.56 $0.00EQL-1-4-C-2-S-X EQL,1 Ph,#4,CU Sol,#2,CU Str,XfrEQL-1-4-C-2-S-X

$1,072.25$146.93$98.00$56.98$99.05$0.00A 7 $590.65 $0.00 $0.00 $80.64 $0.00XCO-15-100-10 XCO,15kV,100 Amp,10kAXCO-15-100-10

Total Company Direct Charges A/C 4.39% $2,631.00$0.00$615.25$173.46$238.57$220.57$0.00$1,045.47 $0.00 $0.00 $337.68

 Maintenance

 5830000  Overhead Line Expense

$5,790.33$291.24$661.26$112.92$579.18$0.00P 3 $0.00 $3,985.89 $0.00 $159.84 $0.00XFR-25-72-120-1B XFR,25KVA,7.2/12.4kVY,120/240,1BGXFR-25-72-120-1B

$7,702.05$388.32$879.34$150.56$770.31$0.00P 4 $0.00 $5,300.40 $0.00 $213.12 $0.00XFR-25-72-240-2B XFR,25KVA,7.2/12.4kVY,240/480,2BGXFR-25-72-240-2B

Total Company Direct Charges A/C 4.85% $13,492.38$0.00$679.56$1,540.60$263.48$1,349.49$0.00$0.00 $9,286.29 $0.00 $372.96

 Retirement

 3640000  Poles, Towers, and Fixtures

$24.37$11.81$0.00$4.58$1.50$0.00M 1 $0.00 $0.00 $0.00 $6.48 $0.00ANC-DHM-10-84-D1 ANC,Dbl Hlx Mach,10in,84in,Db Eye 1inANC-DHM-10-84-D1

$16.24$7.87$0.00$3.05$1.00$0.00A 1 $0.00 $0.00 $0.00 $4.32 $0.00ARM-8SF-GN-DL ARM,8ft Sgl.Fiberglass,Gain,DE LightARM-8SF-GN-DL

$13.54$6.56$0.00$2.54$0.84$0.00M 1 $0.00 $0.00 $0.00 $3.60 $0.00GYD-MPY GYD,Marker-Plastic-YellowGYD-MPY

$5.41$2.62$0.00$1.02$0.33$0.00M 1 $0.00 $0.00 $0.00 $1.44 $0.00GYF-12-78W-I GYF,1/2.78In Wire Mt,Insulator AdderGYF-12-78W-I

$37.91$18.37$0.00$7.12$2.34$0.00M 1 $0.00 $0.00 $0.00 $10.08 $0.00GYF-12-D-78P-EP GYF,1/2,Down,78in Pole mt,EyePlateGYF-12-D-78P-EP

$0.00$0.00$0.00$0.00$0.00$0.00M 40 $0.00 $0.00 $0.00 $0.00 $0.00GYW-12 GYW,1/2 in. EHS (26,900 lbs)GYW-12
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 Retirement

 3640000  Poles, Towers, and Fixtures

$5.41$2.62$0.00$1.02$0.33$0.00M 1 $0.00 $0.00 $0.00 $1.44 $0.00PIN-XAA Pin,Crossarm,8inPIN-XAA

$0.00$0.00$0.00$0.00$0.00$0.00M 2 $0.00 $0.00 $0.00 $0.00 $0.00PLD-EYE PLD,Eyebolt DeadendPLD-EYE

$0.00$0.00$0.00$0.00$0.00$0.00M 3 $0.00 $0.00 $0.00 $0.00 $0.00PLD-EYE-ARM PLD, Eyebolt Deadend, ArmPLD-EYE-ARM

$132.67$64.28$0.00$24.92$8.19$0.00A 1 $0.00 $0.00 $0.00 $35.28 $0.00POL-40-5 Pole,40ft,Class 5POL-40-5

Total Company Direct Charges A/C 0.81% $235.55$0.00$114.13$0.00$44.25$14.53$0.00$0.00 $0.00 $0.00 $62.64

 3650000  OH Conductor and Devices

$0.00$0.00$0.00$0.00$0.00$0.00M 3 $0.00 $0.00 $0.00 $0.00 $0.00INS-15-D-S-C INS,15kV,Deadend,Polymer,CorrINS-15-D-S-C

$10.83$5.25$0.00$2.03$0.67$0.00M 1 $0.00 $0.00 $0.00 $2.88 $0.00INS-15-P-S-C INS,15kV,Pin,Silicon Polymer,CorrINS-15-P-S-C

Total Company Direct Charges A/C 0.04% $10.83$0.00$5.25$0.00$2.03$0.67$0.00$0.00 $0.00 $0.00 $2.88

Total Work Request Charges:

$87,596.78Total Work Order Costs

$35,789.57 $9,286.29 $0.00 $87,596.78$0.00$14,008.40$7,478.33$5,431.31$7,914.56$0.007688.319999999995*

Job Site Hours/Labor Cost  Breakdown: Total Labor CostJob Site Hours Labor Cost Inaccessibility Small Job De-energized Travel

$7,688.32$7,688.32$7,688.32 $0.00 $0.00 $0.00 $0.00 $7,688.32$7,688.32170.70AEP

Total Job Site Hours/Labor Cost:

 *  -  Amount should be zero for all Contract work requests.

170.70 $7,688.32 $7,688.32$0.00$0.00$0.00$0.00

 ** - No cu bid group or rate for this contractor.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

   BOARD OF DIRECTORS        X           AGENDA ITEM                 4C    
PLANNING COMMITTEE   DATE SUBMITTED        01/21/2026 
FINANCE COMMITTEE MEETING DATE     01/27/2026 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2026-18 CONSIDERATION AND APPROVAL OF CHANGE
ORDER NUMBER 17 TO THAT CERTAIN CONTRACT WITH PULICE CONSTRUCTION , INC.
FOR THE 365 TOLLWAY PROJECT._____                                          ____________________

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and approval of Resolution 2026-18 CO 17 with Pulice Construction, Inc.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Resolution 2026-18 – Consideration and Approval of Change Order
Number 17 to that certain contract with Pulice Construction, Inc., for the 365 Tollwasy
Project, as presented.                                                                 ____                                       __

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 

  Approved         Disapproved    X    None 

       Approved         Disapproved                None 

10. Chief Development Engineer’s Recommendation:

11. Chief Construction Engineer’s Recommendation:   X

12. Executive Director’s Recommendation:           Approved          Disapproved           None 



 
 
 

TO: Pilar Rodriguez, P.E. 

FROM: Ramon Navarro IV, P.E. 

DATE: January 22, 2026 

RE: Summary of Agenda Item – Resolution 2026-18 
 

SUBJECT: Consideration and Approval of Change Order Number 17 to that Certain 
Contract with Pulice Construction, Inc. for the 365 Tollway Construction 
Project 

 
Background 

On June 24, 2024, the Board of Directors of the Hidalgo County Regional Mobility Authority (HCRMA) 
adopted Resolution No. 2025-47, approving an agreement with AEP Texas, Inc. to provide electric 
distribution infrastructure necessary for the 365 Tollway Project, a major regional mobility initiative 
authorized under Chapter 370 of the Texas Transportation Code. 

The agreement with AEP Texas is intended to facilitate the installation of new electrical distribution 
facilities to power illumination and Transportation Management System (TMS) components along 
segments of the 365 Tollway. The utility relocation and service provisioning are essential to the safe and 
effective operation of the tollway infrastructure. 

Upon implementation of work, AEP field crew supervisors conveyed safety concerns and non-compliance 
with new corporate policy [email attached]. As per AEP Standard (attached), this unfused meter switch is 
required prior to energizing electrical services. The delay in energizing the components mentioned is 
impeding progress. As per contract, Contractor is ultimately responsible for coordinating with utility.    

Goal 
          Pulice Construction Inc. [PCI] provided cost proposal for implementing “unfused meter switches” on all        
          240/480KW, high voltage connections. After various reviews and negotiations of proposals, original cost  
         $175, 818.51 was reduced to $99, 430.28.  
 

 This change order adds a new line item to compensate Contractor for the additional unfused switch boxes 
(32), all added components, and labor required for installation and compliance. Additional time request 
was mentioned but never formally submitted.  

 
Board Action 

Staff recommends approval of Resolution 2026-18 approval of CO#17 with PCI  This change order adds a 
new item to compensate Contractor for the addition of 32 unfused switch boxes required by AEP on high 
voltage services for the 365 Tollway Project at a cost of $99,430.28; and authorizes the Executive 
Director to execute and finalize all associated documents necessary for implementation of the project 
elements. 

 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORJTY 
BOARD RESOLUTION No. 2026-18 

 
CONSIDERATION AND APPROVAL OF CHANGE ORDER NUMBER SEVENTEEN (17) 
TO THAT CERTAIN CONTRACT WITH PULICE CONSTRUCTION, INC. FOR 
THE 365 TOLLWAY 
 

THIS RESOLUTION is adopted this 27th day of January, 2026 by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the 
"Authority"), acting through its Board of Directors (the "Board"), is a regional mobility 
authority created pursuant to Chapter 370, Texas Transportation Code, as amended (the 
"Act"); and 

 
WHEREAS, on November 17, 2005, the Texas Transportation Commission (the 

"Commission") created the Authority pursuant to (i) the Act; (ii) Title 43, Texas 
Administrative Code; (iii) a petition of the Hidalgo County Commissioners Court (the 
"County"); and (iv) findings by the Commission that the creation of the Authority would result in 
certain direct benefits to the State of Texas (the "State"), local governments, and the traveling 
public and would improve the State's transportation system; and 

 
WHEREAS, the Act allows the Authority to construct transportation projects 

within the County, including the 365 Tollway Project (the "Project"); and 
 

WHEREAS, the Texas Department of Transportation approved the Project's 
final design, contract letting and award procedures, and form of construction contract, 
including a post-award value engineering change proposal process; and 

WHEREAS, on August 8, 2021, August 11, 2021, August 15, 2021, August 18, 
2021, August 22, 2021, and August 25, 2021 the Authority published a solicitation for Bid 
#2021-00 I for the 365 Tollway Project(Segments I and 2), Contract No. 0921-02-368 for the 
Project; and 

 
WHEREAS, bids for the Project were submitted electronically via Civcast Bid 

System; the first bid was received at 2:27 p.m. on October 13, 2021, and the last bid was 
received at 2:51 pm on October I 3, 2021; and 

 
WHEREAS, at 3:05 p.m. on October 13, 2021, the Authority opened and read 

into the record three (3) formal sealed, electronic bids for the Project from: (i) 
Pulice Construction, Inc., (ii) Webber, LLC., and Anderson Columbia Co., Inc., in amounts 
ranging from $295,932,420.25 to $340,409,415.64 for construction of the Project; and 

 
WHEREAS, Pulice Construction, Inc. provided the lowest Project bid in the 

amount of $295,932,420.25; and 

WHEREAS, on October 19, 2021, the Board approved Resolution 2021-46 
conditionally awarding the construction contract of the 365 Toll Project to the lowest, responsive, 
and responsible bidder Pulice Construction, Inc. in the amount of $295,932,420.25; and 



WHEREAS, on November I0, 2021, the Board approved Resolution 2021-54, 
approving Change Order Number One (1) to the construction contract with Pulice 
Construction Inc.; provided, there was no issuance of an NTP to Pulice Construction Inc. 
until a Value Engineering Proposal ("VECP") was approved by the Board of Directors and 
TxDOT to establish the financing for the Project. If, after the VECP process, the Project 
scope was not deemed feasible and additional revenue was not available to fully fund the 
Project, no NTP would be issued and the Authority would have terminated the contract without 
incurring any additional costs other than those approved under Change Order Number One. 
The VECP is structured to identify concepts and function oriented techniques to improve the 
value of the Project, or any component thereof, including improvements to schedule, 
operating costs, constructability, and risk mitigation; without altering scope or environmental 
justices; and 

WHEREAS, on December 20, 2021, the Authority approved Resolution 2021- 78, 
authorizing the VECP proposals outlined in Exhibit A to Change Order Number Two (2) and 
the revising the contract amount to $281,723,797.95; and, the Authority also authorized a 
contingency fund for the Project in the amount of $5,000,000, and established a total overall 
Project cost of$286,723,797.95; 

 
WHEREAS, the Authority and the Board amended the Contract through 

Amendment No. I to capture the risk allocations and make other Contract clarifications in support 
of VECP; and 

 
WHEREAS on April 19, 2022, the Authority approved Resolution 2022-36, 

consideration and approval of Change Order Number Three (3) to that certain construction 
contract with Pulice Construction Inc. for the 365 Tollway Project, in order to further 
establish the VECP concepts and supporting details as provided in Exhibit A hereto; 

 
WHEREAS on November 4, 2021, Pulice Construction Inc, expressed 

concern on Engineer of Record's scour reports and calculated foundation loads. Upon 
discussions, data collection and research, November 16, 2022, the HCRMA requested 
HDR[GEC] provide investigative recommendation. 

 
WHEREAS on December 7, 2022, HOR provided review and supporting 

documentation in upsizing particular bent foundations at PCI proposal and costs; 

 
WHEREAS, on January 24, 2023, the Authority approved Resolution 2023- 05, 

Change Order Number Four ( 4) to the construction contract with Pulice Construction Inc. 
for the net cost increase of $171,516.59, by removal of I ,524LF of Drill Shaft (42") and 
introducing 48" drill shafts to incorporate detailed, finalized quantities and unit costs; and 
establishes State/Federal participation on modified unit costs, assuring compliance with the 
standard specifications included within the contract; and, 

 
WHEREAS, on July 25, 2023, the HCRMA Board approved Resolution 2023- 30, 

Change Order Number Five (5) to that certain construction contract with Pulice Construction 
Inc. for the 365 Tollway Project, Change Order Number 5 provides a net cost increase of 
$4,325,130.78 to be fully paid by HCRMA [Owner]. Establishing a new revised contract price of 
$286,220,445.32 with no additional time; and, incorporates detailed, finalized quantities and unit 
costs; and establishes State/Federal participation on modified unit costs, assuring compliance 
with the standard specifications included within the contract; 



WHEREAS, on July 9, 2024, the Board's approved Resolution 2024-27, for 
authorization of Change Orders Number Six (6) through thirteen ( 13) to that certain construction 
contract with Pulice Construction Inc. for the 365 Tollway Project. The sum of Change Orders 
proves a net cost increase of $832,561.77 to be fully paid by HCRMA [Owner]. Establishing a new 
revised contract price of$287,053,007.09 with no additional time; and, incorporates detailed, finalized 
quantities and unit costs; and establishes State/Federal participation on modified unit costs, assuring 
compliance with the standard specifications included within the contract. Attached exhibits provide 
current assessment and breakdown; and 

WHEREAS, on December 17, 2024 the Authority approved Resolution 2024-52, for 
authorization of Change Orders Number Fourteen ( 14) to that certain construction contract with 
Pulice Construction Inc. for the 365 Tollway Project. The sum of Change Orders proves a 
maximum cost increase of $492,363.86 to be fully paid by HCRMA [Owner]. Establishing a 
new revised contract price of $287,335,648.95 with no additional time; and, incorporates detailed, 
finalized quantities and unit costs; and establishes no State/Federal participation on modified unit 
costs, assuring compliance with the standard specifications included within the contract. Attached 
exhibits provide current assessment and breakdown; and 

 
WHEREAS, on January 24, 2025 the Authority approved Resolution 2025-07, for 

authorization of the revised Change Order Number Fourteen (14) to that certain construction 
contract with Pulice Construction Inc. for the 365 Tollway Project. The sum of Change Order #14 
proves a maximum cost increase of $449,436.36; and , 

WHEREAS, on January 24, 2025 the Authority approved Resolution 2025-08, for 
authorization for Change Order Number Fifteen (15) to that certain construction contract with Pulice 
Construction Inc. for the 365 Tollway Project. The sum of Change Order Number Fifteen increases 
cost by $150,000; and to be fully paid by HCRMA [Owner]. Establishing a new revised contract price 
of $287,442,721.45 with no additional time; and, incorporates detailed, finalized quantities and unit 
costs; and establishes no State/ Federal participation on modified unit costs, assuring compliance 
with the standard specifications included within the contract. Attached exhibits provide current 
assessment and breakdown; and, 

WHEREAS, on August 26, 2025 the Authority considered and approved Resolution 
2025-55, for authorization of Change Order Number Sixteen (16) to that certain construction contract 
with Pulice Construction Inc. for the 365 Tollway Project. CO revises riprap type to stone TY "R" 
and increases quantity to 196 CY. The sum of Change Order#16 proves a maximum cost increase of 
$65,012.89. 

WHEREAS, the Authority finds it necessary to approve Resolution 2026-18, for 
authorization of Change Order Number Sixteen (17) to that certain construction contract with Pulice 
Construction Inc. for the 365 Tollway Project. CO adds a new line item to contract to compensate 
Contractor for the addition of thirty-two (32) unfused switch boxes, all added components, and labor 
required for installation and compliance. Additional time request was mentioned but never formally 
submitted.  The sum of Change Order#17 proves a maximum cost increase of $99,430.28. 

 
 
 
 

**** 



NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution 
as iffully restated. 

Section 2. The Board hereby approves Change Orders Number Sixteen (17) to 
the construction contract with Pulice Construction Inc. for the net cost 
increase of $99,430.28 for 32 unfus e d high voltage s w it c h es.  

Section 3. Construction of the 365 Toll Project in substantially final form 
as hereto detailed, revising and establishing a unit bid construction amount of 
$266,669,449.10 and an overall contract amount of $287,607,164.60. 

Section 4. Upon final acceptance from FHWA/TxDOT and HCRMA Legal's 
review of final form; The Board hereby authorizes the Executive Director to 
execute Change Order Number Seventeen. 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD 
OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 27th day of 
January 2026, at which meeting a quorum was present. 

Robert L. Lozano, Chairman 

Juan Carlos Del Ángel, Secretary/Treasurer 



   

   

CHANGE ORDER PROPOSAL 
 
September 30, 2025                                                                    DCN: Pulice-HCRMA-113     
           
 

 
RE: Project: CSJ 0039-02-063 – Change Order Unfused Switch Box for AEP 240/480 
  
 
SCOPE: This change order adds a new item to compensate Contractor for the additional 
unfused switch boxes required by AEP on services 240/480. 
 
CHANGE JUSTIFICATION: On illumination Electrical Service Details, plan sheets 1847, 
electrical service descriptive code, refer to plan sheet 1853, call out for " No Safety Switch 
Ahead of Meter-Check with Utility (NS)", in specific to illumination 240/480 electrical services. 
As per AEP Standard (attached), this unfused meter switch is required prior to energizing 
electrical services.  
 
SPECIFICATIONS, PLANS OR OTHER DOCUMENTS REQUIRED: RFI 263 
 
CHANGE TO CONTRACT PRICE: We’re requesting additional compensation for these 
changes as detailed below.  
 

Item  Description 
    
Unit Unit Price 

CO 
Quantity 

Change Order 
Amount 

 UNFUSED SWITCH BOX FOR AEP 240/480 EA  $ 5,494.33  32.00 $ 175,818.51 

      
 
CHANGE TO CONTRACT TIME:   Pulice will evaluate according to HCRMA’s specifications 
guidelines and will submit to the HCRMA a request for added time once it is known. 

If you have any questions or need additional information, please contact me at (346) 324-0781. 
 
Sincerely, 
 
 
Rafael Carmona 
Project Manager 
Pulice Construction Inc.  

TO:   Ramon Navarro, P.E., C.F.M.                       
        Chief Construction Engineer 
        HC Regional Mobility Authority 
        203 W. Newcombe Avenue  
        Pharr, TX 78577 
 

                FROM: Rafael Carmona 
                             Project Manager 
                             Pulice Construction Inc.  
                             7902 S. 10Th Street,  
                             McAllen, TX 78503 



HCRMA 365 Toll
COST JUSTIFICATION
Additional Safety Switches Rev.

LABOR LABOR
PULICE LABOR ITEMS: CREW ST OT UNIT COST

0.00

0.00

0.00

Operator 0.00

SUBTOTAL PULICE LABOR: -$                   
BURDEN @ 55%: -$                   

25% OF LABOR -$                   
TOTAL PULICE LABOR: -$                  

HOURLY EQUIPMENT
PULICE EQUIPMENT ITEMS: RATE UNIT HOURS COST

-$                           

-$                           

-$                           

-$                           

SUBTOTAL PULICE EQUIPMENT: -$                   
EQUIPMENT @ 15% MARK-UP: -$                   

TOTAL PULICE EQUIP: -$                  

MATERIAL MATERIAL MATERIAL
PULICE MATERIAL ITEMS: COST UNIT 25% M/U COST

-$                           

-$                           

-$                           

-$                           

-$                           

SUBTOTAL PULICE MATERIAL: -$                   
MATERIAL @ 25% MARK-UP: -$                   

TOTAL PULICE MATERIAL: -$                  

SUBCONTRACTOR ITEMS: QUANTITIES UNIT PRICE SUBTOTAL 5% M/U BID TOTALS
SICE - Unfused Switch Box and Installation 32.00               EA 5,134.01$         164,288.32$        8,214.42$     172,502.74$              

Texas Highway Systems - TCP 1.00                 EA 1,500.00$         1,500.00$            75.00$          1,575.00$                  

-$                           

-$                           

-$                           

-$                           

TOTAL SUBCONTRACTOR ITEMS: 174,077.74$     

SUMMARY

TOTAL PULICE ITEMS:
TOTAL SUBCONTRACTOR ITEMS:
WORK SUBTOTAL:
Bond 1%

 QTY: 32.00 LS

UNIT PRICE: $5,494.33 /LS

NOTES
This is for material and installation of the unfused switch boxes on EAP services 240/480

REQUEST FOR CHANGE

12/8/2025

HOURS

EQUIPMENT

-$                                     
174,077.74$                        
174,077.74$                        

1,740.78$                            

175,818.51$                

KSALINAS
Line

KSALINAS
Line

KSALINAS
Text Box
2,883.06

KSALINAS
Text Box
92,257.92

KSALINAS
Text Box
4,612.90

KSALINAS
Text Box
96,870.82

KSALINAS
Text Box
98,445.82

KSALINAS
Text Box
98,445.82

KSALINAS
Text Box
984.46

KSALINAS
Text Box
99,430.28

KSALINAS
Text Box
3,107.20



Reg. OT Reg. O.T Extended
Vehicle Truck 2500 HR 8 46.93$          375.44$                   Foreman HR 8 45.00$   67.50$  360.00$             
Vehicle Truck 2500 HR 8 46.93$          375.44$                   Electrician HR 45.00$   67.50$  -$                    
Vehicle Truck 2500 HR 46.93$          -$                          Helper HR 8 35.00$   52.50$  280.00$             
Forklift HR 122.81$        -$                          Helper HR 8 35.00$   52.50$  280.00$             
Bucket truck 60 ft HR 75.00$          -$                          Helper HR 35.00$   52.50$  -$                    
Bucket truck 45 ft HR 8 40.85$          326.80$                   CDL Driver HR 50.00$   75.00$  -$                    
Bridge plataform HR 387.50$        -$                          -$      -$                    
Trailer 20ft HR 39.14$          -$                          -$      -$                    
Generator HR 8 20.00$          160.00$                   -$      -$                    

-$      -$                    
-$      -$                    

920.00$             
1,237.68$                506.00$             

185.65$                   230.00$             
1,423.33$                1,656.00$          

Description Unit Quantity Unit Price Extended Description Unit Quantity Extended
(WE manufacturing) Nema 3R 600V 200 A non-fusible 
disconnect with neutral kit and hub

each 1
945.00$        945.00$                   -$                    

     *2 1-1/4" conduit bodies with covers and gasket included -$                          -$                    
     *2 malleable iron conduits hubs included -$                          -$                    
     *2 1-1/4" x 4" galvanized nipples included -$                          -$                    
     *2 1-1/4" x close galvanized nipples included -$                          -$                    
     *2 pieces of strut cut for 200A disconnect with mounting 
holes drilled

included
-$                          -$                    

     *4 stainless steel spring nuts included -$                          -$                    
     *8 stainless steel 1/4-20 cap screws, flat and lock washers included -$                          -$                    
#2 XHHW black feet 45 2.55$            114.75$                   
12 oz cartridge silicone each 0.1 22.51$          2.25$                        
2 inches knockout cover each 1 18.07$          18.07$                      
Galvanized spray paint each 0.1 10.48$          1.05$                        
Galvanized bushing to conect nipples to each box each 2 10.98$          21.96$                      -$                    
Miscellaneous Ea 1 500.00$        500.00$                   -$                    

-$                    
1,603.08$                -$                    

400.77$                   -$                    
2,003.85$                -$                    

EQUIPMENT 1,423.33$          
LABOR 1,656.00$          
MATERIAL 2,003.85$          
SUBCONTRACT -$                    
BOND (1%) 50.83$                
GRAND TOTAL 5,134.01$          

SUBTOTAL

Change Order
Project NA1080SUL

Description of work
Unfused switch box Supply and Installation  for AEP 240/480 Electrical 
Service 

CSJ
Date 9/19/2025
CO

SUBTOTAL BURDEN (55%)

EQUIPMENT LABOR

Description Unit Quantity Unit Price Extended Description Unit
Hours Rate

MARKUP (15%)

SUBTOTAL SUBTOTAL

MARKUP (25%)
TOTAL

Unit Price

TOTAL

MARKUP (25%) ADMIN, SUPERINTENDENT, AND PROFIT (5%)
TOTAL TOTAL

SUBCONTRACTORMATERIAL

KSALINAS
Line
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8 hrs (a whole day) to install one safety switch is excessive. Max. 4 hrs
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KSALINAS
Line

KSALINAS
Text Box
180

KSALINAS
Text Box
140

KSALINAS
Text Box
140

KSALINAS
Text Box
538.84

KSALINAS
Text Box
80.83

KSALINAS
Text Box
619.67

KSALINAS
Text Box
619.67

KSALINAS
Text Box
460

KSALINAS
Line

KSALINAS
Text Box
1,103.08

KSALINAS
Text Box
275.77

KSALINAS
Text Box
1,378.85
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Line
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DATE:

RESPONSE REQUIRED BY:

TO:

x YES NO x YES NO x YES NO

REF. DRAWINGS:

REQUESTED BY: DATE:

ANSWER SIGNED BY: DATE:

CC: Rafael Carmona - Pulice

Julio Laris- Pulice

Luis Salinas - Pulice

Victor Dominguez - Pulice

REQUEST: On illumination Electrical Service Details, plan sheets 1847, electrical service descriptive code, refer to plan sheet 1853, call 

out for " No Safety Switch Ahead of Meter-Check with Utility (NS)", in specific to illumination 240/480 electrical services. As per AEP 

Standard (attached) the request for having this unfused meter switch is required prioir to energizing electrical service, please provide 

direction on how to proceed. 

1847, 1853

Luis Rodriguez 8/6/2025

ANSWER:

OWNER PROJECT: CSJ: 0921-02-368

Ramon Navarro, P.E., C.F.M.

Chief Construction Engineer

Hidalgo County Regional Mobility 

Authority

203 W. Newcombe Avenue

Pharr, TX 78577

WORK IMPACT: SCHEDULE IMPACT: COST IMPACT:

REQUEST FOR INFORMATION
No.HCRMA 365.RFI.263

TITLE: Illlumination Electrical Service - Unfused Meter Switch AEP Standard 8/6/2025

PULICE PROJECT: 62-016-HCRMA 365 TOLL 8/13/2025

Page 1
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REVISIONS OF THIS SHEET.

RESPECTIVE CHANGES SHOWN IN PREVIOUS

OF THE ENGINEER OF RECORD, FOR THE 

NON-CLOUDED AREAS WILL BE RESPONSIBILITY 
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ENGINEERING
OTHON

FIRM REGISTRATION NO. F-1471

JOB HIGHWAY

SHEET NO.COUNTY

CONT SECT

DIST

SHEET    OF    

EOR:DATE:

06/16/2017 CS

0921

PHR

36802

HIDALGO

365 TOLL

REV:

0

T.B.P.E. FIRM REGISTRATION #392

DANNENBAUM
ENGINEERING CORPORATION

1109 NOLANA LOOP, STE 280 MCALLEN, TX 78504 (956) 682-3677

PROGRAM MANAGEMENT CONSULTANT

JERRY A. BOLLMAN

129596R
O

F

E
S
S

O AL
N

G

N
E

E
R

E

S
T

AT
E

OF TEX
A

S

N

P

NSE
D

L

I
EC

OTHON INC.

F-1471

OTHON INC.

F-1471

NO.

SERVICE

ELEC.

NO.

SHEET

(SEE ED (4) & (5) - 03)

ELECTRICAL SERVICE DESCRIPTION

SIZE

CONDUIT

SERVICE

NO./SIZE

CONDUCTORS

SERVICE

AMPS

SWITCH

SAFETY

POLE/AMP

CKT. BKR.

MAIN

AMPS

CONTRACTOR

TWO-POLE

AMP RATING

LOADCENTER

PANELBD/

NO.

CIRCUIT

POLE/AMPS

CKT. BKR.

BRANCH

AMPS

CIRCUIT

BRANCH

LOAD

KVA

SP # 2 SHEET 1 ELC SRV TY A 240/480 060 (NS) SS (E) SP (O) 1 ‚" 3#6 N/A 2P/60 60 N/A

B 2P/20 3 3.8

SP # 3

SP # 4 SHEET 5 ELC SRV TY A 240/480 060 (NS) SS (E) SP (O) 1 ‚" 3#6 N/A 2P/60 60 N/A A 2P/20 2 2.9

SP # 5 SHEET 7 ELC SRV TY A 240/480 060 (NS) SS (E) SP (O) 1 ‚" 3#6 N/A 2P/60 60 N/A A 2P/20 4 1.9

SP # 6 SHEET 8 ELC SRV TY A 240/480 060 (NS) SS (E) SP (O) 1 ‚" 3#6 N/A 2P/60 60 N/A A 2P/20 2 2.4

B 2P/20 3

SP # 7 SHEET 9 ELC SRV TY A 240/480 060 (NS) SS (E) SP (O) 1 ‚" 3#6 N/A 2P/60 60 N/A A 2P/20 3 3.4

SP # 8 SHEET 10 ELC SRV TY A 240/480 060 (NS) SS (E) SP (O) 1 ‚" 3#6 N/A 2P/60 60 N/A A 2P/20 2 1.0

SP # 9 ELC SRV TY A 240/480 060 (NS) SS (E) SP (O) 1 ‚" 3#6 N/A 2P/60 60 N/A A 2P/20 3 1.4

ELC SRV TY A 240/480 060 (NS) SS (E) SP (O) 1 ‚" 3#6 N/A 2P/60 60 N/A

A 2P/20 3 1.4

SP # 10

SHEET 13 ELC SRV TY A 240/480 060 (NS) SS (E) SP (O) 1 ‚" 3#6 N/A 2P/60 60 N/A A 2P/20 1 0.5SP # 12

ILLUMINATION ELECTRICAL SERVICE DETAILS

C 2P/20 3 1.4

SHEET 11

SHEET 12

B 2P/20 4

B 2P/20 4

SHEET 14 ELC SRV TY A 240/480 060 (NS) SS (E) SP (O) 1 ‚" 3#6 N/A 2P/60 60 N/A A 2P/20 1 0.5SP # 13

SHEET 14 ELC SRV TY A 240/480 060 (NS) SS (E) SP (O) 1 ‚" 3#6 N/A 2P/60 60 N/A A 2P/20 1 0.5SP # 14

SHEET 14 ELC SRV TY A 240/480 060 (NS) SS (E) SP (O) 1 ‚" 3#6 N/A 2P/60 60 N/A A 2P/20 1 0.5SP # 15

A 2P/20 9

SHEET 18 ELC SRV TY A 240/480 060 (NS) SS (E) SP (O) 1 ‚" 3#6 N/A 2P/60 60 N/A A 2P/20 1 0.5SP # 18

SHEET 5 ELC SRV TY D 120/240 060 (NS) SS (E) TS (O) 1 ‚" 3#6 N/A 2P/60 100 A 1P/20 12 <2.2

SHEET 1 ELC SRV TY D 120/240 060 (NS) SS (E) SP (O) 1 ‚" 3#6 N/A 2P/60 60 N/A A

SHEET 2 1 ‚" 3#6 N/A 2P/60 60 N/A A 1P/50 40 6.2

NO.

SERVICE

ELEC.

NO.

SHEET

(SEE ED (4) & (5) - 03)

ELECTRICAL SERVICE DESCRIPTION

SIZE

CONDUIT

SERVICE

NO./SIZE

CONDUCTORS

SERVICE

AMPS

SWITCH

SAFETY

POLE/AMP

CKT. BKR.

MAIN

AMPS

CONTRACTOR

TWO-POLE

AMP RATING

LOADCENTER

PANELBD/

NO.

CIRCUIT

POLE/AMPS

CKT. BKR.

BRANCH

AMPS

CIRCUIT

BRANCH

LOAD

KVA

TRAFFIC SIGNAL AND FLASHING BEACON ELECTRICAL SERVICE DETAILS

N/A

2P/20 3B

SHEET 5 1 ‚" 3#6 N/A 2P/60 100 A 1P/20 12 <2.2N/A

2P/20 3B

SHEET 6 1 ‚" 3#6 N/A 2P/60 100 A 1P/20 12 <2.2N/A

2P/20 3B

SHEET 6 1 ‚" 3#6 N/A 2P/60 100 A 1P/20 12 <2.2N/A

2P/20 3B

2P/20 6B

2P/20 6B

1P/50 40 6.2

ELC SRV TY D 120/240 060 (NS) SS (E) TS (O)

ELC SRV TY D 120/240 060 (NS) SS (E) TS (O)

ELC SRV TY D 120/240 060 (NS) SS (E) TS (O)

ELC SRV TY D 120/240 060 (NS) SS (E) SP (O)

B 2P/20 9

9 4.3

N/A602P/60N/A3#6SP # 17 SHEET 16 ELC SRV TY A 240/480 060 (NS) SS (E) SP (O) 1 ‚"

8.6

(EAST)

ROAD

CONNECTOR

ANZALDUAS

(WEST)

ROAD

CONNECTOR

ANZALDUAS

(NORTH)

(SHARY RD.)

FM 494

(SOUTH)

(SHARY RD.)

FM 494

(23RD)

SP 115

(10TH)

SH 336

SHEET 4 ELC SRV TY A 240/480 060 (NS) SS (E) PS (U) 1 ‚" 3#6 N/A 2P/60 60 N/A A 2P/20 11 5.3

A 2P/20 5 1.9

B 2P/20

1847

1 JB

JB2 06/14/2023

12/07/2022

SERVICES

SUMMARY OF ELECTRICAL

BEACON AND TRAFFI SIGNALS

IILLUMINATION, FLASHING

365 TOLL

R2

R2 - REVISED 06/14/2023
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T.B.P.E. FIRM REGISTRATION #392
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ILLUMINATION ELECTRICAL SERVICE DETAILS

Elec. Sheet Electrical Service Description Service Service Safety    Main Two-Pole Panelbd/ Circuit   Branch  Branch KVA

Service No. (see ED (4) - 00) Conduit Conductors Switch Ckt. Bkr. Contactor Loadcenter No.  Ckt. Bkr. Circuit Load

No. Size No./Size Amps Pole/Amp Amps Amp Rating  Pole/Amps Amps

1 19 ELEC SERV TY A(240/480)060(NS)SS(E)SP(O) 1 1/2" 3/#6 N/A 2P/60 60 N/A A 2P/30 21 10.1

2 22 ELEC SERV TY A(240/480)060(NS)SS(E)SP(O) 1 1/2" 3/#6 N/A 2P/60 60 N/A A 2P/20 2 1.0

3 24 ELEC SERV TY A(240/480)060(NS)SS(E)SP(O) 1 1/2" 3/#6 N/A 2P/60 60 N/A A 2P/30 20 19.7

B 2P/30 21

4 26 ELEC SERV TY A(240/480)060(NS)SS(E)SP(O) 1 1/2" 3/#6 N/A 2P/60 60 N/A A 2P/30 18 8.6

5 29 ELEC SERV TY A(240/480)060(NS)SS(E)SP(O) 1 1/2" 3/#6 N/A 2P/60 60 N/A A 2P/20 2 1.0

6 31 ELEC SERV TY A(240/480)060(NS)SS(E)SP(O) 1 1/2" 3/#6 N/A 2P/60 60 N/A A 2P/30 24 11.5

7 33 ELEC SERV TY A(240/480)060(NS)SS(E)SP(O) 1 1/2" 3/#6 N/A 2P/60 60 N/A A 2P/20 3 8.2

B 2P/20 14

8 34 ELEC SERV TY A(240/480)060(NS)SS(E)SP(O) 1 1/2" 3/#6 N/A 2P/60 60 N/A A 2P/20 14 20.2

B 2P/20 14

C 2P/20 14

9 36 ELEC SERV TY A(240/480)060(NS)SS(E)SP(O) 1 1/2" 3/#6 N/A 2P/60 60 N/A A 2P/20 14 20.2

B 2P/20 14

C 2P/20 14

10 38 ELEC SERV TY A(240/480)060(NS)SS(E)SP(O) 1 1/2" 3/#6 N/A 2P/60 60 N/A A 2P/20 14 20.2

B 2P/20 14

C 2P/20 14

11 40 ELEC SERV TY A(240/480)060(NS)SS(E)SP(O) 1 1/2" 3/#6 N/A 2P/60 60 N/A A 2P/20 14 7.7

B 2P/20 1

C 2P/20 1

12 41 ELEC SERV TY A(240/480)060(NS)SS(E)SP(O) 1 1/2" 3/#6 N/A 2P/60 60 N/A A 2P/20 1 4.8

B 2P/20 1

C 2P/20 8

13 44 ELEC SERV TY A(240/480)060(NS)SS(E)SP(O) 1 1/2" 3/#6 N/A 2P/60 60 N/A A 2P/20 10 5.8

B 2P/20 1

C 2P/20 1

14 48 ELEC SERV TY A(240/480)060(NS)SS(E)SP(O) 1 1/2" 3/#6 N/A 2P/60 60 N/A A 2P/20 3 2.9

B 2P/20 3

15 36 ELEC SERV TY A(240/480)060(NS)SS(E)SP(O) 1 1/2" 3/#6 N/A 2P/60 60 N/A A 2P/20 4 1.9

16 43 ELEC SERV TY A(240/480)060(NS)SS(E)SP(O) 1 1/2" 3/#6 N/A 2P/60 60 N/A A 2P/20 2 2.9

B 2P/20 2

C 2P/20 2

17 46 ELEC SERV TY A(240/480)060(NS)SS(E)SP(O) 1 1/2" 3/#6 N/A 2P/60 60 N/A A 2P/20 2 2.9

B 2P/20 2

C 2P/20 2

TRAFFIC SIGNAL & FLASHING BEACON ELECTRICAL SERVICE DETAILS

Elec. Electrical Service Description Service Service Safety    Main Two-Pole Panelbd/ Circuit   Branch  Branch KVA

Service (see ED (4) - 00) Conduit Conductors Switch Ckt. Bkr. Contactor Loadcenter No.  Ckt. Bkr. Circuit Load

No. Street Size No./Size Amps Pole/Amp Amps Amp Rating  Pole/Amps Amps

18 Jackson ELEC SERV TY D(120/240)060(NS)SS(E)SP(O) 1 1/2" 3/#6 N/A 2P/60 60 N/A A 1P/50 40 6.2

B 2P/20 6

19 Cage ELEC SERV TY D(120/240)060(NS)SS(E)SP(O) 1 1/2" 3/#6 N/A 2P/60 60 N/A A 1P/50 40 6.2

B 2P/20 6

20 Dicker ELEC SERV TY D(120/240)060(NS)SS(E)TS(O) 1 1/2" 3/#6 N/A 2P/60 60 100 A 1P/20 14 2.4

B 2P/20 3

21 Dicker ELEC SERV TY D(120/240)060(NS)SS(E)TS(O) 1 1/2" 3/#6 N/A 2P/60 60 100 A 1P/20 14 2.4

B 2P/20 3

22 ELEC SERV TY D(120/240)060(NS)SS(E)TS(O) 1 1/2" 3/#6 N/A 2P/60 60 100 A 1P/50 40 6.2

B 2P/20 6

Juan Balli

REVISED 11/02/2017A4

A4
SHEET    OF     

11/2/2017

lrodriguez
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71E

ED(5)-14
ed5-14.dgn

ELECTRICAL SERVICES NOTES

SERVICE NOTES & DATA

ELECTRICAL DETAILS

TOP MOUNTED PHOTOCELL

or equal)

Kindorf, B-line

channel(Unistrut,

Conduit mounting

6"

and photocell

receptacle

photocell

Standard 3-prong

cell and pole.

between photo-

to 1" clearance

to provide •"

Conduit, bend

•" RM

utility company.

as allowed by

by Engineer, and

or as directed 

finished grade

to 20 feet above 

the pole or 18 

from the top of 

6" to 8" measured 

Mount Photocell 

Support

Service

  of pole photocells as shown on Top Mounted Photocell Detail. 

  operation. Mount photocell facing north when practical. Mount top 

  photocell from stray or ambient night time light to ensure proper 

1.Provide photocell as listed on the MPL. Move, adjust, or shield the

3/#2 2P/100 28.1N/A

ID

Service

Elec.

SB 183

Number

Sheet

Plan

No./Size

Conductors

Service

Amps

Switch

Safety

Pole/Amps

Ckt. Bkr.

Main

Amps

Contractor

Two-Pole

Amp Rating

Loadcenter

Panelbd/

ID

Circuit

Branch

Pole/Amps

Ckt. Bkr.

Branch

Amps

Circuit 

Branch

Load

KVA

262P/40Lighting NB

Lighting SB

Underpass

Sig. Controller

Luminaires

Flashing Beacon 1

Flashing Beacon 2

252P/40

151P/20

231P/30

1P/20

1P/20

100

70

100

N/A

30

2P/60N/A

N/A

3/#6

3/#6

1 ‚"

1 ‚"

289

30

58

NB Access

2nd & Main N/A

ELECTRICAL SERVICE DATA

5.3

ELC SRV TY A 240/480 100(SS)AL(E)SF(U)

ELC SRV TY D 120/240 060(NS)SS(E)TS(O)

ELC SRV TY T 120/240 000(NS)GS(N)SP(O)

* 

* 

Electrical Service Description

  documentation from the electric utility provider to the Engineer. 

  breaker's ampere interrupting capacity (AIC) rating and provide

  verify that the available fault current is less than the circuit 

2.When the utility company provides a transformer larger than 50 KVA, 

  ensure handle is lockable in both the "On" and "Off" positions. 

1.Field drill flange-mounted remote operator handle if needed, to 

* * 

*   Size

Conduit

Service

* 
2" 100

CCTV

2P/20

1P/20

9

3

4

4

October 2014

   with a conduit sealing hub or threaded boss, such as a meter base hub. 

   Grounding bushings are not required when the end of the metal conduit is fitted 

   bushings on all metal conduits, and terminate bonding jumpers to grounding bus. 

   penetrate the equipment mounting panel inside the enclosure. Provide grounding 

15.Do not install conduit in the back wall of a service enclosure where it would 

   enclosure that has no door pocket.

   drawings before completion of the work to the Engineer, instead of placing in 

   11 in. x 17 in. plan sheets to 8 • in. x 11 in before laminating. Deliver these 

   sheets detailing equipment and branch circuits supplied by that service. Reduce 

14.When providing an "Off The Shelf" Type D or Type T service, provide laminated plan 

   sheets, the installing contractor is to redline plan sheets before laminating.

   8 • in. x 11 in. before laminating. If the installation differs from the plan 

   in the service enclosure's document pocket. Reduce 11 in. x 17 in. plan sheets to 

   branch circuits supplied by that service. The laminated plan sheets are to be placed

   will copy and laminate the actual project plan sheets detailing all equipment and 

   used to build the enclosure in the enclosure's data pocket. The installing contractor

   drawings and the laminated plan sheet showing the electrical service data chart 

   service. Before shipment to the job site, place the applicable laminated schematic 

   enclosure manufacturers will prepare and submit a schematic drawing unique to each 

13.For all electrical service enclosures listed under Item 628 on the MPL, the UL 508 

   company specifications.

12.Ensure all mounting hardware and installation details of services conform to utility 

   movement demonstrated to the satisfaction of the Engineer.

   required on all installed conductors, with at least six inches of free conductor 

   conductor. Ensure any bend in LFMC never exceeds 180 degrees. A pull test is 

   terminated with a grounding fitting. The LFMC must contain a grounded (neutral) 

   need not be strapped. Each end of LFMC must have a grounding bushing or be 

   length. Strap LFMC within 1 foot of each end. LFMC less than 12 inches in length 

   LFMC the same size as service entrance conduit. LFMC must not exceed 3 feet in 

   service enclosure when they are mounted 90 to 180 degrees to each other. Size the 

11.Use of liquidtight flexible metal conduit (LFMC) is allowed between the meter and 

   grounding bushing on the RMC where it terminates in the service enclosure.

   the conduit shown on the layout for that particular branch circuit. Install a 

   a minimum of 6 inches underground and then couple to the type and schedule of 

   on the layout sheets for branch circuit conduit. Extend all rigid metal conduits 

   conduit for branch circuit entry to enclosure is the same size as that shown 

   conductor. Size the service entrance conduit as shown in the plans. Ensure 

   • in. PVC conduit containing the electrical service grounding electrode 

10.Provide rigid metal conduit (RMC) for all conduits on service, except for the

   when furnished by the Contractor, will be paid for separately. 

   the elbow, including service conduit and conductors for the utility pole riser 

   service. For an underground utility feed, all service conduit and conductors after

   including the riser or the elbow below ground are subsidiary to the electrical 

 9.All electrical service conduit and conductors attached to the electrical service 

 

   12 inches minimum, 18 inches maximum, or as required by utility.

   weatherhead. The lengths of the conductors outside the weatherhead are to be 

   entrance conductor exits through a separately bushed non-metallic opening in the 

   with half laps of colored tape, when identifying conductors. Ensure each service 

   jacket or by colored tape. Mark at least 6 inches of the conductor's insulation 

   Identify electrical conductors sized 4 AWG and larger by continuous color 

   Wire Gauge (AWG). Identify size 6 AWG conductors by continuous color jacket. 

   and white colored XHHW service entrance conductors of minimum size 6 American 

 8.Provide wiring and electrical components rated for 75°C. Provide red, black, 

   stainless steel may be used.

 7.When galvanized is specified for nuts, screws, bolts or miscellaneous hardware, 

   incidental contact as required by the NEC.

   enclosure do not need a dead front trim. Protect incoming line terminations from 

 6.Enclosures with external disconnects that de-energize all equipment inside the 

   locks are installed.

   Unless otherwise approved, do not energize electrical service equipment until 

   enclosures. Master Lock #2195 keys and locks become property of the State. 

   provide Master Lock #2195 Type 2 with brass tumblers for "off the shelf" 

   keyed #2195 for all custom electrical enclosures. Installing Contractor is to 

 5.The enclosure manufacturer will provide Master Lock Type 2 with brass tumblers 

   work as approved. 

   with the utility provider to determine costs and requirements, and coordinate the 

   with these charges prior to engaging the utility company to do the work. Consult 

   are paid for in accordance with Item 628. Get approval for the costs associated 

   charges, and other charges by the utility company to provide power to the location 

   with utility requirements. Primary line extensions, connection charges, meter 

 4.Coordinate with the Engineer and the utility provider for metering and compliance 

   complete electrical service as specified in the plans. 

 3.Provide all work, materials, services, and any incidentals needed to install a 

   detailed on the plans.

   Illumination and Electrical Supplies," Item 628. Provide other service types as 

   on the Material Producers List (MPL) on the Department web site under "Roadway 

   Standard Specifications. Provide electrical service types A, C, and D, as listed 

   "Electrical Services-Pedestal (PS)", and Item 628 "Electrical Services" of the 

   "Electrical Services-Type D,"  DMS 11084 "Electrical Services-Type T," DMS 11085 

   "Electrical Services-Type A," DMS 11082 "Electrical Services-Type C," DMS 11083 

   Departmental Material Specification (DMS) 11080 "Electrical Services,"DMS 11081 

 2.Provide electrical services in accordance with Electrical Details standard sheets, 

   and guarantees as a customary trade practice, furnish these to the State.

   or installation is justification for rejection. Where manufacturers provide warranties 

   Data chart in the plans. Faulty fabrication or poor workmanship in material, equipment, 

   circuit breaker panels, and branch circuit breakers as shown on the Electrical Service 

   Provide and install electrical service conduits, conductors, disconnects, contactors, 

   Association (NEMA) standards. Ensure material is Underwriters Laboratories (UL) listed. 

   provisions of the National Electrical Code (NEC) and National Electrical Manufacturers 

 1.Provide new materials. Ensure installation and materials comply with the applicable 

  in the PS descriptive code, provide an AL enclosure. 

  DMS 11080 and 11085. Do not provide GS pedestal services. If GS is shown 

4.Provide pedestal service (PS) enclosures in accordance with ED(9) and 

  not paint stainless steel.

  and D in accordance with DMS 11080, 11081, 11082, 11083, and 11084. Do 

3.Provide aluminum (AL) and stainless steel (SS) enclosures for Types A, C, 

  DMS 11080, 11082, 11083, and 11084.

  photocell or lighting contactor. Provide GS enclosures in accordance with

  and for Type D and T services that do not use an enclosure mounted 

2.Type galvanized steel (GS) enclosures may be used for Type C panelboards 

 

1.Provide threaded hub for all conduit entries into the top of enclosure.

1.0

requirements. Ensure conduit size meets the National ELectrical Code. 

Verify service conduit size with utility. Size may change due to utility meter

electrical service data chart specific to that service as shown in the plans.

Example only, not for construction.  All new electrical services must have 

box with cover.  

aluminum outlet 

or sand cast 

cast iron, 

galvanized, 

Hot dipped 

Schematic Type

Enclosure Type

Photocell Mounting Location

Service Support Type

Service Voltage V / V

ELEC SERV TY X XXX/XXX XXX (XX) XX (X) XX (X)

EXPLANATION OF ELECTRICAL SERVICE DESCRIPTIVE CODE

Typically Type T

000 indicates main lug only/

Disconnect Amp Rating

      Meter-Check with Utility

(NS)= No safety Switch Ahead of

      Meter-Check with Utility

(SS)= Safety Switch Ahead of 

AL= Aluminum (Custom Enclosure)See MPL

SS= Stainless steel(Custom Enclosure)See MPL

GS= Galvanized steel("off the shelf")

      Lighting Contactor Required

(N)=  None/No Photocell or 

(L)=  Luminaire mounted

(T)=  Top of pole

      Mounted 

(E)=  Inside Service/Enclosure 

    from Utility

U=  Underground Service Feed

    from Utility

O=  Overhead Service Feed 

PS= Pedestal Service 

    signal pole

TS= Service on traffic

EX= Existing pole

    for separately

OT= Pole by others or paid

SF= Steel frame

SP= Steel pole

TP= Timber pole

OC= Other concrete

GC= Granite concrete

between straps supporting conduit.

from box. 5 foot maximum spacing 

Install conduit strap maximum 3 feet 

SERVICE ASSEMBLY ENCLOSURE MAIN DISCONNECT & BRANCH CIRCUIT BREAKERS

PHOTOELECTRIC CONTROL

COUNTYDIST SHEET NO.

HIGHWAYJOBSECTCONT

0921 02 368 365 TOLL

PHR HIDALGO 1853

lrodriguez
Highlight
eter-Check with Utility
(NS)= No safety Switch Ahead of

lrodriguez
Highlight
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                           TYPES SF & SP

SERVICE SUPPORT

ELECTRICAL DETAILS

WITHOUT SAFETY SWITCH

PVCRMC

2"

SERVICE SUPPORT TYPE SP (O) - OVERHEAD SERVICE
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: SERVICE SUPPORT TYPE SF & SP

joint material

•" expansion 

pitch (typ.)

and #2 spiral at 6"

reinforcing bars

foundation 4-#5

24" dia. X 60"

utility

RMC to

(typ.) at 6" pitch

and #2 spiral 

reinforcing bars

foundation 4-#5 

24" dia. x 36" depth

TOP VIEW

Inset A

Inset A

HOOKED ANCHOR DETAIL

Inset B

Inset B

4"

max.

3'

INSET B

See Note 4

INSET A

71G
M
i
n
.

1
8
"

Rebar

Bolt

Anchor 

Length

Hook 

equipment

to accommodate 

wide as required

install only as 

Dimension varies, 

wire mesh)

6" X 6" #6 

concrete and 

pad (class C 

concrete 

5" thick 

‰"

radius

•"

POLE TOP PLATE

5
"
 

T
Y

P
.

2 •" TYP.

TYP.

2 - places

for galv.

Drain hole

Meter

Enclosure

Service

WITHOUT SAFETY SWITCH

Inset A

20"

min.

2"

METER

RMC

5"

WITH SAFETY SWITCH

Inset A

Inset B

Inset B

at 6" pitch (typ.)

bars and #2 spiral

4-#5 reinforcing

foundation

24" dia. x 48"

ENCLOSURE

SERVICE 

ENCLOSURE

SERVICE 

equipment

securely mount 

as needed to 

Number of struts 

equipment.

for mounting 

Channel Strut

FRONT VIEW

Varies

SAFETY

SWITCH

max.

grade

above

72"

M
i
n
.

1
8
"

M
i
n
.

1
8
"

WITH SAFETY SWITCH

 

concrete

Class "C"

(typ.) at 6" pitch 

bars and #2 spiral 

4-#5 reinforcing 

depth foundation 

24 Dia. x 60"

Inset A

6
0
"
 

T
Y

P
.

M
i
n
.

1
8
"

Inset B

SERVICE SUPPORT TYPE SF(U) - UNDERGROUND SERVICE SERVICE SUPPORT TYPE SP(U) - UNDERGROUND SERVICE

SUPPORT TYPE STEEL POLE (SP) AND STEEL FRAME (SF)

(
S
e
e
 

N
o
t
e
 
3
)

Switch

Safety

Meter

weatherhead.

conductor exits 

white tape where 

insulation with

conductor's

of neutral 

or color code 6" 

White insulation 

18" max.

length, 12" min., 

Conductor slack 

the weatherhead.

conductor exits 

red tape where 

insulation with 

conductor's 

or Line 2 

length of Line 1

or color code 6" 

Red insulation 

Enclosure

Service

FRONT VIEW

WITH SAFETY SWITCH

18" max.

length, 12" min., 

Conductor slack 

the weatherhead.

conductor exits 

red tape where 

insulation with 

conductor's 

or Line 2 

length of Line 1 

or color code 6" 

Red insulation 

weatherhead.

conductor exits 

white tape where 

insulation with

conductor's

of neutral 

or color code 6" 

White insulation 

RMC

See Note 7.

electrode conductor.

service grounding 

connect electrical 

tank ground fitting,

•" X 13 UNC. Install 

Drill, top, and thread

October 2014

(Verify with utility)

above grade. 

socket 60" typical

Center of meter

   elsewhere or directed by the Engineer. 

11.Shop drawings are not required for service support structure unless specifically stated 

   prevent abrasion of the insulated conductors.

10.Avoid contact of the service drop and service entrance conductors with the metal pole to 

   wrench tight.

   minimum size 6 AWG stranded copper bonding jumpers. Make up all threaded bonding connections 

   conductive material at contact points. Terminate bonding jumpers with listed devices. Install 

 9.Provide ‚" - 20 machine screws for bonding. Do not use sheet metal screws. Remove all non-

   a tapped hole.

 8.If Steel pole or frame is painted, bond each separate painted piece with a bonding jumper attached to 

   is fitted into a sealing hub or threaded boss.

   grounding bushings where RMC terminates in the enclosure. Grounding bushings are not required when RMC 

   elbow, and then connect the schedule type and size of conduit shown in the plans. Provide and install

   underground conduit runs from the electrical service, extend RMC from the service enclosure to an RMC 

   more information. Size service entrance conduit and branch circuit conduit as shown in the plans. For 

   electrode conductor to the tank ground fitting. See steel frame and steel pole details and Inset A for 

   conduit or tubing from the enclosure to the steel frame post. Connect electrical service grounding 

   tank ground fitting on steel frame post. Install service grounding electrode conductor in a non-metallic 

   from the enclosure to the tank ground fitting. For steel frame service supports, provide and install 

   conductor. Ensure electrical service grounding electrode conductor is as short and straight as possible 

   Provide properly sized hole through the bottom of the enclosure for the service grounding electrode 

   supports, provide and install tank ground fitting 4 in. to 6 in. below electrical service enclosure. 

 7.Drill and tap steel poles and frames for • in. X 13 UNC tank ground fitting. For steel pole service

   unobstructed concrete cover.

 6.Use class C concrete for foundations. Ensure reinforcing steel is Grade 60 with 3" of 

   conduits entering the service from underground.

 5.Furnish and install rigid metallic ells in all steel pole and steel frame foundations for all 

   listed mechanical connectors rated for embedment in concrete. See Inset B.

 4.Bond one of the anchor bolts to the rebar cage with 6 AWG bare stranded copper conductor. Use 

   and install leveling nuts for all anchor bolts.

   3 ‚ in. to 3 • in. of the exposed anchor bolt projecting above finished foundation. Provide

   anchor bolts for overhead service supports. Ensure anchor bolts have 3 in of thread, with 

   bolts for underground service supports. Provide and install galvanized ƒ in. x 56 in. x 4 in. 

 3.Provide and install galvanized ƒ in. x 18 in. x 4 in. (dia. x length x hook length) anchor

   service drop to the pole in conformance with the electric utility provider's specifications.

 2.Provide poles for overhead service with an eyebolt or similar fitting for attachment of the 

   with zinc-rich paint before installing.

   members as approved. Do not stack channel. File smooth and paint field cut ends of all channel 

   deep Unistrut, Kindorf, B-line or equal. Bolt or weld all channel and hardware to vertical 

   steel or stainless steel channel strut, 1 • in. or 1 † in. wide by 1 in. up to 3 ƒ in. 

   (DMS)11080 "Electrical Services." Mount all equipment and conduit on 12 gauge galvanized 

 1.Provide steel pole and steel frame supports as per TxDOT Departmental Material Specification 

before installing.

check with utility 

than the 20" shown,

support to be taller

electrical service

may require the 

grade. Circumtances

20' measured from 

equal.)

B-line or 

Unistrut, 

(Kindorf, 

the Engineer.  

approved by 

other arrangement 

bracket or 

Channel 

weatherhead.

to be below 

of service drop 

attachment 

Point of 

utility.

called for by the 

unless otherwise

and 5' in between 

from the ends, 

spacing, 3'max 

Conduit support 

NOTE:

•" •"

Steel post

3/4" dia.

of pole.

below the top

4" typical

to be 2" to 6",

weatherhead

Top of

3
'
-
6
"

SERVICE SUPPORT TY SF (O) & SF (U)

6
0
"
 
(
t
y
p
.
)

Enclosure

Service

required)

(when 

switch

Safety 

2"

PVC

T
o
p

T
h
r
e
a
d

A
n
c
h
o
r
 

B
o
l
t
 

L
e
n
g
t
h

 BASE PLATE DETAIL

8"

5 •"

1 ‚"

drill shaft

24" Diameter

8"5 •"

1 ‚"

Conduit

 BOTTOM OF POLE

Š"

‰"

ƒ"

‚"

CL

smooth

be ground

edges shall

All rough

‰"
‰"

METER

Varies

boss

Threaded

RMC

2"

PVCRMC

4" (typ.)

2" to 6"

COUNTYDIST SHEET NO.

HIGHWAYJOBSECTCONT

0921 02 368 365 TOLL

PHR HIDALGO 1855
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	Agenda Item 3A - Approval of Minutes for the Regular Board Meeting held December 16, 2025 and the Special Board Meeting held December 18, 2025
	Agenda Item 3B - Approval of Project & General Expense Report for the period from December 5, 2025 to January 9, 2026
	Agenda Item 3C - Approval of Financial Reports for November 2025
	Agenda Item 3D  - Approval of Quarterly Investment Report for the Period ending December 31, 2025
	Agenda Item 3E - Resolution 2026-01 – Annual Review and Approval of the Investment Policy for the Hidalgo County Regional Mobility Authority
	Agenda Item 3F - Resolution 2026-02 – Consideration and Approval of Contract Amendment number 25 to the Professional Services Agreement with SAMES for a No Cost Time Extension to Provide Surveying Services for the 365 Tollway Project. 
	Agenda Item 3G - Resolution 2026-03 - Consideration and approval of Supplemental Number 2 to Work Authorization number 1 to the agreement professional services with Atlas for a no cost time extension to provide Construction Material Testing for the 365 Tollway Project
	Agenda Item 3H - Resolution 2026-04 - Consideration and approval of Supplemental Number 1 to Work Authorization number 2 to the Professional Service Agreement with Atser, LP for a No Cost Time Extension to provide Construction Material Testing for the 365 Tollway Project.
	Agenda Item 3I - Resolution 2026-05 - Consideration and approval of Supplemental Number 1 to Work Authorization Number 1 to the Professional Services Agreement with Alliance Geotechnical Group, Inc.  for a no cost time extension to provide Construction Material Testing for the 365 Tollway Project
	Agenda Item 3J - Resolution 2026-06 – Consideration and approval of Contract Amendment Number 1 to the Professional Service Agreement with Alliance Geotechnical Group, Inc.  for a No Cost Time Extension to Provide Construction Material Testing for the 365 Tollway Project.
	Agenda Item 3K - Resolution 2026-07 – Consideration and approval of Supplemental Number 2 to Work Authorization Number 2 to the Pprofessional Service Agreement with B2Z Engineering, for a no cost time extension to provide Construction Material Testing for the 365 Tollway Project.
	Agenda Item 3L - Resolution 2026-08 – Consideration and approval of Contract Amendment number 4 to the agreement professional services with B2Z Engineering, for a no cost time extension to provide Construction Material Testing for the 365 Tollway Project. 
	Agenda Item 3M - Resolution 2026-09 – Consideration and approval of Supplemental Number 1 to Work Authorization Number 1 to the professional service agreement with ECS Southwest LLP for a no cost time extension to provide Construction Material Testing for the 365 Tollway Project.
	Agenda Item 3N - Resolution 2026-10 – Consideration and approval of Supplemental Number 14 to Work Authorization Number 2 to the professional service agreement with ECS Southwest LLP for a no cost time extension to provide Construction Material Testing for the 365 Tollway Project.
	Agenda Item 3O - Resolution 2026-11 – Consideration and approval of Work Authorization Number 3 Supplemental Number 1 to the professional service agreement with ECS Southwest LLP for a no cost time extension to provide Construction Material Testing for the 365 Tollway Project
	Agenda Item 3P - Resolution 2026-12 – Consideration and approval of Contract Amendment number 3 to the agreement professional services with ECS Southwest LLP for a no cost time extension to provide Construction Material Testing for the 365 Tollway Project. 
	Agenda Item 3Q - Resolution 2026-13 – Consideration and approval of Work Authorization Number 1 Supplemental Number 1 to the professional service agreement with Raba Kistner for a no cost time extension to provide Construction Material Testing for the 365 Tollway Project
	Agenda Item 3R - Resolution 2026-15 – Consideration and approval of Work Authorization Number 1 Supplemental Number 1 to the professional service agreement with HDR Engineering, Inc. for a no cost time extension
	Agenda Item 3S - Resolution 2026 – 16 – Consideration and Approval of Public Fund Investment Act Training for Investment Officer Jose Castillo, Chief Finance Officer
	Agenda Item 4A - Resolution 2026-14 – Consideration and approval to apply for the USDOT BUILD Grant 2026 for the 365 Tollway Segment IV (Final Design and ROW Acquisition) and Section A (Preliminary Engineering and Final Design) of the Hidalgo County Loop Project
	Agenda Item 4B - Resolution 2026-17 - Consideration and approval of agreement with AEP Texas, Inc. to Install Electric Distribution Facilities for New Electrical Services for the 365 Tollway Project
	Agenda Item 4C- Resolution 2026-18 Consideration and approval of Change Order Number 17 to that certain contract with Pulice Construction, Inc. for the 365 Tollway construction project



